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Dear Member

DERBYSHIRE FIRE & RESCUE AUTHORITY ANNUAL GENERAL MEETING -
29 JUNE 2023

Please attend the Meeting of Derbyshire Fire & Rescue Authority to be held on Thursday 29
June at 1000 hours at the Joint Training Centre, Fire & Rescue Service Headquarters,
Butterley Hall, Ripley, Derbyshire, DE5 3RS. Party Political Group pre-meetings will commence
from 0930 hours onwards and a room for this will be allocated by the Committee Clerk on the
day. The agenda is set out below.

Yours sincerely

[

Gavin Tomlinson
Chief Fire Officer/Chief Executive

PART 1 - OPEN ITEMS

1. To appoint the Chair of Derbyshire Fire & Rescue Authority for the 2023/24 year

2. To appoint the Vice Chair of Derbyshire Fire & Rescue Authority for the 2023/24 year
3. To confirm the Leader of the Minority Group

4. Public Question Time

5. Apologies

6. Declarations of Interest

7. To confirm the Minutes of the Fire & Rescue Authority Meeting held on 30 March 2023
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8.

9.

To confirm the Minutes of the Inclusion & Equality Forum Meeting held on 6 June 2023

To confirm the Minutes of the Governance & Performance Working Group Meeting held
on 5 June 2023

Reports for Decision:

10.

11.

12.

13.

14.

15.

Appointments to Committees, Groups, Panels, Forums, the Local Pension Board and
the Fire Commission 2023-24 - Solicitor/Monitoring Officer, Louise Taylor

Internal Audit Annual Report 2022-23 — Head of Corporate Finance/Treasurer, Mark
Nash

Revenue Budget Outturn 2022-23 — Head of Corporate Finance/Treasurer, Mark Nash
Capital Budget Monitoring - Head of Corporate Finance/Treasurer, Mark Nash

Annual Governance Statement 2022-23, Local Code of Corporate Governance, and
Annual Statement of Assurance — Solicitor/Monitoring Officer, Louise Taylor

Amended Scheme of Delegation, Standing Orders and Financial Thresholds -
Solicitor/Monitoring Officer, Louise Taylor

Reports for Information:

16.

17.

18.

19.

Update from Chief Fire Officer/Chief Executive, Gavin Tomlinson

Update on the Replacement Mobilising System — Assistant Chief Fire Officer, Mick
Sharman

Annual Report of the Monitoring Officer 2022-23 — Solicitor/Monitoring Officer, Louise
Taylor

Year End Performance Summary 2022-23 — Deputy Chief Fire Officer, Rob Taylor

PART 2 — EXEMPT ITEMS

The Authority is asked to consider in respect of the following items whether the public should
be excluded from the meeting to avoid disclosure of information that is exempt for the reasons
set out in the minutes at items 21 to 23.

20.

To confirm the Exempt Minutes of the Fire & Rescue Authority Meeting held on 30
March 2023

Reports for Information:

21.

22.

Delegated Powers Actions — Acceptance of Tender for Reconstruction of Matlock Fire
Station

Delegated Powers Actions — Creation of Temporary Fire Station at Youth Hostel
Association (YHA) Headquarters, Matlock



DERBYSHIRE FIRE & RESCUE AUTHORITY
DECLARING INTERESTS — QUESTIONS TO ASK YOURSELF

LY < X >
What matters are being discussed? = Derpyshire ¥
g ire & Rescie Aud"or‘q

* Making Derbyshire Safer

Does the business relate to or is it likely to affect a disclosable pecuniary

interest (DPI)? This will include the interests of yourself or your partner:

¢ Any employment, office held, trade, profession or vocation that is carried out
for profit or gain

e Any sponsorship received including any expenses as a Councillor, election
expenses, including any expenses from a trade union

e Any contracts made between the Fire Authority and you or your partner

DPI ¢ Any beneficial interests that you or your partner has in Derby or Derbyshire

¢ Any land licence or tenancy that you or your partner has in Derby or
Derbyshire

e Any current contract, leases or tenancies that you or your partner has with
the Fire Authority

e Any organisation which has land or a place of business in Derby or
Derbyshire and in which you or your partner has a relevant interest in its
shares or its securities

T Yes—» Declare the interest and leave the meeting

(or obtain a dispensation to stay)

Does the business affect the well-being or financial position of (or relate to the

approval, consent, licence or permission) for:

e Any member of your family; or

e Any person with whom you have a close association; or

e Any organisation of which you are a member or are involved in its
management (whether or not appointed to that body by the Fire Authority).

— This would include membership of a governing body or trustee of a charity.
0 Yes
g * No — You can speak and vote
|_
P
L Will it give you an advantage or disadvantage on your family, close
:: associate or an organisation where you have a private interest more than
E it affects other people living or working in Derby or Derbyshire?
o
Yis No — Declare the interest and speak and vote

Speak to the Monitoring Officer prior to the meeting to avoid risk of
allegations of corruption or bias.

THESE MATTERS ARE EXPLAINED MORE FULLY
IN THE MEMBERS’ CODE OF CONDUCT.
IF IN ANY DOUBT PLEASE SPEAK TO THE MONITORING OFFICER.




MINUTES of the Meeting of the DERBYSHIRE FIRE & RESCUE AUTHORITY
Meeting held at the Fire & Rescue Service Joint Training Centre, Butterley Hall,
Ripley commencing at 1000 hours on Thursday 30 March 2023

Present:

Councillors: T Ainsworth, E Williams, R Ashton , S Bull, N Gourlay, R lliffe,
G Potter, S Swann, D Taylor, J Woolley, K Gillott, J Innes, N Peatfield,
S Burfoot, R Skelton

Officers in Attendance:

G Tomlinson Chief Fire Officer/Chief Executive

L Taylor Solicitor/Monitoring Officer

M Nash Head of Corporate Financial Services/Treasurer
L Slade Committee Clerk

74/22

PUBLIC QUESTION TIME

74.1 The following public questions were submitted by Mr A Cruttwell, Mr A
Mountain and Mr A Gregory.

74.2 Question: Regarding an investigation into victimisation and vexatious
allegations in July 2018. Who conducted the full and proper investigation?
When was it completed and why have | not been informed of the outcome of
the investigation?

Response: An investigation was completed by a senior manager in June
2018. A report was finalised on 2 July 2018, but | am informed that you
submitted your resignation on 28 June 2018. In the letter accepting your
resignation it was confirmed that your last date of employment was 6 July
2018. The matter was not therefore progressed to a hearing, and you did not
request further information.

Supplementary question: Why has no-one been in touch with Andy Gregory
since he has left?

Response: | can’t explain that. An answer will be given to him within a few
days.

74.3 Question: What process does DFRS have in place for a fair and impartial
investigation of complaints? What does DFRS have in place for a fair and
impartial handling of requests for information?

Response: There are Service Policies and Procedures with details as to how
an employee’s allegations, complaints or grievances are to be dealt with.
Consideration is given to options as to how matters are to be investigated and
this includes the option to use an external investigator. In communications
with the employee the Service’s response includes details of the policy and
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procedure to be followed and, where there is an appeal process, how an
appeal can be made and the time limits for making an appeal. Where an
appeal can be made this provides for a new chair to consider the appeal.
These policies and procedures allow for decisions to be made that follow a
fair and impartial process.

There are Service Policies and Procedures with details as to how a member
of the public can make a complaint and how this is to be dealt with.
Consideration is given to options as to how matters are to be investigated. In
communications with the member of the public the Service’s response
includes details of the policy and procedure to be followed.

We are under no obligation to have a complaint from a member of the public
investigated by an external body or review previous matters raised by former
employees, but with regard to complaints raised with the Fire Authority last
year | considered that it was good practice to take these concerns seriously
and myself (and Members) wanted some assurance that matters had been
investigated.

Our Service Policies and Procedures give details as to how requests for
information are to be dealt with. In communications with the person making
the request (which can be an employee or a member of the public) the
Service’s response includes details of the procedure to be followed and,
where there is an appeal process, how an appeal can be made and the time
limits for making an appeal.

We use the professional services of staff as required so searches are carried
out by staff and not all requests are necessarily dealt with by one person. In
the Service’s response to the person making the request, details will be
provided as to:

e what information is being released

e what information is not held or is no longer held

e what information is being withheld and, if withheld, what exemptions have
been applied.

For Subject Access Requests and Freedom of Information requests, there is a
right to ask for an Internal Review of the decision but there is also a right to
appeal to the Information Commissioner’s Office once an internal review has
been carried out. The contact details and helpline details for the Information
Commissioner’s Office are provided to the person making the request. It is
made clear in correspondence that there is no charge for this.

| considered the options and the resources required. | instructed external HR
Consultants to review complainants’ comments received, as well as relevant
Service policies and procedures and any related documents or information,
with the wider objective of assessing whether there was a systemic and
institutionalised culture in the Service of bullying and harassment.
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74.4

74.5

Training has been rolled out recently on our Values and on the National Code
of Ethics and more will follow but more work is needed to educate people on
behaviours and how to challenge unacceptable behaviour.

For those cases that were formally raised, | am satisfied that the Service
made efforts to resolve the concerns and the external HR consultant found
that our policies and procedures were sound around formal complaints and
grievances - not being happy with the outcome is not the same as evidencing
that there is a systemic or institutional problem. They have, however,
suggested that we strengthen our informal complaints and resolutions
procedures and | have tasked the CFO and staff to make this happen. An
action plan based on these suggestions will be scrutinised by the GPWG
(Governance and Performance Working Group) which is a member led
scrutiny group.

Supplementary question: If Freedom of Information and Subject Access
Requests are dealt with by the Service Solicitor, and appeals by the Chief Fire
Officer, how can this be impartial?

Response: The Service Solicitor is assisted by other staff who carry out
searches. An appeal would be dealt with by the Information Commissioner’s
Office which is an independent body.

Question: Do you think it was appropriate or impartial to keep the Service
Solicitor as the contact point for dealing with complaints last year?

Response: | was assisted by the Service Solicitor, and this was made clear to
the complainants throughout the process. To ensure the integrity of the
review | commissioned an external HR Consultant to carry out an independent
review. Not all complainants responded with further information, but where
information was received, this was sent to the HR Consultant for review.

Supplementary question: Do you think there was a conflict of interest?
Response: No.

Question: In Derbyshire’s HMICFRS inspection 2021/2022, 25% of
respondents to the staff survey experienced bullying, harassment,
intimidation, and discrimination in the workplace. How does the Fire Authority
intend to address this, particularly with regards to reporting and investigating
of bullying, harassment, intimidation, and discrimination behaviours?

Response: In the HMICFRS Report 2021/2022 they stated that they found a
positive culture and that service values were well known. With staff having a
good understanding of what bullying, harassment and discrimination are and
their negative effect on colleagues and the organisation. In this inspection,
8% (18 out of the 214 staff who completed the survey) said they had been
bullied or harassed and 13% (28 out of 214) said they had been discriminated
against in the previous year. Although the Service has clear policies and
procedures in place, work is continuing to ensure that all staff feel confident to
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74.6

74.7

report concerns and that any poor behaviour is challenged by colleagues or
management and dealt with appropriately. An action plan based on the
suggestions by HMICFRS, the Service’s own investigations and the findings
of recent independent culture reviews is being monitored and scrutinised by
the Fire Authority’s GPWG (Governance and Performance Working Group)
which is a member led scrutiny group and the progress on the Service’s
action plan will be monitored by the Fire Authority.

Supplementary question: Referring to an internal circular and confidential
review, the Chair was asked how the figures in the reports could be so
different.

Response: The Chair referred to the figures in the HMICFRS report.

Question: Regarding the investigation of complaints sent to the Fire Authority
last year, if this was to be a full and impartial review, why were none of the
complainant’s interviewed and why did you refuse to accept further evidence?

Response: The Service held details of formal complaints and grievances
raised previously by complainants, several of whom were former employees.
All complainants were asked to send me any further comments they wished to
make, together with any new evidence they had in support so that | could
consider the options and the resources required to ensure things were dealt
with fairly and as quickly as possible. The proposed course of action was
explained to all complainants, and | commissioned external HR Consultants to
carry out an independent review. They reviewed the initial complaints made,
the further comments received from complainants, as well as relevant Service
policies and procedures, Survey results and related documents and
information. This was with the wider objective of assessing whether there was
a systemic and institutionalised culture in the Service of bullying and
harassment. They have suggested that we strengthen our informal complaints
and resolutions procedures and | have tasked the Chief Fire Officer and staff
to make this happen. An action plan based on these suggestions is being
monitored and scrutinised by the GPWG (Governance and Performance
Working Group) which is a member led scrutiny group.

Supplementary question: why was evidence was refused?

Response: Reference was made to another 3 employees having evidence,
but the Service has a process for dealing with employee’s concerns and it
was stated that these should be raised under the Service’s Grievance Policy
and Procedure.

Question: How would allegations, complaints and grievances against a senior
officer be investigated by the fire authority, impartially and fairly?

Response: Our Service Policies and Procedures give details as to how
allegations, complaints or formal grievances are to be dealt with. We consider
the options and the resources required to ensure things are dealt with fairly
and as quickly as possible. Consideration would be given to whether the
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matter is to be investigated by a DFRS Officer, by an external Fire Service
Officer or by an external body.

Supplementary question: HR said it was their right to appoint who they want
to investigate senior managers.

Response: The process would be to use the services of a different fire and
rescue service.

74.8 Question: In light of recent national and local media coverage, of bullying,
harassment, intimidation and discrimination behaviours in UK fire and rescue
services, what measures would the fire authority suggest to mitigate any
reputational damage, to Derbyshire fire and rescue service from any future
media scrutiny?

Response: Service Policies and Procedures continue to be reviewed regularly
so it is clear as to how the Service will deal with matters. The Service is
strengthening the informal complaints and resolutions procedures and | have
tasked the Chief Fire Officer and staff to make this happen. An action plan
based on the suggestions by HMICFRS, the Service’s own investigations and
the findings of other organisation’s recent independent culture reviews is
being monitored and scrutinised by the Fire Authority’s GPWG (Governance
and Performance Working Group) which is a member led scrutiny group and
the progress on the Service’s action plan will be monitored by the Fire
Authority.

Supplementary question: The individual stated a lack of impartiality and that
there have been complaints against how this has been handled. Reference to
Amber Valley Borough Council was made.

Response: The Chair stated that Amber Valley Borough Council has nothing
to do with Derbyshire Fire and Rescue Authority.

74.9 Question: Why was the Service Solicitor involved in dealing with complaints
sent to the Fire Authority last year?

Response: The Chair stated that it was their job and what they were paid for.
Supplementary question: The individual named the Service Solicitor, Strategic
Leadership Team, GDPR, subject access requests and whistleblowing and

asked if it is thought there was a conflict of interest?

Response: The Chair confirmed that appeals on responses received can be
made to the Information Commissioner’s Office.

75/22
APOLOGIES

75.1 Councillor L Ramsey and PCC A Foster
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76/22
DECLARATIONS OF INTEREST

76.1 None.

77/22
TO CONFIRM THE MINUTES OF THE FIRE & RESCUE AUTHORITY MEETING
HELD ON 9 FEBRUARY 2023

77.1 Members confirmed the minutes as a correct record.

Recorded votes: Unanimous
Clir Ainsworth proposed, Clir Bull seconded

78/22
TO CONFIRM THE MINUTES OF THE GOVERNANCE AND PERFORMANCE
WORKING GROUP MEETING HELD ON 27 FEBRUARY 2023

78.1 Members confirmed the minutes as a correct record.

Recorded votes:  Unanimous
CliIr Ainsworth proposed, Clir Gourlay seconded

79/22
TO CONFIRM THE MINUTES OF THE INCLUSION AND EQUALITY FORUM
MEETING HELD ON 7 MARCH 2023

79.1 Members confirmed the minutes as a correct record.

Recorded votes: Unanimous
Clir Ainsworth proposed, Clir Woolley seconded

80/22

REVENUE BUDGET MONITORING 2022/23 (AS AT JANUARY 2023), UPDATED
REVENUE BUDGET 2023/24 AND UPDATED MEDIUM TERM FINANCIAL PLAN
2023/24

80.1 The Treasurer presented the Revenue Budget Monitoring 2022/23 (as at
January 2023), to outline progress on the IRMP ‘Our Plan’ target savings and
to report on the forecast level of Reserves.

80.2 Members noted the Revenue Budget Monitoring and Forecast Outturn for
2022/23 being an overspend of £247,680 due to rising general inflation, pay
inflation and energy and fuel costs. Costs have also been incurred through
the recruitment and training of reservist Firefighters as part of the Service’s
planning and preparation for the threat of industrial action.
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80.3

In respect of Reserves, Members were informed of the Forecast Closing
Balance as being £14.8m of which the majority are earmarked to the Capital
Programme as outlined in Appendix 3 of the report.

Resolved:

80.4

80.5

80.6

81/22

Members noted the Revenue Budget Monitoring and Forecast Outturn for
2022/23 being an overspend of £247,680. A contribution of £322,665 from
the Local Funding Risk Reserve was required to balance the original Revenue
Budget 2022/23, which brings the budget shortfall to over £0.5m. The
balance of the Local Funding Risk Reserve was transferred to the Capital
Development Reserve in arriving at the 2023/24 Medium Term Financial Plan.

Members noted the overall position on Reserves, and the projects 2022/23
Closing Balance of £14.8m.

Members approved budget virements which provide for the reversal of
approved carry forwards as outlined in paragraphs 3.2 and 3.3 of the report.

Recorded votes:  Unanimous
Clir Ainsworth proposed, Clir Ashton seconded

CAPITAL PROGRAMME MONITORING 2022/23 (AS AT JANUARY 2023)

81.1

81.2

81.3

81.4

The Treasurer presented the Capital Programme Monitoring as at 31 January
2023.

Members noted slippage of £0.164m from the ICT Strategy Fund due to
supplier issues and difficulties that have arisen with contractors. Slippage
was also noted of £0.088m for the Property scheme to provide new smoke
house equipment.

A Labour Member asked for further information in relation of the slippage of
£0.510m for the Joint Tri Control Project. In response the Chief Fire Officer
confirmed that the slippage relates to the original indicative timeline as being
end of 2022 for the tender process and also issues that have arisen in
recruiting to the roles required. The Treasurer confirmed that the funding has
been set aside within reserves for a number of years as has been the case for
Nottinghamshire and Leicestershire Fire and Rescue Services.

In response to a query from a Conservative Member around the slippage from
the scheme to upgrade the Human Resources System and what this relates
to, the Treasurer explained that this is the upgrade of the HR records system
in which there are three phases. Phases two and three will see additional
modules being included such as recording training which is currently
undertaken through a different system.
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Resolved:

81.5

81.6

81.7

81.8

81.9

81.10

82/22

Members noted the capital monitoring position as at 31 January 2023 as set
out in Appendix 1 of the report.

Members approved a £0.070m increase for the scheme to replace the
appliance ladders.

Members approved slippage of £0.164m from the ICT Strategy Fund.

Members approved slippage totalling £0.391m for the ICT Capital Programme
Schemes.

Members approved slippage of £0.510m from the Joint Tri Control Project.

Members approved slippage of £0.088m for the Property scheme to provide
New Smoke House Equipment.

Recorded votes:  Unanimous
CliIr Ainsworth proposed, Clir Williams seconded

PAY POLICY STATEMENT 2023/24

82.1

82.2

82.3

The Monitoring Officer presented the Pay Policy Statement for the financial
year 2023/24 to Members for approval.

The Pay Policy Statement sets out the pay and conditions for senior
managers and employees. The Service aims to attract and retain employees
to deliver its objectives and is committed to ensuring a fair and transparent
approach in determining pay policy.

Members noted that the Pay Policy Statement has been reviewed in light of
clarification in respect of, the national living wage for 2023; pay awards;
pension regulations and gender pay gap reporting regulations. The local
Brigade Managers Pay Review has been postponed pending the outcome of
the National Pay Reviews for 2022 and 2023 which are not yet concluded.

Resolved:

82.4

Members approved the Pay Policy Statement for 2023/24 as outlined in
Appendix 1 of the report.

Recorded votes: Unanimous
Clir Ainsworth proposed, ClIr Williams seconded

Page 9 of 12



83/22
OUR PLAN 2023-2026 AND YEAR 1 PROGRAMME OF WORK

83.1 Area Manager Davinder Johal presented Members with the final version of the
Service’s next community risk management plan, known as ‘Our Plan 2023-
2026’ and the year one action plan.

83.2 Members noted that each fire and rescue service has a statutory duty to
produce a community risk management plan. The plan identified and
assesses all foreseeable risks, which the communities of Derbyshire face and
how resources are used to reduce and mitigate the risks.

83.3 A Conservative Member asked how the information is going to be
communicated with the communities of Derbyshire. In response, Area
Manager Davinder Johal confirmed that a communications plan will be
released this coming weekend, included all associated actions to deliver the
plan. The actions will be monitored by the Governance & Performance
Working Group and form part of the production of the statement of assurance.

Resolved:

83.4 Members approved the community risk management plan which will go live on
1 April 2023.

Recorded votes:  Unanimous
CliIr Ainsworth proposed, Clir Williams seconded

84/22
REVISED KEY PERFORMANCE MEASURES AND TARGETS 2023/24

84.1 Area Manager Paul Moreland presented a report for approval which informed
Members of the proposed Key Performance Measures (KPM) targets for the
period 2023/24 and to provide a summary of changes to the current suite of
KPMs to be adopted to monitor Service performance from April 2023.

84.2 Members noted that the incident related targets have been set in accordance
with the target setting methodology implemented in 2016/17 and the impacts
of the Covid-19 pandemic on the outturn data for 2020/21 and 2021/22 has
been considered as an influencing factor on some of the targets.

84.3 All targets awaiting year end 2022/23 outturn data for target confirmation will
be presented to the quarter 4 Service Delivery Performance Board and the
People Performance Board accordingly for approval.

84.4 A Conservative Member asked how the Service tries to ensure targets can be
met in rural areas. In response, Area Manager Paul Moreland confirmed that
some areas are particularly challenging. Those areas outside of the 10
minute response time are identified and further preventative work takes place.
Further support also comes from the wholetime firefighters who can be moved
around the County to ensure such areas as covered.
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84.5

84.6

84.7

84.8

In response to a query around how the Service would manage more planning
applications in the City for high rise buildings, the Chief Fire Officer confirmed
that the Service is a consultee for such planning applications and will be a
statutory partner in line with the Building Safety Regulator. The Fire Safety
(England) Regulations put the onus on building owners to ensure appropriate
signage is in place throughout buildings and that the information is shared
with the fire and rescue service.

A Conservative Member asked if the internal auditors look at the KPM data.
Area Manager Paul Moreland stated that the Service has an internal process
for reviewing and scrutinising the data which takes place at a quarterly
performance meeting chaired by the Deputy Chief Fire Officer and attended
by the Chair of the Fire Authority along with ClIr Gillott. Clir Gillott confirmed
the level of scrutiny that takes place at these meetings and encouraged other
Members to attend where possible.

A Labour Member queried the percentage of the DFRS workforce who are
from ethnic minority backgrounds and asked what is being done to increase
the representation of the workforce. As Chair of the Inclusion & Equality
Forum, Clir Woolley confirmed that the inclusion officers have been attending
the forum meetings to discuss with Members how inclusion and equality
should be embedded into everything the Service does. This will be helped by
ensuring that people impact assessments are produced on the back of
decision making. The forum acknowledges that there is further work to be
done.

The Chair stated that the operational establishment will not be increased for
the foreseeable future but work will be undertaken to focus on recruitment
procedures. A Conservative Member stated that they have been assured that
things are heading in the right direction following representation at the recent
youth engagement schemes and the ongoing work with the younger
generation. The Chair supported this comment with the diversity seen as
pass out events.

Resolved:

84.9

85/22

Members approved the proposed KPM targets and recommended KPM
amendments for 2023/24.

Recorded votes:  Unanimous
CliIr Ainsworth proposed, Clir Williams seconded

UPDATE FROM CHIEF FIRE OFFICER/CHIEF EXECUTIVE

85.1

The Chief Fire Officer informed Members of incidents of note that have
occurred since the last meeting. Incidents included a fire at Armytage
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85.2

85.3

85.4

Industrial Estate in Old Whittington, a bungalow fire in Newbold, a flat fire in
Derby, a road traffic collision in Melbourne, a flat fire in Ashbourne and a large
industrial fire in Mansfield.

Members noted that HMICFRS will be releasing a spotlight report on culture
which will include 35 recommendations. These will be accepted by the
Service in their entirety and a team will be put together to review and
undertake a gap analysis.

Members were informed that £10m of funding has been secured for the
English Fire and Rescue Service for Protection activities. The Chief Fire
Officer was also proud to confirm that Derbyshire Fire & Rescue Service were
commended at the recent annual Protection Forum Awards.

Members were introduced to Emma Crapper, recently appointed as the
Director of People Services. Emma will be commencing her role with the
Service from 1 May 2023. The Chief Fire Officer also announced that current
serving Members, Clir Skelton and Clir Williams were stepping down from the
Fire Authority: he thanked both Councillors for their challenge and scrutiny
whilst being part of the Fire Authority and wished them the very best for the
future.

Page 12 of 12



DERBYSHIRE FIRE & RESCUE SERVICE
INCLUSION & EQUALITY FORUM

MINUTES OF MEETING HELD ON 6 JUNE 2023

Present: Clir Jack Woolley (Chair)

Clir Ludwig Ramsey
Clir David Taylor
Clive Stanbrook
Louise Taylor

Mick Wyldbore-Wood

Committee Clerk: Laura Slade

Apologies: Clir Sue Burfoot

Tania Stevenson

1. Declarations of Interest

There were no declarations of interest from Members.
. Minutes of the Inclusion & Equality Board Meeting held on 7 March 2023
The minutes of the meeting held on 7 March were noted.

At the last meeting Members asked to be informed of the representation of
females across the internal support network groups. Area Manager Clive
Stanbrook was able to confirm that there is a good representation of females
across all network groups which include, Gender, Multi-Cultural, LGBT,
Wellbeing, Dyslexia and Veterans.

Members noted that a member of the Strategic Leadership Team was nominated
as a Champion for each network group.

. Public Sector Equality Duty (PSED)

Members noted that the PSED document will be updated on the Service website
as and when required, having regard to local and national issues.

The team are currently reviewing the census data to include this in the PSED
document to help in decision-making in provision of services to the community.
Area Manager Clive Stanbrook confirmed that the Service’s Community Risk
Management Plan ‘Our Plan’ has been cross mapped with the PSED objectives
and training will be taking place across all staff groups to show how these
objectives can be met in the corporate and station / department plans. New
starters are also introduced to the PSED objectives through corporate induction
sessions.
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Members noted the update and welcomed the work that is taking place.

. Future Structure of Inclusion

Members were provided with an update on proposals for future inclusion work
within Derbyshire Fire & Rescue Service (DFRS). This will commence with a
restructure of the department to ensure that the correct resources are in place to
deliver the inclusion work. Area Manager Clive Stanbrook confirmed that would
meet with the Director of People Services to progress plans.

. Report on Inclusion Activities

Station Manager Wyldbore-Wood provided Members with an update on events
that the Service have been involved in since the last meeting. These included:

« Ramadan — Iftar event at Jamia Mosque Derby

e Vaisakhi — Derby

« Barrio Fiesta — Derby

« Women in the Fire Service Weekend which is taking place 10-11 June.
Young Person of the Year Award - Members were informed that Shreya Sihal
is to be presented with the award for “Young Person of the Year’ at the Women in
the Fire Service event in June. This is due to her work as the first Chair of the
DFRS Youth Council and for being a role model for other female ethnic minority
community members.

Training - Members noted that an annual training plan has been published and
Equality Impact Assessment training and PSED training has taken place, along
with positive action training for Watch and Crew Managers. Work is ongoing with
the Organisational Development Team to ensure this is embedded throughout
the Service.

British Sign Language (BSL) - a course has been added to the annual training
plan and the Service supports a number of events run by BSL.

British Sign Language Act 2022 - As part of the British Deaf Association ‘Deaf
Charter’ and the recent BSL Act 2022, DFRS have partnered up with Derby
Royal School for the Deaf to enhance DFRS service delivery. As part of this
initiative, the ‘BSL Champions’ program will be initiated. This program is to
identify a group of 12-15 DFRS staff to go through a BSL Level 1 course. In
addition to this, two staff members with existing BSL skills will complete BSL
Level 3. These courses will require a high level of commitment from all
participants but as they will be delivered at the Royal School for the Deaf the
greatest benefit will be an authentic working relationship that will lead to more
interaction and pieces of work with the Deaf community. The BSL Champions will
then be a core group of staff members who can be utilised for any community
activities and/or community safety messages in BSL.
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Clir Taylor supported the work taking place with the students at the Royal School
for the Deaf which added to the work he has undertaken previously in his role as
Amber Valley Mayor.

Ramadan 2023 - staff connected with the local Muslim community to try and
understand what Ramadan means to individuals and the community, what it
means to operational firefighters and how it affects those who may choose to
work at DFRS. Station Manager Wyldbore-Wood informed Members of his
decision to participate in Ramadan and observe the fast for the duration of the
whole month. This journey was then recorded and shared, via twitter, through a
series of video diaries. The focus was on relationship building with the
communities and was welcomed by the Muslim community. It is proposed to hold
a further community event in Derby to celebrate Ramadan and a working group
made up of DFRS and Police staff has now been set up to action this for 2024.
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DERBYSHIRE FIRE & RESCUE AUTHORITY
GOVERNANCE AND PERFORMANCE WORKING GROUP
MINUTES OF THE MEETING HELD 5 JUNE 2023

Present:  ClIr Nigel Gourley (Chair)
Cllr Jack Woolley
R Taylor — Deputy Chief Fire Officer
L Taylor — Solicitor/Monitoring Officer
E Crapper — Director of People Services
M Nash — Head of Corporate Financial Services
D Johal - Area Manager People & Organisational Development
C Stanbrook — Area Manager Community Safety
M Marples - Derby City Council/CMAP
H McDonald - Derby City Council/CMAP
K Page — Group Manager Fleet and Equipment
F Cragg - Organisational Governance Officer
S Abbs - Station Manager Business Change/Organisational
Development

Committee Clerk: L Mellors — Principal Officer Support
R Barsby — Principal Officer Support

1. APOLOGIES
Clirs Potter, Gillott and Burfoot.
The meeting was not quorate but this is not a decision-making group.

2. DECLARATIONS OF INTEREST
None.

3. MINUTES OF THE MEETING HELD ON 27 FEBRUARY 2023
Members confirmed the minutes as an accurate record but the minutes will go to
the Fire Authority for approval. There were no actions arising from the previous
meeting.
PART 1 - OPEN ITEMS

4. INTERNAL AUDIT ANNUAL REPORT 2022-23
M Marples from Central Midlands Audit Partnership gave an overview of the report
findings and stated that the purpose of the audit was to give opinion on the
governance, assurance, risk management and the risk environment. Opinion
statements on page 7, 8 and 9 and gave an overall rating of good and show

where the work was done.

There was concern around capacity and resources, especially in Procurement
Team which had reduced capacity when the audit was being carried out.



However, there has been successful recruitment to vacant roles and the Police
Procurement Department have been assisting the Team as required. Members
sought assurance as to capability and costs and it was confirmed that there was
no cost to the Service at present but enquiries were being made regarding
collaboration with the Police Team who could provide ongoing support for
procurement work to advise and assist and to monitor governance, assurance and
risk management.

Members noted the position.
5. INTERNAL AUDIT PROGRESS REPORT

M Marples from Central Midlands Audit Partnership presented the current
progress and the planned audit for 2023-24 and the work being brought forward
from 2022-23.

Members noted the position.

6. PRESENTATION ON THE FLEET STRATEGY 2023-26
Group Manager Page, Fleet and Equipment, gave an overview of the Fleet
Strategy for the next four years. This included a gap analysis of the NFCC Fleet
maintenance guidance, and an update on the purchase of new appliances and the
replacement programme for appliances.
Savings of £88,000 have been made using fuel bowsers at incidents, changing
the tyre replacement strategy (whilst remaining compliant with the UK regulations)
and a reduced fleet reducing maintenance and insurance costs.
Members noted the position.

7. COPORATE RISK DASHBOARD 2022-23 (FIREVIEW LIVE DATA)

Station Manager Abbs took Members through the Corporate Risk Dashboard and
mitigation.

Members noted the position.

8. QUARTER 4 PERFORMANCE SUMMARY 2022-23

Deputy Chief Fire Officer R Taylor presented the Quarter 4 Performance
Summary.

Members noted information provided.

PART 2 - EXEMPT ITEMS

9. HMICFRS INSPECTION 2021-22 ACTION PLAN



D Johal, Area Manager, provided an update on the HMICFRS Inspection with 17
areas for improvement and progress so far. Members noted the position.

10. CULTURAL REVIEW ACTION PLAN
D Johal, Area Manager, gave an overview of the Cultural Review Action Plan

following a gap analysis the London Fire Brigade report. Members noted the
position.




ITEM 10
OPEN DECISION

DERBYSHIRE FIRE & RESCUE AUTHORITY
29 JUNE 2023
REPORT OF SOLICITOR/MONITORING OFFICER

APPOINTMENTS TO COMMITTEES, GROUPS, PANELS, FORUMS, THE LOCAL
PENSIONS BOARD AND THE LGA FIRE COMMISSION FOR 2023/24

1. Purpose of Report

1.1 For the appointment of Members to the Standards Committee of Derbyshire
Fire and Rescue Authority (the Fire Authority) and to certain other groups and
bodies for 2023/24.

2. Recommendations
2.1 That Members appoint individuals to the following groups for 2023/24:

Standards Committee

Budget Development Working Group (BDWG)
Governance and Performance Working Group (GPWG)
Inclusion & Equality Forum (I&E)

Brigade Managers’ Pay Review Panel (BMPRP)

Brigade Managers’ Discipline/Grievance Panel (BMDGP)
Brigade Managers’ Appointments Panel (BMAP)

2.2 That Members appoint two Members to the Local Pensions Board.

2.3 That Members appoint one Member to the Local Government Association
(LGA) Fire Commission.

2.4 That Members approve the draft timetable of meetings for 2023/24 as set out in
Appendix 1.

2.5 That Members approve the committee Annual Work Programme for 2023/24 as
set out in Appendix 2.

2.6 That Members approve the Appointment to Committees, Groups and Forums
for 2023/24 as set out in Appendix 3.

3. Information and Analysis

3.1 Under the provisions of Part | of the Local Government and Housing Act 1989
and the Local Government (Committees and Political Groups) Regulations
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1990 (as amended) the Fire Authority is required to review the number of seats
on Committees, Working Groups and Panels which are to be allocated to
political parties and to make appointments in accordance with the requirements
of the Act and Regulations.

3.2 Based on the political representation required on the Fire Authority, the
allocation of seats to each political group to the Standards Committee, Working
Groups, Forum and Panels is set out below.

Standards BDWG GPWG I&E

(5) (5) (5) (5)
Conservative 3 3 3 3
Group
Labour Group 1 1 1 1
Liberal Democrat 1 1 1 1
Group or Reform

BMPRP BMDGP BMAP

(5) (8) ()
Conservative 3 5 3
Group
Labour Group 1 2 1
Liberal Democrat 1 1 1
Group or Reform

3.3 The final allocation of seats and the names of the Members appointed to the
Fire Authority is confirmed at the Fire Authority’s Annual General Meeting. The
Local Government and Housing Act 1989 requires appointments to Committees
to be such that the number of seats allocated to each political group bears the
same proportion to the proportion on the Fire Authority itself. Under Section 17
of the Act the Fire Authority may adopt alternative arrangements in relation to
these appointments (and may wish to consider such at this meeting) but any
such alternative arrangements must be with the unanimous agreement of
Members of the Fire Authority.

Committees for 2023/24
3.4 The Fire Authority is requested to appoint Members to the:

Standards Committee

Budget Development Working Group (BDWG)
Governance and Performance Working Group (GPWG)
Inclusion & Equality Forum (I&E)

Brigade Managers’ Pay Review Panel (BMPRP)

Brigade Managers’ Discipline/Grievance Panel (BMDGP)
Brigade Managers’ Appointments Panel (BMAP)

O O O O O O O
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3.5 A Special Responsibility Allowance is paid for:
o Chair of the Fire Authority
Vice Chair of the Fire Authority
Leader of the Majority Party
Chair of GPWG - £3,000 per annum
Chair of Standards Committee - £800 per annum

O O O O

3.6 The Committee, Groups and Forums are:

Standards Committee

The Standards Committee covers both performance related issues and the
standards of conduct by Members. The agreed representation is five Members
with at least one Derby City Member.

Budget Development Working Group

This Group meets to consider the draft medium term financial strategy and draft
budget in advance of the Fire Authority meetings. The agreed representation is
five Members with at least one Derby City Member.

Governance and Performance Working Group

This Group provides independent scrutiny of the Fire Authority’s performance,
governance and risk management. The agreed representation is five Members
with at least one Derby City Member.

Inclusion and Equality Forum

This Forum assesses the progress against the Service’s Diversity and Inclusion
Strategy to ensure that equality, fair treatment and social inclusion are
considered in the Service'’s activities. The agreed representation is five
Members with at least one Derby City Member.

Brigade Managers’ Pay Review Panel

The Brigade Managers’ Pay Review Panel deals with all matters relating to
review of pay for Brigade Managers. The agreed representation is five
Members with at least one Derby City Member.

Brigade Managers’ Disciplinary/Grievance Panel

The Brigade Managers’ Disciplinary Panel deals with all matters relating to
discipline, grievances and associated appeals for Brigade Managers. The
agreed representation is eight Members with at least one Derby City Member.

Brigade Managers’ Appointments Panel

The Brigade Managers’ Appointments Panel deals with all aspects of
shortlisting and appointment of Brigade Managers. The agreed representation
is five Members with at least one Derby City Member.

Local Pensions Board
At the meeting of the Fire Authority on 26 March 2015, Members approved that
a Local Pensions Board be established to include two Members.

LGA Fire Commission
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4.1
5.

5.1

6.
6.1

This is a cross-party group that works on behalf of councils and fire authorities
to ensure local government has a strong, credible voice with national
government. Their aim is to influence and set the political agenda on the issues
that matter to fire authorities so they are able to deliver local solutions to
national problems. The Fire Commission is open to all fire authorities in
membership of the Local Government Association (LGA). The Fire Authority
appoints one representative.

Police/Fire Strategic Collaboration Board

The Board considers strategic issues and opportunities for joint working with
Derbyshire Constabulary, in the interests of the efficiency or effectiveness of
services and the development of closer working relationships between teams.

Fire/Fire Strategic Collaboration Board

The Board considers strategic issues and opportunities for joint working with
Nottinghamshire Fire and Rescue, in the interests of the efficiency or
effectiveness of services and the development of closer working relationships
between teams.

Legal Considerations
The main implications are set out in section 3 of this report.
Financial Considerations

Members’ Allowances include a Special Responsibility Allowance for some
roles and these are subject to regular review.

Inclusion and Equality Considerations

There are no Inclusion and Equality implications arising directly from this report.

This report has been consulted upon and approved by the following officers:

Strategic Leadership Team — 7.6.23

Contact Officer:
Louise Taylor — Solicitor and Monitoring Officer

Pa