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Foreword
Welcome to Derbyshire Fire & Rescue Service Authority’s (The Authority) Statement of
Assurance for 2019-2020 which details the financial, governance and operational arrangements
in place for the period 1 April 2019 to 31 March 2020.
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The Fire and Rescue National Framework for England, published in May 2018, states that fire
and rescue authorities and their services remain free to operate in a way that enables the most
efficient and effective delivery of their services. However, this freedom and flexibility means that
fire and rescue services need to demonstrate that they are accountable to their communities
and that they are transparent. It states that each fire and rescue authority must provide annual
assurance by producing a Statement of Assurance on the following key areas:

Derbyshire

•

Financial information

Making Derbyshire Safer Together

•

Governance

•

Operational matters

•

Framework requirements

•

Future improvements

Fire & Rescue Service

I am satisfied that Derbyshire Fire & Rescue Authority ensured that its business was conducted
in accordance with the law and proper standards, and that public money was properly
accounted for and used efficiently and effectively. I am further satisfied that the requirements of
the Fire and Rescue National Framework for England have been met.
On behalf of Derbyshire Fire & Rescue Authority, I am committed to developing the Service
so that it can continue to provide an effective, efficient and resilient fire and rescue service for
the people of Derbyshire, those who visit our county, and for the wider community in case of
national emergency.

Signed…………………………………………
Councillor Kevin Buttery
Chair of Derbyshire Fire & Rescue Authority
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Introduction

Financial

Our Annual Statement of Assurance covers the financial year 2019/20 and provides details
on our performance, outlining how we manage the budget to provide an efficient and effective
service to the residents and visitors of Derbyshire. ‘Our Year 2019/20’ which can be found
on our website, presents key achievements from 2019/20 in infographic format, providing
communities with an easy and quick read.

The Authority is responsible for ensuring our business is conducted in accordance with the law
and proper standards, and that public money is properly accounted for and used economically,
efficiently and effectively through its duty to deliver ‘best value’.

This year we published Our Plan 2020-2023 (Integrated Risk Management Plan) which sets
out our plan for ‘Making Derbyshire Safer Together’. Although our last IRMP ran until 2021,
we recognised as a Service our risks and resources are changing. We therefore decided a
new plan was necessary to ensure we continue to prevent, protect and respond efficiently and
effectively, meeting the needs of our communities.
Although 2019/20 saw the lowest number of incidents on record, it was one of our most
challenging years. In August last year we were faced with a major incident at Toddbrook
Reservoir in Whaley Bridge, highlighting just one of our emerging risks and the importance
of continually reviewing them. Working with our collaborative partners, we were able to
successfully bring the incident to the safest and quickest conclusion for the communities and
residents, gaining national recognition for our efforts along the way
In June 2019 we were inspected for the first time by Her Majesty’s Inspectorate of Constabulary
& Fire & Rescue Services (HMICFRS) in three key areas, efficiency, effectiveness and people.
We achieved a ‘good’ rating in all three key areas and ‘outstanding’ for promoting the right
culture and values. I hope the report gives our communities and partners reassurance that
Derbyshire Fire & Rescue Service (DFRS) is well placed to respond to, and protect them from
fire and other emergencies.
Like all Fire and Rescue Services, we continue to face significant financial challenges. The
impact of the devastating Covid-19 pandemic will be felt by all our communities. As yet, we
have no idea what affect this will have on our funding arrangements and budget challenges for
future years.
This Statement of Assurance together with a number of engaging supporting documents,
reports and data provides the public with transparency and openness and DFRS will remain
committed to providing an efficient, effective value for money Fire and Rescue Service.

Signed…………………………………………
Gavin Tomlinson – Chief Fire Officer / Chief Executive
Derbyshire Fire & Rescue Service
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The ‘Statement of Accounts’ shows the annual cost of providing the service and is a statutory
publication required under the Accounts and Audit Regulations and prepared in accordance with
the Code of Practice on Local Authority Accounting – Chartered Institute of Public Finance and
Accountancy.
Due to the Covid-19 pandemic the timescales included in Local Audit and Accountability Act
2014 Regulations 26, 27 & 28 have been amended by The Accounts and Audit (Coronavirus)
(Amendment) Regulations 2020.
Under the existing regulations the inspection period for the accounts must include the first
10 working days of June. During this time any person may inspect the annual accounts of
Derbyshire Fire & Rescue Authority including certain related supporting documents. Provision
is also made for any local government elector, for the area of the Fire & Rescue Authority, to
ask the auditor questions about the accounts on an appointed day. The inspection period and
appointed day are published in advance by Derbyshire Fire & Rescue Authority.
To give authorities more flexibility, the requirement for the public inspection period to include
the first 10 working days of June has been removed. Instead, for 2019/20, authorities must
commence the public inspection period on or before the first working day of September 2020.
In line with these revised regulations the inspection period for the 2019/20 Derbyshire Fire &
Rescue Authority accounts will be published at a later date.
DFRS continues to provide a responsive and high performing service to our communities as
highlighted in our Annual Report ‘Our Year 2019-20’
We have continued to change through new ways of working and shared approaches to issues
like estates, procurement and training, employment arrangements, and mobilisation. DFRS
is well placed to safeguard its emergency operations and to continue to protect public safety
through ‘Invest to Save’ initiatives and an ongoing commitment to collaborative working.
The Authority has secured its strong financial position not least through its ability to make key
decisions, particularly around savings to its establishment (Service restructure 2011, Review of
Duty System, Swadlincote Fire Station, SLT Review 2016 and support establishment reductions,
Review of Duty System, Matlock and Glossop and Joint Control 2019). It is clear that, in light
of projected budget deficits and the unknown impact of the Covid-19 pandemic, the Authority
cannot rely on the continued use of reserves to balance the budget beyond 2020/2021. The
1.98% Council Tax increase provides additional funding to meet the costs of the 2020/21 pay
award and other inflationary pressures.
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The Authority approves a Medium Term Financial Plan (MTFP) each year which outlines
assumptions, including pay and inflation increases, growth and savings, contained within the
budget estimates. The MTFP and further information relating to our ‘Income and Expenditure’,
‘Our Budget and Your Council Tax’ ‘Expenditure over £250’ and ‘Our Procurement Procedures’
can be found on the DFRS website: derbys-fire.gov.uk
*The Local Code of Corporate Governance provides further details on how we provide
assurance to the community relating to financial matters.

Annual Statement of Assurance

Governance
Corporate governance is about how the Authority ensures the right things are being done in
the right way, for the right people, in a timely, inclusive, open, honest and accountable manner.
This is demonstrated through the governance structure below which comprises of a number of
working groups and forums:

Savings of £0.15m were delivered in the 2018/2019 financial year. Savings of £1.8m ongoing
(and £0.2m one-off) were applied to the 2019/2020 Revenue Budget.
This brings the total savings achieved by the Service over the period 2011/2012 to 2019/2020
to approximately £11m but the Service is still estimating it needs to save a further £2.4m by
2022/23.

Oversight of our governance and performance is provided through the Governance and
Performance Working Group (GPWG) and a scrutiny programme approved for the financial
year across all services and functions. DFRS is subject to both internal and external audit,
and all reports have been considered through GPWG. Both functions have distinct roles and
responsibilities which, together, provide a comprehensive statutory audit function.
An Annual Governance Statement (AGS) is produced explaining how the Authority has
complied with the code of corporate governance and also meets the requirements of regulation
6A of the Accounts and Audit (England) Regulations 2011. The Local Code of Corporate
Governance is published alongside the AGS and
describes how the Authority ensures it is doing the
right things, in the right way, for the right people, in
a timely, inclusive, open, honest and accountable
manner.

4

5

Derbyshire Fire & Rescue Service

The Authority documents are available to view on the Service’s website. Our Data
Transparency section brings together this information to make it more accessible and is
available on our website at: www.derbys-fire.gov.uk/about-us/data-transparency
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Operational Matters
Fire and Rescue Authorities function within a clearly defined statutory and policy framework.
The Authority consults with the community of Derbyshire on their Integrated Risk Management
Plan (IRMP) which is published on the Authority’s website.
“Our Plan” (IRMP) 2020/23 takes account of the requirements of the 2018 Fire and Rescue
National Framework for England, providing an assessment of the risks facing our communities
and personnel and the measures taken to mitigate those risks. Our Plan (IRMP) describes our
aims, priorities, equality objectives and values, setting out our ambitions and how we will deliver
them in the medium term. The current plan covering 2020-2023 can be found on our website at:

The Authority delegates to the Strategic Leadership Team (SLT), the effective management
of the organisation and its resources, the delivery of the primary corporate, operational and
support services and the execution of the statutory responsibilities.
Following a review of the Strategic Leadership Team (SLT) and a consultation process, a
revised SLT structure was approved by the Authority to provide resilience, balance workloads
and also realign line management across the wider Support Services. Both the Head of Joint
Strategic Assets and Joint Director of Finance and Business Services are roles shared on a
percentage basis with Derbyshire Police.
The revised structure comprised of:

www.derbys-fire.gov.uk/about-us/corporate-plans
The Fire and Rescue National Framework states that fire and rescue authorities must make
provision to respond to incidents such as fires, road traffic collisions and other emergencies
within their area and in other areas in line with their mutual aid agreements, and reflect this
in their IRMP. Mutual aid agreements are in place with all our neighbouring fire and rescue
services in respect of arrangements to support each other where the location of an incident
makes this sensible. The resolute efforts and response of our crews, and those of our partners,
during the Whaley Bridge, Toddbrook Dam incident received NFCC (and national) applause.
We also have similar agreements to support each other in the event of a major incident and
DFRS actively contributes to national resilience again, this has been highlighted with the recent
arrangements put in place to support East Midlands Ambulance Service (EMAS) during the
Covid-19 pandemic.
DFRS has a suite of performance indicators, which are reported quarterly to the Service
Delivery Performance Board and the Fire & Rescue Authority, for analysis, challenge and
comment. The below documents are produced to provide an engaging and easy to read format
for the public.
Protection

Incident Activity

false alarm
91 Non-domestic
incidents attended during
quarter 4 a 44%
reduction on the previous year

Incidents attended
1,427 between
January
and March 2020

51

A reduction of
incidents against 2018/19
Emergency special services
increased by
influenced by winter storms
and our support given
to Police and EMAS

Quarter 4
Performance
Summary

45%

During March, bonfire
incidents began to
rise as the COVID-19
lockdown continued

Deliberate Fires

168

Deliberate fires is
the second lowest quarter 4
on record

27

Deliberate vehicle fires
is the lowest quarterly total
in over 3 years

Incident Response

999 calls handled by joint
control of which
were answered

97%

within

7seconds

Mobilising system
availability was

97.6%

First pumps arrived at

90% of life-risk fires
10

minutes of
within
being mobilised

93

Crews, CSOs & partners completed
various community risk reduction
activities across the county, including
incident related campaigns, station
open mornings, school visits and
attendances at events

Accidental dwelling
fires represents the second
lowest quarter 4 on record

Fires
40
in non-domestic

38%

of direct engagements
during quarter 4 converted to
SWCs, the joint highest
performance achieved

properties
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January-March 2020

5,267

Accidental Dwelling Fires Risk Reduction Activities Prevention Activity

800

High severity accidental
dwelling fires is a reduction of over

44

SSRI lites &
SSRI
fulls undertaken between
January - March

219 Risk Based Inspection
Audits during undertaken of which
155 were deemed satisfactory
and 64 required action
On-Call appliance
availability was

85%

While Wholetime pumps were
available more than

99%

of the time

50% on the quarter 4 average
8 People were hospitalised as a

2838

SWCs undertaken by
Stations, CSO’s and HandyVans

Satisfaction

result of accidental fire injuries

100% Satisfaction rate

in response to ‘after the incident’
surveys, SWC surveys, and business
fire safety audit surveys

0

RTCs

1 Persons killed and 19
seriously injured in RTCs
attended by DFRS

Sickness

Accidental fire
deaths in quarter 4
Cooking remains the
main cause of accidental
house fires

2.3 Average shifts
lost to sickness in
quarter 4

A summary of Performance for
2019/20 can be viewed on the
Authority’s website
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DFRS is a member of ‘Family Group 4’ (FG4), consisting of 16 similar sized Fire and Rescue
Services created in the early 2000’s. Membership of the group was based on factors such as,
cost per head of population, deprivation, “A” Risk area, total fire calls.
The aim of the group is to allow organisations to benchmark performance against the then Best
Value Performance Indicators (BVPI) and subsequently National Indicators (NI) and to share
information and best practice within the group.
The Authority has a responsibility to provide regular data to the Home Office as stipulated by the
Ministry of Housing, Communities & Local Government (MHCLG) Single Data List process.
The data supplied are the source for the official and national statistics published by the Home
Office and are used for the purposes of policy development across a range of organisations
including Government as well as providing a publicly available national overview of activity by
fire and rescue services.
The Authority also has a responsibility to publish certain information, including:
senior salaries; register of interests; staffing; income and expenditure; property; rights and
liabilities; and decisions of significant public interest. Fire and Rescue Authorities must make
their communities aware of how they can access data and information on their performance.

Framework Requirements
The Fire and Rescue National Framework was revised and re-published in May 2018, setting
out central government priorities and objectives for fire and rescue authorities. The Framework
identifies high-level expectations of Government but does not prescribe operational matters,
which it considers are best-managed by local authorities in consultation with communities.
The priorities in the revised Framework are for Authorities to:
•

Make appropriate provision for fire prevention and protection activities and response to 		
fire and rescue related incidents

•

Identify and assess the full range of foreseeable fire and rescue related risks their 		
areas face

•

Collaborate with emergency services and other local and national partners to increase		
the efficiency and effectiveness of the service they provide

•

Be accountable to communities for the service they provide

Annual Statement of Assurance

Collaboration
One of the provisions of the Policing and Crime Act 2017 is the introduction of a ‘duty to
collaborate’ on all three emergency services, with the overall aim to improve efficiency and
effectiveness. Collaborative opportunities realised during this financial year include:
•

Co-location and continued development with Derbyshire Police of a joint fleet system

•

Joint working with strategic partners to assist during Covid-19 crisis

•

Joint Prevention and Inclusion Strategy with Derbyshire Police

•

National Operational Guidance development with regional partners

•

Joint Control with Nottinghamshire Fire and Rescue Service - live since July 2019

•

Joint Assets team merged with Derbyshire Police to provide resilience and efficiencies

We will continue to proactively identify collaborative opportunities with the Police, Fire and other
bodies and deliver an improved service and Value for Money to our communities.

Future Improvements
We seek to continuously improve what we do in all areas of our work, which means developing
our people, processes and systems. This commitment to continuous improvement is vital to
provide the best service possible to communities and drive efficiencies.
The first independent review by Her Majesty’s Inspectorate of Constabulary and Fire and
Rescue Services (HMICFRS) was carried out in June 2019 and DFRS was awarded a ‘good’
rating in all three assessment areas and acknowledged as ‘outstanding’ for promoting the right
values and culture across the Service. An action plan has been put in place to address the
areas for improvement identified but also to build on areas identified as good and outstanding to
ensure we continue to be a high performing Fire and Rescue Service.
Learning from the initial phase one report of the Grenfell Inquiry. Our protection team are
working alongside the National Fire Chiefs Council to ensure any lessons learnt are considered
and our own policies and procedures are amended where required.
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Derbyshire
Fire & Rescue Service
Making Derbyshire Safer Together

•

Develop and maintain a workforce that is professional, resilient, skilled, flexible 			
and diverse

The Authority is satisfied that due regard has been paid to the requirements placed upon DFRS
through the National Framework and other governance and financial frameworks as detailed in
the following sections.

Our Plan
Making Derbyshire Safer Together

‘Our Plan 2020-2023’ action plan is in place to progress 		
our vision in ‘Making Derbyshire Safer Together’ with			
some projects now in the initial scoping phase.
Please visit our website to view the year one
‘Our Plan 2020-2023’ action plan.
w w w. d e r b y s - f i r e . g o v. u k

8

9

derbyshirefrs

Derbyshire Fire & Rescue Service
Butterley Hall
Ripley
Derbyshire
DE5 3RS
T 01773 305305
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