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Dear Member
Derbyshire Fire & Rescue Authority Governance & Performance Working Group
The GPWG meeting will take place on-line on Monday 22 February at 1000 hours via
Microsoft Teams.
As a result of the meeting being on-line, the Chair has asked that an Executive Summary
only of the papers be presented. I am however enclosing all of the papers for your attention
should you wish to go through them in detail.
The internal and external Auditors will be represented at the meeting and will be happy to go
into detail regarding the Audit Reports should you wish to do so.
I have asked Principal Officer Support to make contact with you regarding access to WebEx
and to ensure that you are comfortable with its use. However, any problems please do not
hesitate to contact us.
The agenda is set out below.
Yours sincerely

Gavin Tomlinson
Chief Fire Officer/Chief Executive

email: reception@derbys-fire.gov.uk
www.derbys-fire.gov.uk

Chief Fire Officer / Chief Executive
Gavin Tomlinson MBA MIFireE

AGENDA
1.

Apologies

2.

Declaration of Interests

3.

Minutes of the Meeting held on 9 November 2020

4.

Review of Accounting Policies 2020/21 – Simon Allsop, Director of Finance/Treasurer

5.

External Audit (verbal update) - Helen Henshaw, Associate Partner, EY

6.

Internal Audit Progress Report – Mandy Marples, Audit Manager, Derby City Council

7.

Internal Audit Plan 2021-22 & Audit Charter – Mandy Marples, Audit Manager, Derby
City Council

8.

Key Subject Matter: Fire Pensions and Workforce Planning Impacts (verbal update) Judi Beresford, Director of Corporate Services

9.

HMICFRS 2019 Inspection Report – Judi Beresford, Director of Corporate Services

10. Quarter 3 Performance Summary 2020/21 – Rick Roberts, Deputy Chief Fire Officer
11. Key Performance Measures Review and Targets 2021/22 – Rick Roberts, Deputy Chief
Fire Officer
Exempt Reports
12. HMICFRS Covid-19 Inspection (verbal update)– Judi Beresford, Director of Corporate
Services
Members can access the performance dashboard via the following link to the FireView
intranet site:
(Performance Dashboards)
If you encounter problems with access to FireView please do not hesitate to contact the
Principal Officer Support team – Laura, Marie or Leanne on 01773 305305.

ITEM 3
DERBYSHIRE FIRE & RESCUE AUTHORITY
GOVERNANCE AND PERFORMANCE WORKING GROUP
MINUTES OF THE MEETING HELD
9 NOVEMBER 2020
Present:

Cllr Evonne Williams (Chair)
Cllr Clive Moesby
Cllr Stuart Brittain
Cllr Linda Chilton
DCFO Rick Roberts
DCS Judi Beresford
AM Rob Taylor
AM Clive Stanbrook
Louise Taylor – Solicitor/Monitoring Officer
Simon Allsop – Director of Finance/Treasurer
Nigel Glossop – Head of Systems and Information
Mandy Marples (Derby City Council/CMAP)
Helen Henshaw (Ernst & Young LLP)
Hannah MacDonald (Central Midlands

Committee Clerk: Laura Slade
1.

APOLOGIES
Cllr Sue Burfoot.

2.

DECLARATIONS OF INTEREST
None.

3.

MINUTES OF THE MEETING HELD ON 7 SEPTEMBER 2020
Joint Assets Final Audit Report - S Allsop informed Members that the
functional agreement will be finalised by the LLP Board on 10.11.20. An
update will be provided at the next GPWG meeting.
Members noted the minutes.

4.

EXTERNAL AUDIT UPDATE
H Henshaw informed Members that the external audit results report is being
finalised and will be presented to the Fire & Rescue Authority at the meeting
on 26 November 2020.
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5.

INTERNAL AUDIT PROGRESS REPORT
M Marples presented the internal audit progress report which provided
Members with information on how audit assignments were progressing as at
30 September 2020.
In response to a request for further information in respect of the risk being
accepted for the data recovery capabilities audit, N Glossop confirmed the
backup testing process that is in place which enables snap shots of the
system to be stored on file. The DFRS ICT support engineers are comfortable
that the backups are sufficient, therefore the risk is accepted at this time.
M Marples confirmed that the auditors are waiting for a signed agreement
between the Fire Authority and Waste Contractors for the supply of services
before a revised completion date can be amended for the joint contracts
review. L Taylor will follow this up.
Members noted the contents of the report and accepted the
recommendations.

6.

KEY SUBJECT MATTER – FIRE PENSIONS
S Allsop provided Members with an update on the consultation on proposals
to remedy the McCloud/Sargent judgement in respect of transitional protection
for transfers of membership to the FPS 2015 scheme. Members noted that
two options were put forward, with a deferred choice being the preferred
option.
S Connor provides the Service with regular updates on the remedy through
the national scheme advisory board. Future challenges will include the
change of pension administrator to West Yorkshire and the financial challenge
around paying employer contributions. This will be incorporated into the
Medium Term Financial Plan.
Members noted that West Yorkshire have confirmed they have the resources
to manage the outcome of the judgement, however, any issues can be dealt
with through the national scheme advisory board.
Further updates will be provided to the GPWG when available.

7.

DATA RECOVERY CAPABILITIES
N Glossop provided assurance to Members on the data recovery capabilities
audit which outlined 6 recommendations. 3 have been completed and 3 are
ongoing. The audit highlighted there is no current air gap to protect data
against ransom ware. However, a solution has been identified and will be in
place by March 2021.
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It was reiterated that back-ups are taken regularly and a snap shot logs are
checked on a weekly basis to confirm back-ups have been taken and
completed successfully.
8.

COVID-19 HIMICFRS INSPECTION UPDATE
J Beresford provided Members with an update on the recent HMICFRS
inspection which focused on the Services’ approach to Covid-19. Positive
feedback was given around the P&I activities that have been undertaken in
relation to pharmaceutical deliveries and the risk assessments that have been
put in place to ensure Covid secure practices.
The inspection identified two areas in which it was felt the Service could have
been more proactive. The first was around the Service being more proactive
in identifying BAME employees along with appropriate risk assessments being
put in place. This was following advice from Public Health England, as the
pandemic progressed, regarding the increased risk to BAME individuals if
diagnosed with Covid-19. Members noted the work undertaken in the early
stages to identify all vulnerable employees, in which their circumstances were
looked at on an individual basis.
The second area related to the time take to introduce NFCC guidance, in
particular around resuming face to face engagement in the community. In
response to a query regarding how employees felt about resuming face to
face activities, R Taylor confirmed it was a priority to get the balance right
ensuring the safety and protection of employees and members of the
community. Appropriate risk assessments and PPE are now in place and
monitored on a weekly basis along with the findings of the inspection through
the Health and Safety Committee.
Members noted the update and recognised the team work that has taken
place to ensure the safety of the communities of Derbyshire in unprecedented
times.

9.

PROPOSED SCRUTINY PROGRAMME
J Beresford presented a report which proposed key subject matters for review
by GPWG to support the annual governance framework 2020/21.
Members accepted the areas for review as being:
•
•
•
•
•

10.

Workforce planning & pensions
Corporate risks – to include Covid recovery
HMICFRS – progress against action plans
Commercial contracts
Collaboration
QUARTER 2 PERFORMANCE SUMMARY 2020-21
Members noted the highlights from the Quarter 2 performance for 2020-21.
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Members noted the requirement to relook at the standard expected of second
appliances in the future. R Roberts confirmed a project to look at this would
be identified within year 2 of Our Plan.
11.

HR REPLACEMENT SYSTEM UPDATE
J Beresford presented a report to inform Members of the actions taken by the
Chief Fire Officer in respect of acceptance of the most economically
advantageous tender received for the procurement of a new HR database
system.
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ITEM 4
OPEN

INFORMATION

GOVERNANCE & PERFORMANCE WORKING GROUP
22 FEBRUARY 2021
REPORT OF DIRECTOR OF FINANCE/TREASURER
REVIEW OF ACCOUNTING POLICIES 2020/21

1.

Purpose of Report

1.1

To present the draft accounting policies for review by the Governance &
Performance Working Group (GPWG) and highlight changes from last year.

2.

Recommendation

2.1

That the GPWG note the accounting policies for producing the 2020/21
Statement of Accounts.

3.

Information and Analysis

3.1

The Authority must publish its draft accounts by the 31st May, as per the Accounts
and Audit Regulations 2015. It is best practice for the Audit Committee, or in
DFRS case, the GPWG to review the accounting policies in advance of
production of the Statement of Accounts.

3.2

In 2020 the accounts deadlines were extended due to the Covid 19 pandemic.
Although it is suspected that this provision will continue to apply to the 2020/21
accounts, this has not yet been confirmed. Work on the accounts is therefore
continuing in line with original deadlines.

3.3

The accounting policies adopted by DFRS remain consistent with the guidance
provided in the Code of Practice on Local Authority Accounting in the United
Kingdom 2020/21. There are 2 changes to the policies previously adopted in
2019/20 to bring to members attention. These are the highlighted text within the
policies set out in Appendix 1. The changes are:
• Changes to the calculation and recognition of Minimum Revenue Provision,
(MRP). This policies has been updated to be consistent with the revised
approach included in the Medium Term Financial Strategy and Plan.
• A change to the frequency of asset valuations, to increase the assurance that
can be provided on balance sheet values.

3.4

Property Valuations for the purposes of the 2020/21 Statement of Accounts have
been carried out by a suitably qualified RICS qualified Chartered Surveyor
employed by “ad rem property” (previously Derbyshire County Council Property
Services Division) as reflected in the accounting policies.
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4.

Legal Considerations

4.1

The Accounts and Audit Regulations 2015 require that the Authority approves
the formal Statement of Accounts prior to publication by 31 July 2020.

4.2

The policies within this report ensure compliance with the Code of Practice on
Local Authority Accounting in the United Kingdom 2020/21.

5.

Other Considerations

5.1

None.

This report has been consulted upon and approved by the following officers:
Strategic Leadership Team 10.2.21
Contact Officer: Simon Allsop

Contact No: 01773 305 410

Background Papers:
None.
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Appendix 1

2. Accounting Policies
A) General Principles
The Statement of Accounts summarises the Authority’s transactions for the 2020/2021 financial year and its
financial position at the year-end of 31st March 2021. The Authority is required to prepare an annual Statement of
Accounts by the Accounts and Audit Regulations 2015, which those Regulations require to be prepared in
accordance with proper accounting practices. These practices primarily comprise of the Code of Practice on Local
Authority Accounting in the United Kingdom 2020/2021, supported by International Financial Reporting Standards
(IFRS).
The accounting convention adopted in the Statement of Accounts is principally historical cost, modified by the
revaluation of certain categories of non-current assets and financial instruments.
All figures in the Statement have been rounded to the nearest £1,000, which may result in some rounding errors.
B) Accruals of Income and Expenditure
Activity is accounted for in the year that it takes place, not simply when cash payments are made or received. In
particular:
• Revenue from contracts with service recipients, whether for services or the provision of goods, is
recognised when (or as) the goods or services are transferred to the service recipient in accordance with
the performance obligations in the contract.
•

supplies are recorded as expenditure when they are consumed – where there is a gap between the date
supplies are received and their consumption, they are carried as inventories on the Balance Sheet;

•

expenses in relation to services received (including services provided by employees) are recorded as
expenditure when the services are received rather than when payments are made. An exception is now
made to this for the payment of overtime and payments made in arrears to On Call staff. These payments
are now recognised in the years they are paid rather than the year the work was carried out;

•

interest receivable on investments and payable on borrowings is accounted for respectively as income
and expenditure on the basis of the effective interest rate for the relevant financial instrument rather than
the cash flows fixed or determined by the contract;

•

where goods or services are supplied to or by the Fire Authority in the financial year, but payment does
not occur until a later financial year, a debtor or creditor for the relevant amount is recorded in the Balance
Sheet. Where debts may not be settled, the balance of debtors is written down and a charge made to
revenue for the income that might not be collected.

C) Cash and Cash Equivalents
Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice of
not more than 24 hours. Cash equivalents are highly liquid investments that mature in three months or less from
the date of acquisition and that are readily convertible to known amounts of cash with insignificant risk of change
in value.
In the Cash Flow Statement, cash and cash equivalents are shown net of bank overdrafts that are repayable on
demand and form an integral part of the Authority’s cash management.
D) Prior Period Adjustments, Changes in Accounting Policies and Estimates and Errors
Prior period adjustments may arise as a result of a change in accounting policies or to correct a material error.
Changes in accounting estimates are accounted for prospectively, i.e. in the current and future years affected by
the change and do not give rise to a prior period adjustment.
Changes in accounting policies are only made when required by proper accounting practices, or where the change
provides more reliable or relevant information about the effect of transactions, other events and conditions on the
Authority’s financial position or financial performance. Where a material change is made, it is applied
retrospectively (unless stated otherwise) by adjusting opening balances and comparative amounts for the prior
period as if the new policy had always been applied.
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Material errors discovered in prior period figures are corrected retrospectively by amending opening balances and
comparative amounts for the prior period.
E) Charges to Revenue for Non-Current Assets
Services, support services and trading accounts are debited with the following amounts to record the cost of holding
non-current assets during the year:
•

depreciation attributable to the assets used by the relevant service;

•

revaluation and impairment losses on assets used by the service where there are no accumulated gains
in the Revaluation Reserve against which the losses can be written off;

•

revaluation gains reversing previous losses charged to the Comprehensive Income and Expenditure
Statement;

•

amortisation of intangible non-current assets attributable to the service.

The Authority is not required to raise council tax to fund depreciation, revaluation and impairment losses or
amortisations. However, it is required to make an annual Minimum Revenue Provision (MRP) contribution from
revenue towards the reduction in its overall borrowing requirement equal to an amount calculated on a prudent
basis determined by the Authority in accordance with statutory guidance. This charge is calculated as follows:
•

Capital expenditure financed by borrowing before 2008, MRP will be recognised on a straight line over
15 years 2019/2020.

•

Capital expenditure incurred after 1st April 2008 financed by unsupported borrowing, excluding finance
leases, the MRP policy will use the Asset Life Method i.e. MRP will be an annual charge based on the
estimated life of the assets. The provision is set aside in the year following the capital expenditure.

•

For any finance leases, the MRP will be the equal to the element of the actual finance lease repayment
that reduces the ongoing balance sheet liability i.e. the principal element of the charge or repayment, in
line with government guidance.

Depreciation, revaluation losses, impairment losses and amortisations are therefore replaced by the MRP
contribution in the General Fund Balance, by way of an adjusting transaction with the Capital Adjustment Account
in the Movement in Reserves Statement for the difference between the two.
Where debtor balances for the above are identified as impaired because of a likelihood arising from a past event
that payments due under the statutory arrangements will not be made, the asset is written down and a charge
made to the financing and investment income and expenditure line in the CIES. The impairment loss is measured
as the difference between the carrying amount and the revised future cash flows.
F) Council Tax and Non-Domestic Rates (NDR)
Billing authorities act as agents, collecting council tax and non-domestic rates (NDR) on behalf of the major
preceptors (including government for NDR) and, as principals, collecting council tax and NDR for themselves.
Billing authorities are required by statute to maintain a separate fund (i.e. the Collection Fund) for the collection
and distribution of amounts due in respect of council tax and NDR. Under the legislative framework for the
Collection Fund, billing authorities, major preceptors and central government share proportionately the risks and
rewards that the amount of council tax and NDR collected could be less or more than predicted.
Accounting for Council Tax and NDR
The council tax and NDR income included in the Comprehensive Income and Expenditure Statement is the
Authority’s share of accrued income for the year. However, regulations determine the amount of council tax and
NDR that must be included in the Authority’s General Fund. Therefore, the difference between the income included
in the Comprehensive Income and Expenditure Statement and the amount required by regulation to be credited to
the General Fund is taken to the Collection Fund Adjustment Account and included as a reconciling item in the
Movement in Reserves Statement.
The Balance Sheet includes the Authority’s share of the end of year balances in respect of council tax and NDR
relating to arrears, impairment allowances for doubtful debts, overpayments and prepayments and appeals.
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Where debtor balances for the above are identified as impaired because of a likelihood arising from a past event
that payments due under the statutory arrangements will not be made, the asset is written down and a charge
made to the financing and investment income and expenditure line in the CIES. The impairment loss is measured
as the difference between the carrying amount and the revised future cash flows.
G) Employee Benefits
Benefits Payable during Employment
Short-term employee benefits are those due to be settled within 12 months of the year-end. They include such
benefits as wages and salaries, paid annual leave, paid sick leave and non-monetary benefits (e.g. cars) for current
employees and are recognised as an expense for services in the year in which employees render service to the
Authority.
An accrual is made for the cost of holiday entitlements (or any form of leave, e.g. time off in lieu) earned by
employees but not taken before the year-end which employees can carry forward into the next financial year. The
accrual is made at the wage and salary rates applicable in the following accounting year, being the period in which
the employee takes the benefit. The accrual is charged to Surplus or Deficit on the Provision of Services, but then
reversed out through the Movement in Reserves Statement so that holiday benefits are charged to revenue in the
financial year in which the holiday absence occurs.
Termination Benefits
Termination benefits are amounts payable as a result of a decision by the Authority to terminate an employee’s
employment before the normal retirement date, or an employee’s decision to accept voluntary redundancy, and
are charged on an accruals basis to the appropriate service segment or, where applicable, to a corporate service
segment at the earlier of when the authority can no longer withdraw the offer of those benefits or when the authority
recognises costs for a restructuring.
Where termination benefits involve the enhancement of pensions, statutory provisions require the General Fund
Balance to be charged with the amount payable by the Authority to the pension fund or pensioner in the year, not
the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement,
appropriations are required to and from the Pensions Reserve to remove the notional debits and credits for pension
enhancement termination benefits and replace them with debits for the cash paid to the pension fund and
pensioners, and any such amounts payable but unpaid at the year-end.
Post-Employment Benefits
Employees of the Authority are members of four separate pension schemes with defined benefits related to pay
and service. The schemes are as follows:
Uniformed Firefighters – Original 1992 Scheme
On 1st April 2006 the firefighters' pension scheme was changed to a scheme funded by central government
(currently the Home Office). The pension costs charged to the Authority's accounts in respect of scheme members
are equal to the contributions paid to the pension fund for these employees. The 1992 scheme was only open to
those firefighters currently in the scheme as at 31 st March 2006 and the employers contribution was higher than
for the new firefighters pension scheme. All contributions are made into a pension fund and equally the payments
to pensioners are paid out of the same fund. This is then balanced by a contribution to or from the fund by the
government each year.
Uniformed Firefighters – 2006 Scheme
On 1st April 2006 a new firefighters' pension scheme was established for new firefighters, On-call firefighters and
for uniformed employees carrying out operational duties in the old pension scheme who wished to transfer to the
new scheme. This scheme is also funded by central government and operates in exactly the same way as the old
scheme except for the reduced level of contribution from employees and employers which reflects the different
conditions and benefits of the new scheme. The Firefighters Pension Scheme (England) (Amendment) Order 2014
introduced a new modified version of the 2006 Scheme which was available to individuals who were employed as
On Call Firefighters during the period 1st July 2000 to 5th April 2006. The modified version of the scheme has
different benefits to the main 2006 scheme.
Uniformed Firefighters – 2015 Scheme
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The Firefighters Pension Scheme 2015 came into effect on 1st April 2015. As part of central government pension
reform across the public sector, the Firefighters’ Pension Scheme (2015) was created which extended the normal
pension age to 60 and changed from a “final salary” to a “career average” scheme as part of a suite of initiatives
to make fire pensions more financially sustainable. To support those closer to retirement and, therefore less able
to alter their financial retirement planning, firefighters within 10-14 years of their normal pension age were wholly
or partially protected from transferring to the 2015 scheme.

Other Employees
Other employees, subject to certain qualifying criteria, are eligible to join the Local Government Pension Scheme,
administered by Derbyshire County Council. The pension costs that are charged to the Authority's accounts in
respect of these employees are equal to the contributions paid to the funded pension scheme for these employees.
Further costs arise in respect of certain pensions paid to retired employees on an unfunded basis. This scheme is,
however, funded.
Pension costs are included in the accounts to meet the requirements of IAS 19 (Employee Benefits) which requires
the Authority to see beyond its commitment to pay contributions to the pension fund and to determine the full longerterm effect that the award of retirement benefits in any year has had on the Authority's financial position.
H) The Local Government Pension Scheme
The Local Government Scheme is accounted for as a defined benefits scheme:
•

The liabilities of the Derbyshire Pension Fund attributable to the Authority are included in the Balance
Sheet on an actuarial basis using the projected unit credit method – i.e. an assessment of the future
payments that will be made in relation to retirement benefits earned to date by employees, based on
assumptions about mortality rates, employee turnover rates, etc., and projections of future earnings for
current employees.

•

Liabilities are discounted to their value at current prices, based on a discount rate that reflects the time
value of money and the characteristics of the liability, determined by the Scheme Actuary each year end.

•

The assets of Derbyshire Pension Fund attributable to the Authority are included in the Balance Sheet at
their fair value:

•

▪

quoted securities – current bid price;

▪

unquoted securities – professional estimate;

▪

unitised securities – current bid price;

▪

property – market value.

The change in the net pensions liability is analysed into the following components:
▪

service cost comprising:
o

current service cost – the increase in liabilities as a result of years of service earned
this year – allocated in the Comprehensive Income and Expenditure Statement to the
services for which the employees worked;

o

past service cost – the increase in liabilities as a result of a scheme amendment or
curtailment whose effect relates to years of service earned in earlier years – debited
to the Surplus or Deficit on the Provision of Services in the Comprehensive Income
and Expenditure Statement;

o

net interest on the net defined benefit liability (asset), i.e. net interest expense for the
authority – the change during the period in the net defined benefit liability (asset) that
arises from the passage of time charged to the Financing and Investment Income and
Expenditure line of the Comprehensive Income and Expenditure Statement – this is
calculated by applying the discount rate used to measure the defined benefit
obligation at the beginning of the period to the net defined benefit liability (asset) at
the beginning of the period – taking into account any changes in the net defined
benefit liability (asset) during the period as a result of contribution and benefit
payments.
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▪

Re-measurements comprising:
o the return on plan assets – excluding amounts included in net interest on the net
defined benefit liability (asset) – charged to the Pensions Reserve as Other
Comprehensive Income and Expenditure;
o actuarial gains and losses – changes in the net pensions liability that arise because
events have not coincided with assumptions made at the last actuarial valuation or
because the actuaries have updated their assumptions – charged to the Pensions
Reserve as Other Comprehensive Income and Expenditure.

▪

Contributions paid to the Derbyshire pension fund – cash paid as employer’s contributions to the
pension fund in settlement of liabilities; not accounted for as an expense.

In relation to retirement benefits, statutory provisions require the General Fund Balance to be charged with the
amount payable by the Authority to the pension fund or directly to pensioners in the year, not the amount calculated
according to the relevant accounting standards. In the Movement in Reserves Statement, this means that there
are appropriations to and from the Pensions Reserve to remove the notional debits and credits for retirement
benefits and replace them with debits for the cash paid to the pension fund and pensioners and any such amounts
payable but unpaid at the year-end. The negative balance that arises on the Pensions Reserve thereby measures
the beneficial impact to the General Fund of being required to account for retirement benefits on the basis of cash
flows rather than as benefits are earned by employees.
Discretionary Benefits
The Authority also has restricted powers to make discretionary awards of retirement benefits in the event of early
retirements. Any liabilities estimated to arise as a result of an award to any member of staff are accrued in the year
of the decision to make the award and accounted for using the same policies as are applied to the Local
Government Pension Scheme.
I) Events after the Balance Sheet Date
Events after the Balance Sheet date are those events, both favourable and unfavourable, that occur between the
end of the reporting period and the date when the Statement of Accounts is authorised for issue. Two types of
events can be identified:
•

Those that provide evidence of conditions that existed at the end of the reporting period – the Statement
of Accounts is adjusted to reflect such events.

•

Those that are indicative of conditions that arose after the reporting period – the Statement of Accounts
are not adjusted to reflect such events, but where a category of events would have a material effect,
disclosure is made in the notes of the nature of the events and their estimated financial effect.

Events taking place after the date of authorisation for issue are not reflected in the Statement of Accounts.
J) Financial Instruments
Financial Liabilities (including Creditors and borrowing costs).
Financial liabilities are initially measured at fair value and are carried at their amortised cost. Annual charges to the
Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement
for interest payable are based on the carrying amount of the liability, multiplied by the effective rate of interest for
the instrument. The effective interest rate is the rate that exactly discounts estimated future cash payments over
the life of the instrument to the amount at which it was originally recognised.
This means that the amount presented in the Balance Sheet is the outstanding principal repayable (plus accrued
interest); and interest charged to the Comprehensive Income and Expenditure Statement is the amount payable
for the year according to the loan agreement.
Gains and losses on the repurchase or early settlement of borrowing are credited and debited to the Financing and
Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement in the year of
repurchase or settlement where applicable. However, where repurchase has taken place as part of a restructuring
of the loan portfolio that involves the modification or exchange of existing instruments, the premium or discount is
respectively deducted from or added to the amortised cost of the new modified loan and the write-down to the
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Comprehensive Income and Expenditure Statement is spread over the life of the loan by an adjustment to the
effective interest rate.
Where premiums and discounts have been charged to the Comprehensive Income and Expenditure Statement,
regulations allow the impact on the General Fund Balance to be spread over future years. The Authority has a
policy of spreading the gain or loss over the term that was remaining on the loan against which the premium was
payable or discount receivable when it was repaid. The reconciliation of amounts charged to the Comprehensive
Income and Expenditure Statement to the net charge required against the General Fund Balance is managed by
a transfer to or from the Financial Instruments Adjustments Account in the Movement in Reserves Statement.
Financial Assets (including Debtors).
These are assets that have fixed or determinable payments but are not quoted in an active market.
Loans and receivables are initially measured at fair value. They are subsequently measured at their amortised cost.
Annual credits to the Financing and Investment Income and Expenditure line in the Comprehensive Income and
Expenditure Statement for interest receivable are based on the carrying amount of the asset multiplied by the
effective rate of interest for the instrument. This means that the amount presented in the Balance Sheet is the
outstanding principal receivable (plus accrued interest), and interest credited to the Comprehensive Income and
Expenditure Statement is the amount receivable for the year in the loan agreement.
Where assets are identified as impaired because of a likelihood arising from a past event that payments due under
the contract will not be made, the asset is written down and a charge made to the relevant service or Financing
and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement. The
impairment loss is measured as the difference between the carrying amount and the present value of the revised
future cash flows discounted at the asset’s original effective interest rate.
Any gains and losses that arise on the de-recognition of an asset are credited or debited to the Financing and
Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement. It is policy to
charge 12 months interest to each financial year. Outstanding interest is not accrued to the total of the loan.
K) Government Grants and Contributions
Whether paid on account, by instalments or in arrears, government grants and third party contributions and
donations are recognised immediately in the Comprehensive Income and Expenditure Statement as due to the
Authority when there is reasonable assurance that:
•

the Authority will comply with the conditions attached to the payments, and

•

the grants or contributions will be received.

Amounts recognised as due to the Authority are not credited to the Comprehensive Income and Expenditure
Statement until conditions attached to the grant or contributions have been satisfied. Conditions are stipulations
that specify that the future economic benefits or service potential embodied in the asset acquired using the grant
or contribution are required to be consumed by the recipient as specified, or future economic benefits or service
potential must be returned to the transferor.
Monies advanced as grants and contributions for which conditions have not been satisfied, are carried in the
Balance Sheet as creditors. When conditions are satisfied, the grant or contribution is credited to the relevant
service line (attributable revenue grants and contributions) or Taxation and Non-Specific Grant Income (non-ring
fenced revenue grants and all capital grants) in the Comprehensive Income and Expenditure Statement.
Where capital grants are credited to the Comprehensive Income and Expenditure Statement, they are reversed
out of the General Fund Balance in the Movement in Reserves Statement.
Where the grant has yet to be used to finance capital expenditure, it is posted to the Capital Grants Unapplied
Reserve. Where it has been applied, it is posted to the Capital Adjustment Account. Amounts in the Capital Grants
Unapplied reserve are transferred to the Capital Adjustment Account once they have been applied to fund capital
expenditure
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L) Intangible Assets
Expenditure on non-monetary assets that do not have physical substance but are controlled by the Authority as a
result of past events (e.g. software licences) is capitalised when it is expected that future economic benefits or
service potential will flow from the intangible asset to the Authority.
Intangible assets are measured initially at cost and carried at amortised cost. The depreciable amount of an
intangible asset is amortised over its useful life to the relevant service line(s) in the Comprehensive Income and
Expenditure Statement. An asset is tested for impairment whenever there is an indication that the asset might be
impaired – any losses recognised are posted to the relevant service line(s) in the Comprehensive Income and
Expenditure Statement.
Where expenditure on intangible assets qualifies as capital expenditure for statutory purposes, amortisation and
impairment losses are not permitted to have an impact on the General Fund Balance. The losses are therefore
reversed out of the General Fund Balance in the Movement in Reserves Statement and posted to the Capital
Adjustment Account and (for any sale proceeds greater than £10,000) the Capital Receipts Reserve.
M) Interest in Companies and Other Entities
The authority has material interests in a joint venture which requires it to prepare group accounts. The joint venture
is with Derbyshire Police and Crime Commissioner, Derbyshire Police and Fire Partnership Limited Liability
Partnership. In the authority’s own single-entity accounts, the interest in the joint venture is recorded as a financial
asset at cost less any provision for impairment.
N) Inventories and Long Term Contracts
Inventories are included in the Balance Sheet at the lower of cost and net realisable value.
Long-term contracts are accounted for on the basis of charging the surplus or deficit on the provision of services
with the consideration allocated to the performance obligations satisfied based on goods or services transferred to
the service recipient during the financial year.
O) Investment Property
Investment properties are those that are used solely to earn rentals and/or for capital appreciation. The definition
is not met if the property is used in any way to facilitate the delivery of services or production of goods or is held
for sale.
Investment properties are measured initially at cost and subsequently at fair value, based on the amount at which
the asset could be exchanged between knowledgeable parties at arm’s-length. Properties are not depreciated but
are revalued annually according to market conditions at the year-end. Gains and losses on revaluation are posted
to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure
Statement. The same treatment is applied to gains and losses on disposal. Investment properties were revalued
during the year by a suitably qualified RICS Chartered Surveyor.
Rentals received in relation to investment properties are credited to the Financing and Investment Income line and
result in a gain for the General Fund Balance. However, revaluation and disposal gains and losses are not permitted
by statutory arrangements to have an impact on the General Fund Balance. The gains and losses are therefore
reversed out of the General Fund Balance in the Movement in Reserves Statement and posted to the Capital
Adjustment Account and the Capital Receipts Reserve.
P) Leases
Leases are classified as finance leases where the terms of the lease transfer substantially all the risks and rewards
incidental to ownership of the property, plant or equipment from the lessor to the lessee. All other leases are
classified as operating leases.
Where a lease covers both land and buildings, the land and buildings elements are considered separately for
classification.
Arrangements that do not have the legal status of a lease but convey a right to use an asset in return for payment
are accounted for under this policy where fulfilment of the arrangement is dependent on the use of specific assets.
The Authority as Lessee
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Finance Leases
Property, plant and equipment held under finance leases is recognised on the Balance Sheet at the commencement
of the lease at its fair value measured at the lease’s inception (or the present value of the minimum lease payments,
if lower). The asset recognised is matched by a liability for the obligation to pay the lessor. Initial direct costs of the
Authority are added to the carrying amount of the asset. Premiums paid on entry into a lease are applied to writing
down the lease liability. Contingent rents are charged as expenses in the periods in which they are incurred.
Lease payments are apportioned between:
•

A charge for the acquisition of the interest in the property, plant or equipment – applied to write down the
lease liability.

•

A finance charge (debited to the Financing and Investment Income and Expenditure line in the
Comprehensive Income and Expenditure Statement).

Property, Plant and Equipment recognised under finance leases is accounted for using the policies applied
generally to such assets, subject to depreciation being charged over the lease term if this is shorter than the asset’s
estimated useful life (where ownership of the asset does not transfer to the Authority at the end of the lease period).
The Authority is not required to raise council tax to cover depreciation or revaluation and impairment losses arising
on leased assets. Instead, a prudent annual contribution is made from revenue funds towards the deemed capital
investment in accordance with statutory requirements. Depreciation and revaluation and impairment losses are
therefore substituted by a revenue contribution in the General Fund Balance, by way of an adjusting transaction
with the Capital Adjustment Account in the Movement in Reserves Statement for the difference between the two.
Operating Leases
Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure Statement as an
expense of the services benefiting from use of the leased property, plant or equipment. Charges are made on a
straight-line basis over the life of the lease even if this does not match the pattern of payments (e.g. there is a rentfree period at the commencement of the lease).
The Authority as Lessor
Operating Leases
Where the Authority grants an operating lease over a property or an item of plant or equipment, the asset is retained
in the Balance Sheet. Rental income is credited to the Other Operating Expenditure line in the Comprehensive
Income and Expenditure Statement. Credits are made on a straight-line basis over the life of the lease, even if this
does not match the pattern of payments (e.g. there is a premium paid at the commencement of the lease). Initial
direct costs incurred in negotiating and arranging the lease are added to the carrying amount of the relevant asset
and charged as an expense over the lease term on the same basis as rental income.
Q) Overheads and Support Services
The costs of overheads and support services are charged to service segments in accordance with the Authority’s
arrangements for accountability and financial performance.
R) Property, Plant and Equipment
Non-Current Assets that have physical substance and are held for use in the production or supply of goods or
services, for rental to others, or for administrative purposes and that are expected to be used during more than one
financial year are classified as Property, Plant and Equipment.
Recognition
Expenditure on the acquisition, creation or enhancement of Property, Plant and Equipment is capitalised on an
accruals basis, provided that it is probable that the future economic benefits or service potential associated with
the item will flow to the Authority and the cost of the item can be measured reliably. The Authority has a deminimus level for capital spend of £10,000, so expenditure below this level will not be recorded as capital spend.
Expenditure that maintains but does not add to an asset’s potential to deliver future economic benefits or service
potential (i.e. repairs and maintenance) is charged as an expense when it is incurred.
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The Authority does not own any Heritage Assets.
Measurement
Assets are initially measured at cost, comprising:
•

the purchase price;

•

any costs attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

The Authority does not capitalise borrowing costs incurred whilst assets are under construction.
The cost of assets acquired other than by purchase is deemed to be its fair value, unless the acquisition does not
have commercial substance (i.e. it will not lead to a variation in the cash flows of the Authority). In the latter case,
where an asset is acquired via an exchange, the cost of the acquisition is the carrying amount of the asset given
up by the Authority.
Donated assets are measured initially at fair value. The difference between fair value and any consideration paid
is credited to the Taxation and Non-specific Grant Income and Expenditure line of the Comprehensive Income and
Expenditure Statement, unless the donation has been made conditionally. Until conditions are satisfied, the gain is
held in the Donated Assets Account. Where gains are credited to the Comprehensive Income and Expenditure
Statement, they are reversed out of the General Fund Balance to the Capital Adjustment Account in the Movement
in Reserves Statement.
Assets are carried in the Balance Sheet using the following measurement bases:
•

investment properties and assets surplus to requirements –fair value;

•

infrastructure, community assets, specialist operational properties and assets under construction –
depreciated historical cost;

•

all other assets – current value, determined as the amount that would be paid for the asset in its existing
use (existing use value – EUV).

Where there is no market-based evidence of current value because of the specialist nature of an asset, Depreciated
Replacement Cost (DRC) is used as an estimate of current value.
Where non-property assets have short useful lives or low values (or both), depreciated historical cost basis is used
as a proxy for fair value.
Assets included in the Balance Sheet at current value are revalued sufficiently regularly to ensure that their carrying
amount is not materially different from their current value at the year-end, but as a minimum every five years. Land
and Building values used in the Accounts are based on a valuation carried out by a suitably qualified RICS
Chartered Surveyor on a rolling programme. The most significant properties, by value, are valued on a rolling 2
year programme. Lower valued properties are valued on a 4 year rolling programme. Valuations are in accordance
with guidance from the Royal Institute of Chartered Surveyors and from the Chartered Institute of Public Finance
and Accountancy.
Asset values are included in the Asset Register at their component levels. The Authority has a de-minimus
threshold for componentisation which is a net book value (current valuation less depreciation) of £200,000. Below
this amount individual assets will be disregarded for componentisation purposes. An example of componentisation
might be that a Fire Station might be listed as land, station building, training block, breathing apparatus training
buildings etc. Components could also take the form of the roof, fixtures and fittings, lift or windows should their
value exceed the de-minimus level.
Increases in valuations are matched by credits to the Revaluation Reserve to recognise unrealised gains. Where
decreases in value are identified, they are accounted for:
•

where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount
of the asset is written down against that balance (up to the amount of the accumulated gains);
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•

where there is no balance in the Revaluation Reserve or an insufficient balance, the carrying amount of
the asset is written down against the relevant service line(s) in the Comprehensive Income and
Expenditure Statement.

The Revaluation Reserve contains revaluation gains recognised since 1 st April 2007 only, the date of its formal
implementation. Gains arising before that date have been consolidated into the Capital Adjustment Account.
Impairment
Assets are assessed at each year-end as to whether there is any indication that an asset may be impaired. Where
indications exist and any possible differences are estimated to be material, the recoverable amount of the asset is
estimated and, where this is less than the carrying amount of the asset, an impairment loss is recognised for the
shortfall.
Where impairment losses are identified, they are accounted for:
•

where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount
of the asset is written down against that balance (up to the amount of the accumulated gains);

•

where there is no balance in the Revaluation Reserve or an insufficient balance, the carrying amount of
the asset is written down against the relevant service line(s) in the Comprehensive Income and
Expenditure Statement.

Where an impairment loss is reversed subsequently, the reversal is credited to the relevant service line(s) in the
Comprehensive Income and Expenditure Statement, up to the amount of the original loss, adjusted for depreciation
that would have been charged if the loss had not been recognised.
Depreciation
Depreciation is provided for on all Property, Plant and Equipment assets by the systematic allocation of their
depreciable amounts over their useful lives. An exception is made for assets without a determinable finite useful
life (i.e. freehold land and certain Community Assets) and assets that are not yet available for use (i.e. assets under
construction).
Deprecation is calculated on the following bases:
•

dwellings and other buildings – straight-line allocation over the useful life of the property as estimated by
the valuer;

•

vehicles – straight-line allocation over the estimated life of the vehicle;

•

plant and equipment (for capitalised finance leases) – over the life of the finance lease;

•

IT equipment – straight-line over 5 years;

•

Furniture – straight-line over 10 years;

•

infrastructure – straight-line allocation over 40 years.

Where an item of Property, Plant and Equipment has major components whose cost is significant in relation to the
total cost of the item, the components are depreciated separately.
Revaluation gains are also depreciated, with an amount equal to the difference between current value depreciation
charged on assets and the depreciation that would have been chargeable based on their historical cost being
transferred each year from the Revaluation Reserve to the Capital Adjustment Account.
It is the Authority’s policy not to charge depreciation in the year of acquisition but a full year’s charge is made in
the final year.
S) Disposals and Non-current Assets Held for Sale
When it becomes probable that the carrying amount of an asset will be recovered principally through a sale
transaction rather than through its continuing use, it is reclassified as an Asset Held for Sale. The asset is revalued
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immediately before reclassification and then carried at the lower of this amount and fair value less costs to sell.
Where there is a subsequent decrease to fair value less costs to sell, the loss is posted to the Other Operating
Expenditure line in the Comprehensive Income and Expenditure Statement. Gains in fair value are recognised only
up to the amount of any losses previously recognised in the Surplus or Deficit on Provision of Services. Depreciation
is not charged on Assets Held for Sale.
If assets no longer meet the criteria to be classified as Assets Held for Sale, they are reclassified back to noncurrent assets and valued at the lower of their recoverable amount at the date of the decision not to sell, and their
carrying amount before they were classified as held for sale; adjusted for depreciation, amortisation or revaluations
that would have been recognised had they not been classified as held for sale.
Assets that are to be abandoned or scrapped are not reclassified as Assets Held for Sale.
When an asset is disposed of or decommissioned, the carrying amount of the asset in the Balance Sheet (whether
Property, Plant and Equipment or Assets Held for Sale) is written off to the Other Operating Expenditure line in the
Comprehensive Income and Expenditure Statement as part of the gain or loss on disposal. Receipts from disposals
(if any) are credited to the same line in the Comprehensive Income and Expenditure Statement also as part of the
gain or loss on disposal (i.e. netted off against the carrying value of the asset at the time of disposal). Any
revaluation gains accumulated for the asset in the Revaluation Reserve are transferred to the Capital Adjustment
Account. Amounts received for a disposal are categorised as capital receipts.
Receipts are credited to the Capital Receipts Reserve, and can then only be used for new capital investment or set
aside to reduce the Authority’s underlying need to borrow (the capital financing requirement). Receipts are
appropriated to the Reserve from the General Fund Balance in the Movement in Reserves Statement.
The written-off value of disposals is not a charge against council tax, as the cost of non-current assets is fully
provided for under separate arrangements for capital financing. Amounts are appropriated to the Capital
Adjustment Account from the General Fund Balance in the Movement in Reserves Statement.
T) Provisions
Provisions are made where an event has taken place that gives the Authority a legal or constructive obligation that
it is probable will require settlement by a transfer of economic benefits or service potential, and a reliable estimate
can be made of the amount of the obligation. For instance, the Authority may be involved in a court case that could
eventually result in the making of a settlement or payment of compensation.
Provisions are charged as an expense to the appropriate service line in the Comprehensive Income and
Expenditure Statement in the year that the Authority becomes aware of the obligation, and are measured at the
best estimate at the balance sheet date of the expenditure required to settle the obligation, taking into account
relevant risks and uncertainties.
When payments are eventually made, they are charged to the provision carried in the Balance Sheet with any
excess balance adjusted in the appropriate service line. Furthermore, estimated outstanding settlements are
reviewed annually at the end of each financial year and the provision may then be either increased or decreased
based upon the most current information with the appropriate adjusting entry processed back to the relevant
service.
Where some or all of the payment required to settle a provision is expected to be recovered from another party (eg
from an insurance claim), this is only recognised as income for the relevant service if it is virtually certain that
reimbursement will be received if the authority settles the obligation.
U) Contingent liabilities
A Contingent Liability arises where an event has taken place that gives the Authority a possible obligation whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the
control of the Authority. Contingent liabilities also arise in circumstances where a provision would otherwise be
made but either it is not probable that an outflow of resources will be required or the amount of the obligation cannot
be measured reliably. Contingent liabilities are not recognised in the Balance Sheet but disclosed in a note to the
accounts.
V) Contingent Assets
A Contingent Asset arises where an event has taken place that gives the Authority a possible asset whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the
control of the Authority.
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Contingent assets are not recognised in the Balance Sheet but disclosed in a note to the accounts where it is
probable that there will be an inflow of economic benefits or service potential.
W) Reserves
The Authority sets aside specific amounts as reserves for future policy purposes or to cover contingencies.
Reserves are created by appropriating amounts out of the General Fund Balance. When expenditure to be financed
from a reserve is incurred, it is charged to the appropriate service in that year to be charged against the Surplus or
Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement. The reserve is then
appropriated back into the General Fund Balance so that there is no net charge against council tax for the
expenditure.
Certain reserves are kept to manage the accounting processes for non-current assets, financial instruments,
retirement and employee benefits and do not represent usable resources for the Authority – these reserves are
explained in the relevant policies.
X) VAT
VAT paid is included as an expense only to the extent that it is not recoverable from Her Majesty’s Revenue and
Customs. VAT received is excluded from income.
Y) Revenue Expenditure Funded from Capital under Statute
Expenditure incurred during the year that may be capitalised under statutory provisions but that does not result in
the creation of a non-current asset has been charged as expenditure to the relevant service in the Comprehensive
Income and Expenditure Statement in the year. Where the Authority has determined to meet the cost of this
expenditure from existing capital resources or by borrowing, a transfer in the Movement in Reserves Statement
from the General Fund Balance to the Capital Adjustment Account then reverses out the amounts charged so that
there is no impact on the level of council tax.
Z) Fair Value Measurement
The Authority measures some of its non-financial assets such as surplus assets and investment properties and
some of its financial instruments such as equity shareholdings [other financial instruments as applicable] at fair
value at each reporting date. Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The fair value measurement
assumes that the transaction to sell the asset or transfer the liability takes place either:
a) in the principal market for the asset or liability, or
b) in the absence of a principal market, in the most advantageous market for the asset or liability.
The Authority measures the fair value of an asset or liability using the assumptions that market participants would
use when pricing the asset or liability, assuming that market participants act in their economic best interest.
When measuring the fair value of a non-financial asset, the Authority takes into account a market participant’s
ability to generate economic benefits by using the asset in its highest and best use or by selling it to another market
participant that would use the asset in its highest and best use.
The Authority uses valuation techniques that are appropriate in the circumstances and for which sufficient data is
available, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.
Inputs to the valuation techniques in respect of assets and liabilities for which fair value is measured or disclosed
in the Authority’s financial statements are categorised within the fair value hierarchy, as follows:
Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities that the authority can access
at the measurement date
Level 2 – inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either
directly or indirectly
Level 3 – unobservable inputs for the asset or liability.
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AUDIT PLAN
Progress on Audit Assignments
The following table provides the Governance & Performance Working Group with information on how
audit assignments were progressing as at 2 February 2021.

2020-21 Jobs
Treasury Management
Risk Management
Joint Working Arrangements
Data Recovery Capabilities
Security Awareness
IT Business Continuity
Workforce Planning
B/Fwd Jobs
Joint Assets
Business Continuity
Data Quality & Performance Management
Cyber Security

Status
Final Report
In Progress
In Progress
Final Report
Final Report
Allocated
Allocated
Status
Final Report
Final Report
Final Report
Final Report

%
Complete
100%
80%
70%
100%
100%
0%
0%
%
Complete
100%
100%
100%
100%

Assurance Rating
Substantial

Limited
N/A

Assurance Rating
N/a
Reasonable
Reasonable
Limited

Audit Plan Changes
The delivery of the audit plan has been affected by the Covid-19 pandemic. The disruption to services
caused by the lockdown, staff secondments into front-line services and increased sickness levels has
inevitably led to delays in our audits and a potential reduction in audit coverage. No plan changes
have been made at this time, but this will be kept under review during the year.
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AUDIT COVERAGE
Completed Audit Assignments
Between 9 November 2020 and 2 February 2021, the following audit assignments have been finalised
since the last progress update was given to the Governance & Performance Working Group.

Audit Assignments Completed in Period

Treasury Management
Security Awareness

Assurance Rating
Substantial
N/A

TOTALS

Critical
Risk
0
0
0

Recommendations Made
Significant
Moderate
Risk
Risk
0
0
0
0
0
0

Low
Risk
4
0
4

% Recs
Closed
25%
0%
25%

Treasury Management

Controls
Evaluated

Adequate
Controls

Partial
Controls

Weak
Controls

To ensure there are adequate treasury management strategies in place
that are comprehensive and adhere to best practice, with appropriate
monitoring and guidance.

14

11

2

1

To ensure treasury management activities undertaken by the Authority
adhered to the strategy.

6

4

2

0

20

15

4

1

Control Objectives Examined

TOTALS
Summary of Weakness

Risk Rating

Agreed Action Date

The Authority did not have a document that defined their Treasury Management
Practices or a Treasury Management Policy Statement, as described as best
practice in the CIPFA Treasury Code 2017.

Low Risk

31/03/2021

Training in treasury management had not been recently undertaken for Members.

Low Risk

31/03/2021

The current agreement with the Service's external advisors for treasury
management had not been documented.

Low Risk

Implemented

The Financial Regulations, Procedures and Standing Orders document had not
been reviewed since 2014 and did not accurately reflect the delegation of
responsibility for treasury management activities.

Low Risk

31/03/2021
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Security Awareness

Assurance Rating - Not Applicable

This audit sought to assess the effectiveness of the Service's cyber security awareness and training program. During the
fieldwork stage of the audit, it became apparent that the Service had yet to fully implement a comprehensive cyber security
awareness program across the organisation. Therefore, at a practical level there was only limited scope on what could be
tested and subsequently what assurances could be provided. As such, it was agreed that the audit would follow an ‘early
involvement’ and consultancy format with high level suggested actions that we would expect to see as the foundational
components to a successful security awareness program. We could then consider a more traditional ‘post implementation’
review of security awareness at a later date.
Potential Risk

Mitigating Action

Without assembling a security awareness team and
assigning specific responsibilities for the development,
delivery and maintenance of the program, there is an
increased risk that the program will fail to succeed and
deliver on the required objectives, leaving the Service
vulnerable to security and data breaches.

We suggest that the Service looks to develop a formal
security awareness team, and define specific
responsibilities for the development, delivery and
maintenance of the overall security awareness program.

Where Service staff are not educated on their cyber security
responsibilities, there is an increased risk that controls
already implemented could become ineffective through user
error or non-compliance to policies. This could lead to
exposure of personal data, leading to privacy violations and
reputational damage to the Service.

We suggest that management defines, documents and
implements a requirement for mandatory cyber security
awareness training upon hire and at least annually for all
employees. The process should include methods for
recording attendance on the mandatory training and
monitoring for non-attendance.

Failure to implement advanced security awareness training
for specialised roles such as senior management and IT
Administrators may increase the risk of oversights in
business impact factors resulting from cyber breaches, as
well as exposure of sensitive information through poor
system configuration and security maintenance practices.

We suggest that management defines, documents and
implements advanced security awareness training for
officers in specialised roles, including senior management
and IT Administrators. The process should include a
method of recording attendance on training and ensuring
all relevant employees attend training.

Without formal acknowledgement that all relevant IT policies
have been read and understood, security requirements could
be forgotten and overlooked by staff, increasing the
likelihood of security incidents and data breaches.

We suggest that management defines, documents and
implements procedures to ensure all employees are made
to formally acknowledge upon hire, annually, or after
significant revision, that they have read and understood all
relevant IT policies and procedures.

Without measuring the success of the security awareness
program through an approved set of performance metrics,
there is an increased risk the program could fail to meet its
required objectives, leaving the Service susceptible to
security breaches and privacy violations.

We suggest that management defines a set of performance
metrics that help measure the success of the security
awareness program to ensure it is achieving its required
objectives.
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RECOMMENDATION TRACKING
Final Report
Date

26-Mar-18
16-May-18
29-Apr-19
29-Apr-19
21-Oct-19
31-Jan-20
20-Apr-20
10-Jun-20
08-Jun-20
04-Dec-20

Audit Assignments with Open
Recommendations
Data Matching
Joint Contracts Review
Payroll
Main Accounting System
Fireview
Corporate Credit Cards
Data Quality & Performance
Management
Business Continuity
Data Recovery Capabilities
Treasury Management

Recommendations Open
Action
Being
Future
Due
Implemented
Action

Assurance Rating

N/A
Reasonable
Substantial
Reasonable
Reasonable
Substantial

0
0
0
0
0
0

1
2
1
3
3
4

0
0
0
0
1
0

Reasonable

0

4

0

Reasonable
Limited
Substantial

0
1
0
1

4
0
0
22

0
1
3
5

TOTALS

Action Due = The agreed actions are due, but Internal Audit has been unable to ascertain any
progress information from the responsible officer.
Being Implemented = The original action date has now passed and the agreed actions have yet to
be completed. Internal Audit has obtained status update comments from the responsible officer and
a revised action date.
Future Action = The agreed actions are not yet due, so Internal Audit has not followed the matter up.

Audit Assignments with
Recommendations Due
Data Matching
Joint Contracts Review
Payroll
Main Accounting System
Fireview
Corporate Credit Cards
Data Quality &
Performance
Management
Business Continuity
Data Recovery
Capabilities
TOTALS

Significant
Risk
0
0
0
0
0
0

Action Due
Moderate
Risk
0
0
0
0
0
0

Low Risk
0
0
0
0
0
0

Being Implemented
Significant
Moderate
Low Risk
Risk
Risk
0
0
1
0
1
1
0
1
0
0
0
3
0
0
3
0
1
3

0

0

0

0

1

3

0

0

0

0

0

4

0

1

0

0

0

0

0

1

0

0

4

18
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Highlighted Recommendations
The following recommendations have not yet been implemented and are detailed for the
Performance & Governance Working Group’s scrutiny.

Being Implemented Recommendations
Joint Contracts Review
Summary of Weakness / Recommendation
A separate Call-Off Contract had not been signed between the Fire Authority and the
Waste Contractor for the supply of services.

Rec No. 9
Risk Rating

Moderate Risk

We recommend that the Fire Authority make arrangements for a Call-Off contract to
be drawn up and signed between themselves and the Waste Contractor, as soon as
practically possible, to ensure that terms and conditions are duly recognised and
legally enforceable.
Management Response/Action Details
The Solicitor/Monitoring Officer will draw up an agreement for both parties to sign.

Action Date
30/09/2018

Status Update Comments
This is being dealt with by the Derbyshire Fire & Rescue Service Solicitor and has not yet
been finalised. This is being chased up and due for completion by 31 March 2020.

Revised Date
31/03/2020

The Derbyshire Fire & Rescue Service Solicitor has been informed that the Call-Off
contract has been signed and is awaiting a copy of the signed Agreement.

Corporate Credit Cards
Summary of Weakness / Recommendation
Two card holders had not signed to confirm they agreed to the usage and terms and
conditions of the corporate cards and one other card holder had not attended a
fraud briefing and awareness session.

Rec No. 2
Risk Rating

Moderate Risk

We recommend that all card holders are asked to read and sign the credit card
agreement, and attend a fraud awareness and briefing session to help to evidence
awareness and understanding of appropriate use of the card, safeguarding of the
card, and associated terms and conditions.
Management Response/Action Details
We need to brief one officer as all other card holders had been briefed as the cards
were issued to them.

Action Date
31/03/2020

Status Update Comments
Management requested additional time to implement the agreed actions due to the
COVID-19 crisis and its impact on workloads, resources and priorities. Management
are reviewing the use of procurement and corporate cards in its entirety, the final
stage of which will be issuing new cards to card holders.

Revised Date
31/03/2021
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Payroll
Summary of Weakness / Recommendation
There was an element of duplication in data entry on the HR and Payroll systems.
Additionally, the functionality of the systems also prohibits establishment checks to be
undertaken.

Rec No. 1
Risk Rating

Moderate Risk

We recommend that as part of plans to explore an integrated HR and Payroll system
(or alternative options to this) data entry, sharing of data, and system/module
interfaces should be explored and developed to ensure efficiency in the process and
prevent duplication of data entry wherever possible. Where data is entered only
once, a greater emphasis should be placed on checking the accuracy and
completeness of data, including establishment checks.
Management Response/Action Details
SLT have recommended that consideration be given to exploring the option of
replacing the current HR system, this would include, where possible, integration of
associated systems. Until this avenue is explored current processes will continue to be
followed.

Action Date
31/03/2020

Status Update Comments
Actions to address this issue were being aligned as part of the HR project. Officers
were anticipating a replacement IT system that would eliminate the issue from
reoccurring.

Revised Date
31/03/2021

Data Quality & Performance Management
Summary of Weakness / Recommendation
A number of accessibility issues existed on the website, including non-compliance
against the WCAG guidelines (web content accessibility guidelines), and the Fire
Services own accessibility policy.
We recommend that management looks to resolve any accessibility issues highlighted,
in line with their own accessibility policy, and the web content accessibility guidelines.
Management Response/Action Details
We have instructed the software provider to change the way the alt text field is being
populated. This will require making sure that all images on the website have a
description associated with them. All images will be reviewed and updated.
Status Update Comments
The Web Officer confirmed that all website content and PDF documents are being
reviewed and updated to ensure any accessibility issues are corrected. This is a long
and on-going process that is intended to be completed by June 2021.

Rec No. 3
Risk Rating

Moderate Risk

Action Date
31/10/2020

Revised Date
30/06/2021
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Action Due Recommendation
Data Recovery Capabilities
Summary of Weakness / Recommendation
The Service was only storing 8 weeks of backups for critical systems, which could leave
them susceptible to data recoverability risks if they were subject to a serious 'delayed
payload' malware/ransomware 'time bomb' attack.
We recommend that Management conducts a formal risk assessment of their current
backup strategy to determine whether the existing arrangements would be effective
for recoverability purposes in the event of a major 'delayed payload'
malware/ransomware 'time bomb’ attack, and put forward a business case for any
adjustments required to increase their data recovery ability.
Management Response/Action Details
A review of what is backed up for critical systems (over 8 weeks) will be completed.
This will include classifying what is critical and what space it takes. Examine possibilities
of moving to 12 weeks for systems. A few systems do have more long-term back-up
once a month which are then kept for a year. These will be reviewed and confirmed
and added into the back-up documentation. Possibilities need to include the
requirements for more storage. Overall procedure will be taken to the Senior
Management Team for approval.
Status Update Comments

Rec No. 5
Risk Rating

Moderate Risk

Action Date
31/12/2020

Revised Date
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1

Executive Summary

1.1

Scope of Audit

1.1.1

This audit focused on the Fire Service’s key Treasury Management documents to assess their
adequacy and ensure they are in line with best practice, and have been adhered to.

1.2

Summary of Audit Findings
No of
Controls
Evaluated

No of
Adequate
Controls

No of
Partial
Controls

No of Weak
Controls

To ensure there are adequate treasury management
strategies in place that are comprehensive and adhere to
best practice, with appropriate monitoring and guidance.

14

11

2

1

To ensure treasury management activities undertaken by
the Authority adhered to the strategy.

6

4

2

0

20

15

4

1

Control Objectives Examined

TOTALS
1.2.1

The following issues were considered to be the key control weaknesses:
Rec
Number
1

Risk
Rating
Low Risk

2

Low Risk

3

Low Risk

4

Low Risk

Summary of Weakness
The Authority did not have a document that defined their Treasury
Management Practices or a Treasury Management Policy Statement, as
described as best practice in the CIPFA Treasury Code 2017.
Training in treasury management had not been recently undertaken for
Members.
The current agreement with the Service's external advisors for treasury
management had not been documented.
The Financial Regulations, Procedures and Standing Orders document had
not been reviewed since 2014 and did not accurately reflect the delegation of
responsibility for treasury management activities.

Agreed Action
Date
31/03/2021
31/03/2021
Implemented
31/03/2021

1.2.2

This report focuses on the weaknesses in the Organisation’s systems of control that were
highlighted by this audit and recommends what Audit considers to be appropriate control
improvements. This report contains four recommendations, all of which are considered low risk.

1.3

Summary of Control Assurance Provided

1.3.1

Substantial - A sound system of governance, risk management and control exists, with internal
controls operating effectively and being consistently applied to support the achievement of
objectives in the area audited.

1.4

Distribution & Communication

1.4.1

The draft report was issued to Mark Nash, Head of Corporate Financial Services for comment and
to Simon Allsop, Joint Director of Finance & Business Services for information.
A final version has been issued to Simon Allsop, Joint Director of Finance & Business Services with
copies to:
•

Gavin Tomlinson, Chief Fire Officer/Chief Executive

•

Mark Nash, Head of Corporate Financial Services.
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This report was produced by Kelly Gunn, Auditor and reviewed by Hannah McDonald, Group
Auditor and Mandy Marples, Audit Manager. Any enquiry concerning the content of this report or
associated issues may be made to Kelly Gunn, Auditor on 01332 643978.
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2

Positive Assurance

2.1.1

We attempted to establish whether the Organisation's system of control for the following areas
contained all the key controls expected of a sound and robust process. Through a combination of
control evaluation and testing we confirmed that the following adequate controls were in operation:

2.1

Strategy and Monitoring of Treasury Management
•

There was a Treasury Management Strategy in place that was reviewed annually. The
Strategy had been approved by the Fire & Rescue Authority in February 2020 which was
confirmed in the corresponding minutes. This was in line with the Chartered Institute of Public
Finance and Accountancy's (CIPFA) Treasury Management in the Public Services: Code of
Practice (2017 Edition) which required the approval of a Treasury Management Strategy
before the start of each financial year.

•

There was an Investment and Borrowing Strategy, both of which were included in the main
Treasury Management Strategy. The Strategy was reviewed in its entirety and presented to
the Fire & Rescue Authority for approval on an annual basis.

•

There was guidance in the CIPFA Treasury Management Code 2018 and in the Statutory
Guidance on Local Government Investments Requirements that detailed the information that
should be in the Investment Strategy. Comparing the guidance and the Investment Strategy
identified that the key elements had been included as required for example, the Investment
Strategy being approved and publicly available, objectives of investing and liquidity and
security being a key consideration.

•

Risk factors and influences were documented and considered when the Treasury
Management Strategy was written and approved. This was in accordance with the CIPFA
Treasury Management Code 2018.

•

The Treasury Management Strategy was available online and was therefore accessible to the
public. This was in accordance with the Statutory Guidance on Local Government
Investments.

•

As required in the CIPFA Treasury Management Code 2018, it was confirmed that at least
three reports regarding treasury management activity were presented to the Fire & Rescue
Authority. The reports were to update the Fire & Rescue Authority on the latest position and to
approve any changes. These reports were the Prudential and Treasury Indicators and
Treasury Strategy report, the Mid-year report and the Annual report.

•

The Prudential and Treasury Indicators and Treasury Strategy report was taken to the Fire &
Rescue Authority on an annual basis, with the latest report taken in February 2020. In
accordance with the report and CIPFA Treasury Management Code 2018 and CIPFA
Treasury Code 2017, the report contained the relevant details. The details were items such as
prudential indicators, the Treasury Management Strategy and the capital plan.

•

In accordance with the CIPFA Treasury Code 2017 and the CIPFA Treasury Management
Code 2018, there was a mid-year report on treasury management presented to the Fire &
Rescue Authority, with the latest taken in December 2019. The report was identified to
contain the relevant details as required. The details were items such as an update on
investments and borrowing, forecast of expenditure and prudential indicators update.

•

Examining the annual report for 2018/19, taken to the Fire & Rescue Authority in June 2019,
identified that in accordance with CIPFA Treasury Code 2017 and CIPFA Treasury
Management Code 2018, the report contained the required details. These details were items
such as; the performance of the treasury management function, effects of decisions made,
and prudential indicators updated as required. The 2019/20 annual report had not been
prepared and presented as at the time of the audit.

•

There were contingency arrangements detailed in the Treasury Management Procedures to
ensure treasury management activities could continue without disruption. They were reviewed
recently in July 2020 to confirm they were still applicable for current circumstances. There
was also an addendum created during the audit which detailed the changes to the treasury
management practices of the Service to safeguard future operations. This was in response to
the COVID-19 global pandemic.
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2.2

Treasury Management Activities
•

In accordance with the CIPFA Treasury Code 2017, there were guidance notes available for
staff that detailed the processes involved in the treasury management activities and
delegation of responsibility. The procedures were updated recently in July 2020 and were
available for staff to refer to when needed.

•

There was forecasting for treasury management activities in reports presented to the Fire &
Rescue Authority at the start of the financial year. This was in line with best practice
according to the CIPFA Treasury Code 2017.

•

In accordance with CIPFA Treasury Management Code 2018 and CIPFA Prudential Code
2018, it was confirmed that for the start of the financial year several prudential indicators were
identified and agreed. The indicators covered two key areas; capital issues and treasury
management. The indicators were monitored and updated throughout the year in reports
presented to the Fire & Rescue Authority on a regular basis.

•

In accordance with the CIPFA Treasury Code 2017 which stated "organisations should clearly
specify the minimum acceptable credit quality of their counterparties. This should be
monitored regularly through the published credit ratings (where available) for both the
institution and the country of investment.", it was identified that credit rating information was
obtained from the Service's external adviser. Reports were sent through periodically by the
external adviser with updates relayed to the Fire & Rescue Authority directly, if needed.

•

The CIPFA Treasury Code 2017 established that suitable insurance arrangements need to be
in place for treasury management activities. This was confirmed to be in place for the Service
with the insurance current and up to date.
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3

Control Weaknesses & Recommendations

3.1

Strategy and Monitoring of Treasury Management

3.1.1

We expected that the content of the Treasury Management Strategy would be in line with best
practice.
We found that the CIPFA Treasury Code 2017 stated the documents it expected Authorities to have
and appropriate wording within the documents. There were clauses to be formally adopted in
relevant treasury management documents and it was identified that the clauses were detailed in the
Authority's financial regulations.
However, the CIPFA Treasury Code 2017 also stated what should be contained in the treasury
management policy statement and treasury management practice (TMP) documents. Within the
clauses in the Financial Regulations, Procedures and Standing Orders, the policy statement was
not mentioned or included. It was evident the clauses had been formally adopted, but with reference
to the policy statement taken out.
It was also confirmed through discussion with officers that there was not a document that defined or
described the Authority's treasury management practices. As stated in the CIPFA Treasury Code
2017 "It is expected that the following forms of words will be suitably amended to reflect an
organisations particular circumstances in defining its TMPs. Specific details of the systems and
routines to be employed and the records to be maintained should take the form of schedules to their
TMPs." Wording to be used in defining the TMPs then followed.
If the Authority does not have a document that defines their Treasury Management Practices or a
Treasury Management Policy Statement, there is a risk that the Authority may not be properly
complying with the code of practice, despite its formal adoption of the code.
Recommendation 1

3.1.2

Summary Response

Risk Rating: Low Risk

Responsible Officer: Mark Nash

Summary of Weakness: The Authority did not have a
document that defined their Treasury Management
Practices or a Treasury Management Policy Statement,
as described as best practice in the CIPFA Treasury
Code 2017.

Issue Accepted

Suggested Actions: We recommend that the Authority
considers and creates a document that defines their
Treasury Management Practices and a Treasury
Management Policy Statement in accordance with the
CIPFA Treasury Code 2017 to ensure the Authority is in
line with best practice. Both documents should be
approved by the Fire & Rescue Authority and reviewed
as appropriate.

Agreed Actions: The authority will produce and
approve a Treasury Management Practices document.
Implementation Date: 31/03/2021

We expected that Members with responsibility for treasury management and scrutiny would be
provided adequate training on a periodic basis.
We found that training for Members on treasury management was provided by the Director of
Finance. However, it was found that training had not been provided recently, with no record to
demonstrate when training had last been undertaken.
The CIPFA Treasury Code 2017 states "The responsible officer will ensure that board/council
members tasked with treasury management responsibilities, including those responsible for
scrutiny, have access to training relevant to their needs and those responsibilities."
As stated in the Fire & Rescue Authority Member's Handbook, Members were responsible for
approving the treasury management strategy and prudential code. Without the relevant training,
appropriate scrutiny of the strategy may not be undertaken.
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Without suitable training being undertaken on a periodic basis, there is a risk that Members may not
be able to effectively undertake their role of scrutiny and challenge of Treasury Management
activities. This could adversely impact the Authority's finances and reputation.
Recommendation 2

Summary Response

Risk Rating: Low Risk

Responsible Officer: Mark Nash

Summary of Weakness: Treasury Management
training had not been undertaken recently for Members.

Issue Accepted

Suggested Actions: We recommend that training is
provided to Members as soon as is practical with a
record kept of attendance and training dates. The
training should be provided on a periodic basis to
refresh knowledge of treasury management for
Members.

Agreed Actions: Training will be provided to members
and further options for enhanced training with our TM
advisors. All changes in budgeting and TM strategy that
could affect DFRS are fully explained to members (eg at
the members engagement day prior to formalising the
MTFS).
Implementation Date: 31/03/2021

3.1.3

We expected that the terms of the external advisors appointment would be properly agreed,
documented and subject to regular review.
We found that the CIPFA Treasury Code 2017 stated in relation to the appointment of external
advisers that "It will also ensure that the terms of their appointment and the methods by which their
value will be assessed are properly agreed, documented, and subjected to regular review." The
CIPFA Treasury Management Code also stated similar guidelines for use of external advisors.
It was identified that there was a terms of engagement document created when the external
advisors were first contracted with. The document covered a three-year period ending in 2018. The
document stated, "Thereafter the client shall have the option to roll the contract forward, from year
to year, with a contract break option requiring three months written notice". For 2019, a single
tender document was produced and approved to retain the external advisors for another year.
However, it was found that a review of the external advisor contract that was intended to be
undertaken in 2019, was instead being undertaken in 2020, during the time of the audit. Due to this,
the current agreement with the external advisors had not been documented unlike previous years
as it had been confirmed via telephone.
If the arrangements with the external advisors are not documented, there is a risk that in the event
of a formal dispute, the Authority risk not being able to adequately defend its position. This could
lead to costly litigation and the potential for reputational damage.
Recommendation 3

Summary Response

Risk Rating: Low Risk

Responsible Officer: Mark Nash

Summary of Weakness: The current agreement with
the Authority’s external advisors for treasury
management had not been documented.

Issue Accepted

Suggested Actions: We recommend the agreement
with the external advisors is formally documented. The
document should be agreed by both parties and stored
in a secure location.

Agreed Actions: The recent process to re procure TM
advisors has been documented.
Implementation Date: Implemented

3.2

Treasury Management Activities

3.2.1

We expected that there would have been delegation of responsibility for authorising and
undertaking Treasury Management dealings on the behalf of the Authority.
We found that there was the delegation of responsibility listed in the treasury management
procedures and responsibilities in the Financial Regulations, Procedures and Standing Orders.
However, it was found that the Financial Regulations, Procedures and Standing Orders were dated
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2014 and had not been reviewed since. CIPFA's guidance had been updated since the Financial
Regulations, Procedures and Standing Orders had last been updated.
The CIPFA Treasury Code 2017 stated there must be "clear division of responsibilities, including a
written statement of the duties of each post engaged in treasury management." Since 2014, new
officers had been appointed to roles that oversee and were responsible for treasury management.
Responsibilities have also been delegated to other officers in the Authority due to joint working with
the Derbyshire Constabulary (Police).
We have already made a recommendation in respect of updating the Financial Regulations,
Procedures and Standing Orders Documents and this is due to be implemented shortly. However,
the Authority must ensure that this updated document adequately reflects the delegation of
responsibility for Treasury Management activities.
If the financial procedures are not updated on a periodic basis, there is a risk that they become out
of date and no longer accurate. This could cause inconsistency as different procedures may reflect
different processes, leading to officers making decisions they do not have the authority for.
Recommendation 4

Summary Response

Risk Rating: Low Risk

Responsible Officer: Mark Nash

Summary of Weakness: The Financial Regulations,
Procedures and Standing Orders document had not
been reviewed since 2014 and did not accurately reflect
the delegation of responsibility for treasury management
activities.

Issue Accepted

Suggested Actions: We recommend that the updated
Financial Regulations, Procedures and Standing Orders
Document is reviewed to ensure that the treasury
management section is accurate and reflects the most
up to date CIPFA guidance, including roles and
responsibilities.

Agreed Actions: Financial regulation will be updated.
Implementation Date: 31/03/2021
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Introduction
Purpose of Report
The purpose of this report is for the Board to approve the Internal Audit Charter and
Annual Internal Audit Plan for 2021-22.

Role of Internal Audit
The organisation's Internal Audit service is provided by Central Midlands Audit
Partnership (CMAP). The Partnership was formed as a Joint Board under section 101
of the Local Government Act 1972. It currently serves 6 public sector organisations
and Derby City Council is the host authority. The legal agreement between the
Partners has recently been renewed and runs for 5 years until 31 March 2025.
Internal Audit provides the Governance & Performance Working Group and senior
management with objective assurance on the organisation’s overall control
environment, comprising the systems of governance, risk management, and internal
control and highlights control weaknesses together with recommendations for
improvement. This helps senior management demonstrate that they are managing
the organisation effectively. Internal Audit's work significantly contributes to the
organisation's statutory Annual Governance Statement (AGS).
Internal Audit is part of the organisation’s governance framework which can be
summarised in the three lines model shown below.
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Internal Audit Plan
The Public Sector Internal Audit Standards (PSIAS) state that annually the Chief Audit
Executive is responsible for developing a risk-based plan. In this instance, the Chief
Audit Executive is Mandy Marples, Audit Manager.
The annual Audit Plan sets out proposals on how this will be achieved in the year
ahead. It is a flexible Plan that allows Internal Audit to respond to emerging and
changing risks during the year.
The Audit Plan must incorporate sufficient work to enable the Chief Audit Executive
to give an opinion on the adequacy of the organisation’s overall control
environment. Equally Internal Audit must be adequately resourced with the
necessary level of skilled and experienced staff to deliver the Audit Plan.

2021-22 Coverage of each Risk
Category (%)
70%

67%

% Covered

60%
50%
40%
30%
20%

9%

10%

0%

0%
High

Medium

Low

Risk Rating

Progress in completing the audit plan, will be submitted to the Governance &
Performance Working Group as part of regular Internal Audit Progress reports.

Internal Audit Charter
An Internal Audit Charter is a formal document that defines internal audit's purpose,
authority, responsibility and position within an organisation. The Internal Audit Charter
describes how internal audit will provide value to the organisation, the nature of the
services it will provide and the specific focus or emphasis required of internal audit to
help the organisation achieve its objectives.
Having an Internal Audit Charter also establishes the internal audit activity's position
within the organisation, including reporting lines, authorising access to records,
personnel, and physical properties relevant to the performance of engagements;
also defining the scope of internal audit activities. A copy of the current Internal
Audit Charter is attached at Appendix B. It is the role of the Governance &
Performance Working Group to review and approve the ‘Internal Audit Charter’ on
an annual basis.

Page 4 of 13

Governance & Performance Working Group: 22 February 2021

Derbyshire Fire & Rescue Service – Audit Plan 2021-22

Approach to Audit Planning
Internal Audit takes into account the organisation’s risk management framework,
including using risk appetite levels set by management for the different activities or
parts of the organisation. If a framework does not exist, Internal Audit must determine
its own judgment of risks following a thorough consultation process. We endeavour to
consult with relevant managers to further understand the risk areas where Internal
Audit assurance will be appropriate.
A risk based audit plan has been compiled in consultation with the organisation’s
Management, using the organisations risk registers and CMAP's bespoke risk
assessment model which considers the following 8 measures of risk

Materiality

Potentially, how much money could the
organisation lose if this area is not properly
controlled?

Criticality

How critical is this function to the effective
running of the organisation’s core
activities?

Sensitivity

How important is this area in the opinion of
senior management and the Board?

Strategic Effect

How does this function affect the
organisation’s long term aims and
objectives?

Changes

What changes (staffing, procedural, IT,
legislative) has this area been subject to?

Complexity

How complex is the area under review?

Review Process

How often is this area reviewed by audit
and other agencies?

Inherent Risks

How susceptible is this area to fraud and
irregularity?

Once the scores for each of the 28 auditable areas identified have been input to the
risk model, along with the date when the area was last audited, the risk model will
automatically generate a plan of suggested audit coverage. Senior management
are consulted on the proposed plan and their views are taken account of before
producing the final, ranked list of areas to audit. This year's risk assessment identified 6
High risk areas, 22 Medium risk areas and 0 Low risk areas.
The organisation’s External Auditors were also consulted to ensure that the proposed
coverage, where possible, complements their work.
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Types of Audit Work
Key Financial Systems Audit - Much of internal audit's assurance work comes from the
review of the risks and controls associated with the organisation’s financial systems.
External Audit will also review the work on the key financial systems to assist them
when determining their opinion on the organisation’s annual accounts.
Systems / Risk Based Audits - The auditor’s prime role is to review the internal control
systems developed by management to mitigate operational risks and report upon
the adequacy of those controls (see below for control examples). An organisation’s
overall internal control system is the product of all of those systems and processes
that the organisation has created to deliver its business objectives, both financial and
non-financial.
Control categories with examples

Preventive
Separation of duties, access
controls, authorisation

Separation of
Duties
Division of
duties
between the
appointment
and payme nt
of staff

Organisational
Budgets,
Performance
taregts and
KPI's

Detective

Directive

Corrective

Exception Reports,
reconciliations, control
totals, error reports

Accounting manuals,
documented procedures,
training and supervsion

Error, incident and
complaint handling, virus
isolation

Authorisation
Authority
Levels,
spending
limits,
passwords
and user ID

Personnel
Recruitment
and selection,
staff appraisal
procedures

Supervision
Day-to-day
oversight of
staff and
physical
activities

Physical

Accounting

Management

Door entry
systems,
restricted
access to files

Control
account and
bank
reconciliation

Team
meetings and
briefings,
CRSA

Source: Chartered Institute of Internal Auditors – Resources – Control

IT Audit – Typically our IT auditing coverage focuses on the following:
• Infrastructure - Infrastructure audits cover perimeter defences, authentication,
management and monitoring, and devices. Infrastructure audits help provide
assurance that the Company’s private network is protected from internet
attacks, unauthorised or inappropriate access via local or remote attacks, and
also ensure the organisation has the necessary monitoring and incident analysis
to maintain and analyse the Network.
• Applications - Application audits cover thin and fat client applications, and both
internal (Intranet) or external (Web) applications. Applications audits typically
focus on CIAA (Confidentiality, Integrity, Availability and Accountability risks) to
ensure attackers cannot exploit vulnerabilities to gain unauthorised access to
sensitive corporate data.
Governance/Ethics Reviews - The governance framework comprises the systems and
processes, and culture and values, by which the organisation is directed and
controlled. Internal Audit reviews corporate systems such as Risk Management,
Health & Safety, Data Quality, Anti –Fraud and should consider organisational ethics,
values and culture.
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Procurement/Contract Audit - Procurement involves the process of acquisition from
third parties, and spans the whole life cycle from the initial concept (determining the
need), through buying and delivery, to the end of a service contract. The audit
approach to procurement should primarily concern the organisation’s corporate
procurement strategy and associated management structures and processes,
including contract procedure rules and detailed procurement guidance.

Client Support Work
To support the organisation, a number of days have also been set aside for the
following:
Audit Management – There are certain management tasks that are specific to each
Partner organisation, such as, reporting to Audit Committee, Audit Risk Assessment &
Planning etc. These require a contingency of days to be planned.
Advice & Emerging Issues - On an ad-hoc basis, Audit is called upon to provide risk
and control advice on issues throughout the organisation. This consultancy work is a
very important service and requests for Audit input are considered to be a good
measure of the quality of the Audit service and of the satisfaction of our clients.
Anti-Fraud/Probity/Investigations - Internal audit has an important role to play in
ensuring that management has effective systems in place to detect and prevent
corrupt practices within the Organisation. Internal audit's role includes promoting
anti-fraud best practice, testing and monitoring systems through probity work and
advising on change where it is needed. Internal Audit also may be involved in the
investigation of suspected internal fraud, theft or major irregularity (where there is
some form of alleged financial irregularity, which may have resulted in financial loss
to the organisation).
Follow-up Audits - Internal Audit is committed towards ensuring that control
improvements are achieved and all agreed actions are acted upon. We have
developed a recommendation tracking database, which allows us to monitor,
follow-up and report upon the status of all management’s actions in respect of
agreed audit recommendations.
Brought Forward Jobs – Any incomplete audits from the 2020-21 Audit Plan will need
to be concluded in 2021-22.
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Appendix A - Audit Plan Detail
Our risk assessment of the organisation activities, in consultation with senior
management, has concluded that the following audits will be undertaken in 2021-22:

Audit Plan Assignments
Key Financial Systems Reviews
Budget Management
Payroll - Allowances
Governance/Ethics Reviews
Collaborative Agreements
System/Risk Reviews
Fleet Management
Procurement
IT Audit Reviews
IT - Security Awareness
IT - Homeworking Key Controls

Risk Rating

Indicative
Quarter

High
High

Q2
Q2

Medium

Q3

Medium
High

Q2
Q4

High
High

Q4
Q1

The detailed scopes of each audit assignment will be agreed with the relevant
managers nearer the commencement of the audit. The cost of the Internal Audit
Service is proposed by the Operational Group to be £29,014.

Audit Plan 2021-22 per Type of Audit
Key Financial System

22%

24%

Governance/Ethics Review

12%

18%
24%

System/Risk Audit
IT Audit
Client Support Work
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Appendix B - Audit Charter
Purpose & Mission
The purpose of the Organisation’s internal audit service is to provide independent,
objective assurance and consulting services designed to add value and improve the
Organisation’s operations. The mission of internal audit is to enhance and protect
organisational value by providing risk-based and objective assurance, advice, and
insight. The internal audit service helps the Organisation accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of governance, risk management, and control processes.

Standards for the Professional Practice of Internal Auditing
The internal audit service will govern itself by adherence to the mandatory elements
of The Institute of Internal Auditors' (IIA) International Professional Practices
Framework, including the Core Principles for the Professional Practice of Internal
Auditing, the Code of Ethics, the International Standards for the Professional Practice
of Internal Auditing, and the Definition of Internal Auditing. The Chief Audit Executive
will report periodically to senior management1and the Board2 regarding the internal
audit service’s conformance to the Code of Ethics and the Standards.

Authority
The Chief Audit Executive will report functionally to the Governance & Performance
Working Group and administratively (i.e., day-to-day operations) to the Head of
Corporate Financial Services. To establish, maintain, and assure that the
Organisation’s internal audit service has sufficient authority to fulfil its duties, the
Governance & Performance Working Group will:
•
•
•
•
•

Approve the internal audit service’s charter.
Approve the risk-based internal audit plan.
Approve the internal audit service’s budget and resource plan.
Receive communications from the Chief Audit Executive on the internal audit
service’s performance relative to its plan and other matters.
Make appropriate inquiries of management and the Chief Audit Executive to
determine whether there is inappropriate scope or resource limitations.

The PSIAS defines senior management as “Those responsible for the leadership and direction of the
Council” which in this instance is the organisation's Senior Leadership Team.
1

The Standards require that Internal Audit report to the Board. CIPFA have via the Public Sector
Internal Audit Standards (PSIAS) Guidelines, determined that 'Board' may refer to an audit committee
to which the governing body has delegated certain functions. In this instance this would be the
Governance & Performance Working Group.
2
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•

The Chief Audit Executive will have unrestricted access to, and communicate
and interact directly with, the Governance & Performance Working Group,
including in private meetings without management present.

The Governance & Performance Working Group authorises the internal audit service
to:
•

•
•

Have full, free, and unrestricted access to all functions, records, property, and
personnel pertinent to carrying out any engagement, subject to accountability
for confidentiality and safeguarding of records and information.
Allocate resources, set frequencies, select subjects, determine scopes of work,
apply techniques required to accomplish audit objectives, and issue reports.
Obtain assistance from the necessary personnel of the organisation, as well as
other specialised services from within or outside the organisation, in order to
complete the engagement.

Independence & Objectivity
The Chief Audit Executive will ensure that the internal audit service remains free from
all conditions that threaten the ability of internal auditors to carry out their
responsibilities in an unbiased manner, including matters of audit selection, scope,
procedures, frequency, timing, and report content. If the Chief Audit Executive
determines that independence or objectivity may be impaired in fact or
appearance, the details of impairment will be disclosed to appropriate parties.
Internal auditors will maintain an unbiased mental attitude that allows them to
perform engagements objectively and in such a manner that they believe in their
work product, that no quality compromises are made, and that they do not
subordinate their judgment on audit matters to others.
Internal auditors will have no direct operational responsibility or authority over any of
the activities audited. Accordingly, internal auditors will not implement internal
controls, develop procedures, install systems, prepare records, or engage in any
other activity that may impair their judgment, including:
•
•
•
•

Assessing specific operations for which they had responsibility within the
previous year.
Performing any operational duties for the organisation or its affiliates.
Initiating or approving transactions external to the internal audit service.
Directing the activities of any organisation employee not employed by the
internal audit service, except to the extent that such employees have been
appropriately assigned to auditing teams or to otherwise assist internal auditors.

Where the Chief Audit Executive has or is expected to have roles and/or
responsibilities that fall outside of internal auditing, safeguards will be established to
limit impairments to independence or objectivity.
Internal auditors will:
•

Disclose any impairment of independence or objectivity, in fact or
appearance, to appropriate parties.
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•
•
•

Exhibit professional objectivity in gathering, evaluating, and communicating
information about the activity or process being examined.
Make balanced assessments of all available and relevant facts and
circumstances.
Take necessary precautions to avoid being unduly influenced by their own
interests or by others in forming judgments.

The Chief Audit Executive will confirm to the Governance & Performance Working
Group, at least annually, the organisational independence of the internal audit
service.
The Chief Audit Executive will disclose to the Governance & Performance Working
Group any interference and related implications in determining the scope of internal
auditing, performing work, and/or communicating results.

Scope of Internal Audit Activities
The scope of internal audit activities encompasses, but is not limited to, objective
examinations of evidence for the purpose of providing independent assessments to
the Governance & Performance Working Group, management, and outside parties
on the adequacy and effectiveness of governance, risk management, and control
processes for the organisation. Internal audit assessments include evaluating
whether:
•
•

•
•
•

•
•

Risks relating to the achievement of the organisation’s strategic objectives are
appropriately identified and managed.
The actions of the organisation’s officers, directors, employees, and contractors
are in compliance with the organisation’s policies, procedures, and applicable
laws, regulations, and governance standards.
The results of operations or programs are consistent with established goals and
objectives.
Operations or programs are being carried out effectively and efficiently.
Established processes and systems enable compliance with the policies,
procedures, laws, and regulations that could significantly impact the
organisation.
Information and the means used to identify, measure, analyse, classify, and
report such information are reliable and have integrity.
Resources and assets are acquired economically, used efficiently, and
protected adequately.

The Chief Audit Executive will report periodically to senior management and the
Governance & Performance Working Group regarding:
•
•
•

The internal audit service’s purpose, authority, and responsibility.
The internal audit service’s plan and performance relative to its plan.
The internal audit service’s conformance with The IIA’s Code of Ethics and
Standards, and action plans to address any significant conformance issues.
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•

•
•
•

Significant risk exposures and control issues, including fraud risks, governance
issues, and other matters requiring the attention of, or requested by, the
Governance & Performance Working Group.
Results of audit engagements or other activities.
Resource requirements.
Any response to risk by management that may be unacceptable to the
organisation.

The Chief Audit Executive also coordinates activities, where possible, and considers
relying upon the work of other internal and external assurance and consulting service
providers as needed. The internal audit service may perform advisory and related
client service activities, the nature and scope of which will be agreed with the client,
provided the internal audit service does not assume management responsibility.
Opportunities for improving the efficiency of governance, risk management, and
control processes may be identified during engagements. These opportunities will be
communicated to the appropriate level of management.

Responsibility
The Chief Audit Executive has the responsibility to:
•

•
•

•
•

•

•
•

Submit, at least annually, to senior management and the Governance &
Performance Working Group a risk-based internal audit plan for review and
approval.
Communicate to senior management and the Governance & Performance
Working Group the impact of resource limitations on the internal audit plan.
Review and adjust the internal audit plan, as necessary, in response to
changes in the organisation’s business, risks, operations, programmes, systems,
and controls.
Communicate to senior management and the Governance & Performance
Working Group any significant interim changes to the internal audit plan.
Ensure each engagement of the internal audit plan is executed, including the
establishment of objectives and scope, the assignment of appropriate and
adequately supervised resources, the documentation of work programs and
testing results, and the communication of engagement results with applicable
conclusions and recommendations to appropriate parties.
Follow up on engagement findings and corrective actions, and report
periodically to senior management and the Governance & Performance
Working Group any corrective actions not effectively implemented.
Ensure the principles of integrity, objectivity, confidentiality, and competency
are applied and upheld.
Ensure the internal audit service collectively possesses or obtains the
knowledge, skills, and other competencies needed to meet the requirements
of the Internal Audit Charter.
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•

•
•
•

•

Ensure trends and emerging issues that could impact the organisation are
considered and communicated to senior management and the Governance
& Performance Working Group as appropriate.
Ensure emerging trends and successful practices in internal auditing are
considered.
Establish and ensure adherence to policies and procedures designed to guide
the internal audit service.
Ensure adherence to the organisation’s relevant policies and procedures,
unless such policies and procedures conflict with the internal audit charter. Any
such conflicts will be resolved or otherwise communicated to senior
management and the Governance & Performance Working Group.
Ensure conformance of the internal audit service with the Standards, with the
following qualifications:
o If the internal audit service is prohibited by law or regulation from
conformance with certain parts of the Standards, the Chief Audit
Executive will ensure appropriate disclosures and will ensure
conformance with all other parts of the Standards.
o When the Standards are used in conjunction with requirements issued by
CIPFA, the Chief Audit Executive will ensure that the internal audit service
conforms with the Standards, even if the internal audit service also
conforms with the more restrictive requirements of CIPFA.

Quality Assurance & Improvement Programme (QAIP)
The internal audit service will maintain a quality assurance and improvement
programme that covers all aspects of the internal audit service. The program will
include an evaluation of the internal audit service’s conformance with the Standards
and an evaluation of whether internal auditors apply The IIA’s Code of Ethics. The
program will also assess the efficiency and effectiveness of the internal audit service
and identify opportunities for improvement.
The Chief Audit Executive will communicate to senior management and the
Governance & Performance Working Group on the internal audit service’s quality
assurance and improvement programme, including results of internal assessments
(both on-going and periodic) and external assessments conducted at least once
every five years by a qualified, independent assessor or assessment team from
outside the organisation.
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ITEM 9
OPEN

INFORMATION

GOVERNANCE & PERFORMANCE WORKING GROUP
22 FEBRUARY 2021
REPORT OF DIRECTOR OF CORPORATE SERVICES
HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE &
RESCUE SERVICES (HMICFRS) 2019 INSPECTION REPORT

1.

Purpose of Report

1.1

To inform the Governance & Performance Working Group (GPWG) of the
progress to date on the recommendations identified by HMICFRS in the
inspection report dated 17 December 2019.

2.

Recommendation

2.1

That GPWG note the format and content of the Action Plan which can be found
on the Service website and at Appendix 1.

3.

Information and Analysis

3.1

This Action Plan sets out the areas for improvement (AFI) identified by
HMICFRS and the actions we have taken and action being taken to address
these.

3.2

Information and progress to date has been taken from the Corporate Action
Plan site (CAPS) available for viewing by staff on the Service intranet.

4.

Legal Considerations

4.1

In accordance with the National Framework, the inspectorate has been required
to consider how effective and efficient fire and rescue authorities are, how well
they manage their people and whether they are fulfilling their statutory
obligations. The inspectorate has also been required to highlight good practice
and identify areas where improvement is needed so that remedial or
constructive action can be taken.

4.2

This is the first time that HMICFRS has inspected Derbyshire Fire & Rescue
Service. Their focus was on the service we provide to the public, and the way
we use the resources available.
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4.3

Overall, the HMICFRS was pleased with the performance of Derbyshire Fire
and Rescue Service and their report provides a good foundation for further
improvement.

4.4

The National Framework states that fire and rescue authorities must give due
regard to reports and recommendations made by HMICFRS and if the fire and
rescue authority does not propose to undertake any action as a result of a
recommendation, reasons for this should be given. When forming an action
plan, the fire and rescue authority could seek advice and support from other
organisations, for example, the National Fire Chiefs Council and the Local
Government Association.

5.

Inclusion and Equality Considerations

5.1

The Action Plan has been produced in an accessible concise format.

6.

Other Considerations

6.1

None.

This report has been consulted upon and approved by the following officers:
Strategic Leadership Team 10.2.21
Contact Officer: Group Manager Dean Gazzard

Contact No: 07867373397

Background Papers:
HMICFRS Report – December 2019
HMICFRS State of Fire and Rescue: The Annual Assessment 2019
Fire and rescue national framework for England – May 2018
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Appendix 1

How effective is the service at keeping people safe and secure?
HMICFRS said: GOOD
‘The Service is good at preventing fires. In particular, it targets “safe and well” visits towards those who are more vulnerable
and works well with its partner agencies and other organisations
‘The service has good processes for learning from Operational incidents’
‘The service is good at responding to national risks and has recently demonstrated this ability at a number of high-profile incidents’
Theme

Area for improvement

Understanding the risk of fire The service should ensure its firefighters have good access to
and other emergencies
relevant and up-to-date risk information

n

c

Derbyshire

Fire & Rescue Service
Making Derbyshire Safer Together

What have we done so far?
•

Mobile Toughbooks have successfully been rolled out to 47 vehicles and
training carried out, enabling crews to have access to up to date risk
information which updates automatically when connected at a Station.

•

A new Hazard Management Alert (HMA) system review and testing has taken
place with the working group. This links in with mobile working and providing
up to date risk information. Rollout and training is planned for February 2021.

•

Our Risk Reduction Managers have carried out face to face safeguarding training to all
operational staff.

•

A new e-learning system has been procured and safeguarding level 1 on-line training has
been rolled out to all staff for completion by August 2021.

•

A safeguarding module is now part of all Wholetime and On Call training courses.

Protecting the public through The service should improve the way it identifies new premises which
fire regulation
are subject to the Regulatory Reform (Fire Safety) Order 2005

•

A project to review our Risk Based Inspection Programme (RBIP) is underway and an initial
draft of the system concept developed. This includes the design principle and systematic
arrangement. Detailed design of the new methodology and a proof of concept will be
available for trial by Spring 2021.

Responding to fires and
other emergencies

•

Improvements have been introduced to the Initial level 1 Incident command course. All
new delegates have a 3 month Incident Command portfolio to complete on station with
support from the Operational training Team and their Watch managers.

•

Continuous review in process including establishment of an internal level 2 incident
command course which will reduce the reliance on external course providers.

•

The Service response strategy has been updated to reflect the changing demands on the
fire service and runs 2020-2023.

•

Operational risk cards are now aligned to National Operational Guidance (NOG). Crews are
able to access NOG scenarios via Mobile Data Terminals (MDTs) and Toughbooks from
February 21

•

Resilience Direct in DFRS is being developed further to improve accessibility for

Preventing fires and other
risks

The service should ensure that operational crews are effectively
using safeguarding procedures.

The service should ensure all staff know how to command fire
and rescue service assets assertively, effectively and safely at
incidents. It should also ensure it has proper procedures to
record key incident ground decisions and staff understand the
process.

Back to Agenda

operational crews. These improvements include ease of access to multi agency plans for
flooding, major incidents and over border risk information. The use of Resilience Direct will
be extended to non-operational departments to support business continuity planning.
•

Work is continuing to formalise the procedure for collating decision logs for major
incidents having extended this action to fire control for additional user requirements.

Responding to fires and
other emergencies

The service should ensure its mobile data terminals are reliable
so that firefighters have good access to relevant and up to date
risk information.

•

Currently in the process of upgrading the hardware and software for our mobilisation
system. Once this has been done this will open up the possibilities for replacing the
existing MDT's with more effective devices. In parallel the Toughbooks implemented for
mobile working provide more effective access to Risk information.

Responding to national risks

The service should ensure its procedures for responding to
terrorist-related incidents are understood by all.

•

Compulsory directed training has been issued for all operational personnel to complete
and supporting aide memoire information provided. Terror threat levels and emerging
risks are monitored by DFRS National Interagency Liaison Officers (NILO) and
communicated to relevant personnel with preparatory advice and instruction as required.

•

Over border risks are hosted on Resilience Direct and accessible by operational crews.
This information is updated periodically for accuracy in coordination with neighbouring
services and will become more accessible with the roll out of Toughbook’s on appliances.

How efficient is the service at keeping people safe and secure?
HMICFRS said: GOOD
‘The service allocates its resources well. Local managers have the authority to take actions that target local risks’
‘The service has a clear understanding of the financial climate it works in and when it makes changes in how it spends money,
it considers how this will affect risks’
‘The service has a strong collaborative partnership with the police, which has benefitted both organisations’

n
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‘The combines control room with Nottinghamshire Fire and Rescue Service has made efficiency savings for the service’
‘The service has robust continuity plans which are well tested’
Theme

Area for improvement

What have we done so far?

Making best use of
resources

The service should ensure it effectively monitors, reviews and
evaluates the benefits and outcomes of any collaboration

•

Due to Covid-19 the joint collaboration boards with Derbyshire Police and Nottinghamshire
fire and Rescue Service are postponed. Evaluation and review of all collaboration projects
is discussed at the monthly programme board and reported to The Fire and Rescue
Authority through the Governance and Performance Working Group (GPWG).

•

We continue to work collaboratively and look for opportunities to work with our
partners. Just a few examples of this are:
•
•
•
•

Making the fire and rescue
service affordable now and
in the future

The service should ensure it makes best use of technology to
improve its efficiency and effectiveness and make sure staff
can use the technology competently

Joint Fleet Management System with Derbyshire Police
Community Fire Stations shared with Derbyshire Police and EMAS
Joint Road Safety Team
Shared Training of Operational Staff with Nottinghamshire Fire and Rescue
Service

•

Due to Covid-19 DFRS moved all support functions to working from home. The use of
WebEx and Skype has enabled virtual meetings and decision making to take place across
the service, including Fire and Rescue Authority meetings (once permitted under the
Coronavirus Act).

•

The ICT infrastructure is based on a mix of on premise and hosted
infrastructure/solutions. The underlying on premise infrastructure has been upgraded to
provide the required building blocks for effective use of technology.

•

The ICT Systems/Solutions used are reviewed to ensure that they meet business
objectives and requirements, for example the replacement HR and Fleet systems.

•

An Information Systems and Technology Trainer is in place to address the variation of
information systems and technology skills across the Service and impart knowledge on
new and existing systems. In addition, this role will support the Service’s objectives
regarding its E-Learning provision

How well does the service look after its people?
HMICFRS said: GOOD
‘The way the service looks after its staff, their health and wellbeing, including those who have attended critical incidents, is outstanding’
‘The service is outstanding in the way it communicates the service’s values.
The staff are proud of the service, of its work and their contribution’
‘The grievance policy is well understood by staff’
‘Recording of safety-critical training is well managed’
‘The service has a diversity and inclusion strategy which is well supported by all staff’

n

y

c

Derbyshire
Fire & Rescue Service
Making Derbyshire Safer Together

Theme

Area for improvement

What have we done so far?

Promoting the right values
and culture

This area was judged as being OUTSTANDING and no areas
were identified by HMICFRS as requiring improvement.

•

As part of ‘Our Plan’ year one projects, the Service is looking at how we support Service
Delivery with the introduction of Service Delivery Areas. This will aid partnership working for
better community outcomes, provide increased managerial support, increase resilience and
be a more efficient use of resources.

•

A review of the People and Organisational Development Portfolio includes focus on how we
utilise roles to improve staff internal engagement and the communications strategy.

•

We have introduced menopause a workplace champions and a network group supported
by virtual sessions to support both staff and managers.

•

The Blue Light Champions network has been expanded, providing invaluable support
across the County.

•

A Management of wellbeing at work policy has been introduced.

•

In response to the Covid 19 Pandemic, the Service has introduced different ways of
working. Staff have been fully supported with guidance from our Human Resources and
Safety and Risk Management Teams.

•

We are in the process of reviewing the workforce plan for specialist roles such as protection
and certain support roles. The focus of our year 2 ‘Our Plan’ Projects will be ‘People’ and
how we prepare our people for the future.

•

The Organisation has embedded the Institute of Leadership and Management (ILM) levels 3
and 5 over a number of years, these have now been enhanced with the addition of Political
and financial modules to better equip future leaders. The Service has also this year launched
an ILM 7 program aimed at providing skills, knowledge and development to future strategic
leaders.

As a service we will remain committed to the wellbeing of its
workforce and look at further developing the support we offer.

Getting the right people with
the right skills

The service should ensure its workforce plan takes full account
of the necessary skills and capabilities to carry out the
integrated risk management plan.

Getting the right people with
the right skills

Ensuring fairness and
promoting diversity

Managing performance and
developing leaders

Managing performance and
developing leaders

The service should make sure there is a consistent method of
recording all non-safety- critical training.

•

Investment has been made in a new Human Resources system to be rolled out
mid-2021. The system has capabilities within it to record all non-safety critical
training. An interim recording solution has been introduced to ensure up to date
information is available.

•

Explore further opportunities to train together with Derbyshire Police and share best
practice.

•

A revised On Call Strategy project, identified as a year one priority from ‘Our Plan’, is
reviewing On Call training and due to Covid-19 new innovative ways of training have been
successfully rolled out to On-Call staff utilizing the technology on Station.

This area was judged as being GOOD and HMICFRS didn’t
identify any areas as requiring improvement.

•

In response to the Covid 19 Pandemic, The Service has continued to engage with Staff by
holding virtual engagement events which has enabled a wider audience to take part.

The service will continue to look for new and innovative ways to
engage with the workforce and seek their feedback.

•

Online surveys have been used across the Service to gather views on specific areas.

•

A review of the roles and activities within the Corporate Communications department with an
update to the Communications Strategy.

The Service should improve transparency in its promotion
process to promote trust and confidence.

•

The Service is running career preparation workshops and amendments to the
Management Leadership and Development Programme service procedure are also
underway to reflect the outcomes.

•

The Service has produced good practice guides for employees and managers. The internal
SharePoint site (FireView) has been updated and independent service procedures created
to support this.
.
This element of our action plan will be picked up as part of ‘Our Plan’ year two projects.

The service should put in place an open and fair process to
identify, develop and support high potential staff and aspiring
leaders.

•
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fir e s i n t h e e a s t a r e a o f t h e c o u n t y

A f urt h er

17

E m e r g e n c y s p e ci al s er vic e
in ci d e nt s att e n d e d

100

Fe w er tha n th e previo u s ye a r

p e o p l e h o s pit ali s e d

w i t h a c c i d e n t a l fir e in j u ri e s

RTCs

3

P e o p l e kill e d a n d

19

s eri o u s l y

inj ur e d at R T C s atte n d e d b y D F R S
O f p e r s o n s e i t h e r k il l e d o r s e r i o u s l y i n j u r e d

83%

were ag e d

80

and above

d u rin g q u art er 3
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INFORMATION

GOVERNANCE & PERFORMANCE WORKING GROUP
22 FEBRUARY 2021
REPORT OF CHIEF FIRE OFFICER/CHIEF EXECUTIVE
REVISED KEY PERFORMANCE MEASURES (KPM) AND TARGETS 2021/22

1.

Purpose of Report

1.1

To inform the Governance & Performance Working Group (GPWG) of the
proposed Key Performance Measures (KPM) targets for the period 2021/22
and to provide a summary of changes to the current suite of KPMs to be
adopted to monitor Service performance from April 2021 as approved by the
Strategic Leadership Team.

2.

Recommendation

2.1

That Members consider the report for submission to the March Fire & Rescue
Authority meeting in order to agree to adopt the proposed KPM targets and
recommended KPM amendments for 2021/22.

3.

Information and Analysis

3.1

The KPM targets proposed for approval for the year 2021/22 are outlined in
Appendix 1.

3.2

The incident-related targets have been set in accordance with the target setting
methodology implemented in 2016/17.

3.3

Subject to the exceptions listed below, the incident-related targets will again be
based on the lowest annual total achieved between 2009/10 (the year of
introduction of the current national Incident Recording System) and 2020/21.

3.4

The impacts of the Covid-19 pandemic on the outturn data for 2020/21 has
been considered as an influencing factor on some of the targets.

3.5

All targets awaiting year-end 2020/21 outturn data for target confirmation will be
presented to the quarter 4 Service Delivery Performance Board chaired by
DCFO Roberts for approval.

3.6

A review of the current KPM has been undertaken with the following
recommended outcomes:

3.7

KPM1.4: The number of deliberate primary and secondary fires attended:
The estimated outturn data for 2020/21 is 719 incidents which is 18% below
target and therefore forecasted to be the best year. In light of national
Page 1 of 4

ITEM 11

Back to Agenda

lockdowns and restricted movements due to the pandemic, this does not
represent usual incident activity, and it is therefore recommended that the
target be based once again on 2019/20 outturn data.
3.8

It is recommended that a target for KPM1.13 Direct engagement conversion
rate that was suspended in 2020/21 be reinstated from 1 April 2021. Due to
increased high severity fires in Derbyshire and the relatively low prevention
activity undertaken in 2020/21, the target has been set at 39% - a 2% increase
on our best year (2019/20) outturn data to demonstrate the focus on
Community Safety activity in Derbyshire.

3.9

KPM1.16 SWC delivered to vulnerable and targeted groups it is
recommended to increase the target for safe and well checks by 3,000 as a
result of the relatively low achievements in 2020/21 and the focusing on
community safety in Derbyshire. This target has been set to address the
shortfall within a two year period.

3.10 KPM1.17: People killed and seriously injured in RTCs: Currently 2020/21
outturn data is forecasted to be the best year and in line with incident target
setting methodology it would be used as the target for 2021/22. Given the
significant reduction in road use because of Covid-19, it is recommended that
we continue to use the data from 2017/18 as the target.
3.11 KPM2.3: False alarms caused by automatic fire detection in non-domestic
properties and KPM2.5: Fires in non-domestic buildings: 2020/21 is
forecasted as the lowest year, but due to the impact of Covid-19, the use of
non-domestic premises has been greatly reduced and 2020/21 is not a normal
year. Therefore it is recommended both measures should retain the 2019/20
outturn data as their targets.
3.12 It is recommended that the target for KPM2.7 FSO premises interacted with
be increased to 15%, this reflects the 22% increase in Protection staff between
2019/20 and 2020/21 period and the expected increase in output to be given.
3.13 The target for KPM2.9 SSRI Lite, suspended due to the pandemic, should also
be reinstated from 1 April 2021 using unchanged targets. The target for
KPM2.8 Audits triggered by the risk-based inspection programme (RBIP)
will be agreed pending the outcome of an on-going review of the RBIP.
3.14 Following a review of all Site-Specific Risk Information (SSRI) locations within
the county, the target for KPM3.6 will be the total of those sites due for
inspection in 2020/21 that were delayed by the pandemic plus sites coming due
for inspection in 2021/22 (namely the level 5 sites last visited in 2020/21, the
level 4 sites last visited in 2019/20 and the level 3 sites last visited in 2018/19).
3.15 It is proposed that KPM4.2 Response standards met for life-risk fire
incidents – 2nd pump be removed as a KPM. The service has not met this
target in any year during the last decade and given the geography within the
west area the target is unachievable. The priority focus should remain with the
first pump in attendance.
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3.16 Following an evaluation of the benefits of KPM4.6: Calls answered in 7
seconds, it is recommended this KPM becomes a local performance measure
and is replaced by KPM4.8: Call-handling times for P1 and P2 fires. This
new metric will better measure Joint Control’s performance in mobilising
resources to primary fires and is aligned to the call-handling metric reported by
the Home Office. The proposed target of 89 seconds is equal to DFRS’s best
figure reported by Home Office (from 2019/20).
3.17 It is recommended the Service adopts the following KPM as part of our people
metrics and corporate performance framework.
3.18 KPM8.1: Percentage of operational workforce who are from underrepresented groups. This measure will monitor the Service’s progress as an
inclusive workplace of choice for all that represents and meet the needs of its
diverse communities. The forecast outturn for 2020/21 is 12%, with a proposed
target of 14% for 2021/22, increasing to 16% by 2023/24.
3.19 KPM8.2: Percentage of operational workforce who are female. This
measure will monitor the progress of firefighter being a career of choice for
women. The forecast outturn for 2020/21 is 9%, with a proposed target of 11%
for 2021/22, increasing to 15% by 2023/24.
3.20 KPM8.3: Percentage of wholetime recruits who engaged with Positive
Action. This measure will monitor the impact of the Service’s Positive Action
programme on wholetime firefighter recruitment. The forecast outturn for
2020/21 is 25%, with a target of 25% proposed for 2021/22.
4.

Options Appraisal

4.1

Not applicable.

5.

Legal Considerations

5.1

The Local Government Act 1999 requires every best value authority to secure
continuous improvement in the way its functions are exercised, having regard
to a combination of economy, efficiency and effectiveness.

5.2

The monitoring of performance indicators and performance standards is one
measure by which the Secretary of State can assess the economy, efficiency
and effectiveness of an authority.

6.

Financial Considerations

6.1

None; there are no additional costs to the Service regarding collation of data for
and monitoring against the performance measures.

7.

Inclusion and Equality Considerations

7.1

This report accords fully with the Corporate Services Equality Impact
Assessment.
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8.

Further Considerations

8.1

None.

This report has been consulted upon and approved by the following officers:
Strategic Leadership Team 10.2.21
Group Managers Brooks, Hawker, Stevens, Wells, Smith, Page
Station Manager Pointon
Head of Accountancy - R McNamee
Strategic HR Partner - H Minion
Senior HR Partner - H Haddon
Head of Systems and Information - N Glossop
Contact Officer:
Carl Wilton – Data and Performance Manager
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Appendix 1
D e r b y s hire Fire a n d R e s c u e S ervic e

Key Performance Measure Targets 2021/22
Community Safety – Prevention:
D ir e ctio n of
* E sti m a t e d
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

T arget

T arget

2 0 2 0/21

2 0 2 1/22

tr a v el o n
pre vio u s y e ar

Lead

Notes

a s at 31 D e c
2020

K P M 1. 1: A c cid e nt al

N u m b e r o f a c c i d e n t a l d w e lli n g

D w e lli n g Fir e s

fir e i n ci d e n t s a tt e n d e d

K P M 1 . 2 a : F i r e F a t a liti e s

K P M 1. 2 b: Fire
C a s u a lti e s

K P M 1 . 4 : D e li b e r a t e Fir e s

N u m b e r o f f a t a liti e s i n a c c i d e n t a l
p ri m a r y fir e s

a c c i d e n t a l p r i m a r y f i r e s (excluding

353

S e r vi c e D e liv e r y

5 ( Actual
Inc. January)

0

0

S e r vi c e D e liv e r y

56

32

32

S e r vi c e D e liv e r y

719

872

872

S e r vi c e D e liv e r y

7 . 8 % (Act.)

31%

39%

S e r vi c e D e liv e r y

n/a

10%

10%

precautionary checks and first aid)
N u m b e r o f d e li b e r a t e p rim a r y
a n d s e c o n d a r y fir e s a tt e n d e d
P e r c e n t a g e of dir e ct e n g a g e m e n t

E n g a g e m e nt C o n v ersio n

a c ti viti e s r e s u lti n g i n a S a f e a n d

Rates (%)

W e ll C h e c k

rate ( %)

353

N u m b e r of c a s u alti e s i n

K P M 1. 1 3: Dire ct

K P M 1 . 1 4: S W C R e f e rr al

401

C h e c k s r eferr e d to oth er

A s p ir ati o n al 0 t a r g et.

2 0 2 1/2 2 targ et b a s e d
o n 2 0 1 9/ 2 0 o utt ur n.
2 0 2 1/2 2 targ et b a s e d
o n 2 0 1 9/ 2 0 o utt ur n
2 % incre a se o n b e st
y e a r (2 0 1 9/ 2 0 ) o utt ur n

n/a

S e r vi c e D e liv e r y

No change

a g e n cie s
N u m b er of S afe a n d W ell C h e c k s

d eliv e r e d t o v ul n e r a bl e

d eliv e r e d t o v ul n e r a bl e a n d

a n d targeted grou ps

targ ete d gro u p s

3,0 0 0 incre a se. Targ et
2 , 1 3 7 (Act.)

1 0,500

1 3,500

S e r vi c e D e liv e r y

s e ri o u sl y i nj ur e d i n R T C ’ s

76

83

83

n/a

n/a

S e r vi c e D e liv e r y

att e n d e d b y D F R S
T h e i m p a c t o f F R S a c ti vi ti e s o n
c o m m u n it y ri s k l e v e l s

b a s e d o n st ati o n, C S O
and Handy Van
a c ti vit y.

N u m b e r o f p e o p l e k ill e d o r

K P M 8 . 1: Ris k R e d u ctio n

o n 2 0 1 9/ 2 0 o utt ur n.

P e rc e nt a g e of S af e a n d W e ll

K P M 1.16: S W C

K P M 1.17: K SI in R T C

2 0 2 1/2 2 targ et b a s e d

2 0 2 1/2 2 targ et b a s e d
o n 2 0 1 7/ 1 8 o utt ur n
Q u a lit a ti v e a s s u r a n c e

n/a

S e r vi c e D e liv e r y

m e a s u r e b a s e d o n ri s k
r e d u c ti o n a c ti viti e s .
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Community Safety – Protection
D ir e ctio n of
* E sti m a t e d
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

T arget

T arget

2 0 2 0/21

2 0 2 1/22

tr a v el o n
pre vio u s

Lead

Notes

y e ar as at
31 Dec 2020

N u m b e r of f als e alar m s c a u s e d b y
K P M 2. 3: F alse Alar m s

a u t o m a ti c fir e d e t e cti o n in n o n -

307

397

397

S e r vi c e D e liv e r y

133

150

150

S e r vi c e D e liv e r y

4 . 3 % (Act.)

12%

15%

S e r vi c e D e liv e r y

d o m e s ti c p r o p e rti e s
K P M 2 . 5: Fir e s i n N o n -

T h e n u m b e r o f fir e s i n n o n -

D o m e s tic Pr e m i s e s

d o m e s ti c b u il di n g s

K P M 2.7: F S O pre mises

P e r c e n t a g e of Fir e S a f ety O r d e r

int e r a ct e d wit h ( % )

( F S O ) p r e m i s e s i nt e r a cte d wit h

K P M 2 . 8 : A u d it s tri g g e r e d
by R BIP
K P M 2 . 9 : S S R I lit e

Inf or m atio n ( S S R I) c o m p let e d

2 0 2 1/2 2 targ et b a s e d
o n 2 0 1 9/ 2 0 o utt ur n.
in c r e a s e d P r o t e cti o n
e s t a b li s h m e n t.
T arget to be agree d

5 1 0 (Act.)

670

n/a

S e r vi c e D e liv e r y

tri g g e r e d b y t h e R B I P
N u m b e r o f lit e S it e S p e c i fi c R i s k

o n 2 0 1 9/ 2 0 o utt ur n.

% i n c r e a s e t o r efl e ct

N u m b e r of Fir e S a f et y a u dit s
c o m plet e d b y re vie w d ate

2 0 2 1/2 2 targ et b a s e d

p e n din g o utc o m e of
re vie w

6 9 6 (Act.)

4296

4296

S e r vi c e D e liv e r y

No change

Operational Preparedness
D ir e ctio n of
* A ctu al
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

T arget

T arget

2 0 2 0/21

2 0 2 1/22

tr a v el o n
pre vio u s

Lead

Notes

y e ar as at
31 Dec 2020

K P M 3 . 1 : W D S A v a il a b ility
– S t a ffi n g ( % )

P e r c e n t a g e a v a il a b ilit y o f
W h o l eti m e / D a y C r e w e d

99%

99%

99%

S e r vi c e D e liv e r y

N o cha n g e.

79%

82%

82%

S e r vi c e D e liv e r y

N o cha n g e.

100%

100%

100%

No change

S e r vi c e D e liv e r y

N o cha n g e.

100%

100%

100%

No change

S e r vi c e D e liv e r y

N o cha n g e.

a p p li a n c e s ( s t a ffi n g )

K P M 3 . 2 : O n - C a ll

P e r c e n t a g e a v a il a b ilit y o f O n -

A v a il a b ilit y – S t a f fi n g ( % )

C a ll a p p li a n c e s ( s t a ffi n g )
P erc e nta g e of core c o m p ete n c y

K P M 3.3: W D S C ore

(vi a a s s e s s m e nt) m e a s u r e s

C o m p etency ( %)

p erfor mi n g o n tar g et for
W h o l eti m e / D a y cr e w p e r s o n n el.

K P M 3 . 4 : O n - C a ll C o r e

P erc e nta g e of core c o m p ete n c y

C o m p etency ( %)

(vi a a s s e s s m e nt) m e a s u r e s

Appendix 1
D ir e ctio n of
* A ctu al
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

T arget

T arget

2 0 2 0/21

2 0 2 1/22

tr a v el o n
pre vio u s

Lead

Notes

S e r vi c e D e liv e r y

N o cha n g e.

S e r vi c e D e liv e r y

N e w target

Lead

Notes

y e ar as at
31 Dec 2020

p e rf o r m i n g o n t a r g e t fo r O n - C a ll
p erson n el
K P M 3 . 5 : O ffi c e r C o r e
C o m p etency ( %)
K P M 3 . 6 : S S R I f ull

P erc e nta g e of core c o m p ete n c y
(vi a a s s e s s m e nt) m e a s u r e s

100%

100%

100%

16

126

74

No change

p e rf or mi n g o n t ar g et for O ffic er s
N u m b e r o f f u ll S it e S p e c i fi c R i s k
Inf or m atio n ( S S R I) c o m p let e d

Incident Response
D ir e ctio n of
* A ctu al
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

T arget

T arget

2 0 2 0/21

2 0 2 1/22

tr a v el o n
pre vio u s
y e ar as at
31 Dec 2020

K P M 4.1: Res p o ns e
Sta n d ard s 1st pu m p ( %)
K P M 4.2: Res p o ns e
Standards 2nd pu m p ( %)

P erc e nta g e of res p o n s e
s t a n d a r d s m e t f o r lif e ri s k fir e

83%

80%

80%

S e r vi c e D e liv e r y

N o cha n g e.

7 6.3 %

85%

n/a

S e r vi c e D e liv e r y

R e m ove.

98%

98%

98%

No change

S e r vi c e D e liv e r y

N o cha n g e.

89 seconds

n/a

n/a

S e r vi c e D e liv e r y

New KPM

99%

99%

99%

T arget

T arget

2 0 2 0/21

2 0 2 1/22

incid e nts – 1 st p u m p
P erc e nta g e of res p o n s e
s t a n d a r d s m e t f o r lif e ri s k fir e
incid e nts – 2 n d p u m p
P erc e nta g e of res p o n d e nts to

K P M 5.1: P o st co ntact

p o st c o nt a ct s urv e y s w h o

s atisf a cti o n ( % )

s h o w e d s a ti sf a c ti o n w it h t h e
S e rvic e

K P M 4 . 8 : C a ll h a n d li n g

C a ll h a n d li n g ti m e s f o r P 1 a n d
P 2 fir e s b y J oi nt C o n tr ol

K P M 4 . 7 : M o b ili s i n g

P e r c e n t a g e a v a il a b ilit y o f t h e

S y s t e m a v a il a b ilit y ( % )

m o b ili s i n g s y s t e m

89
seconds

No change

S y ste m s a n d
Inf or m atio n

No change

Training Provision
* E sti m a t e d
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

D ir e ctio n of
tr a v el o n
pre vio u s

Lead

Notes

Appendix 1
y e ar as at
31 Dec 2020
K P M 7.4: Co urse

N u m b e r of p e o ple takin g u p

A tte n d a n c e

tr ai ni n g c o u r s e s p r o vi d e d

n/a

90%

90%

n/a

S e r vi c e D e liv e r y

No change

Lead

Notes

P e o ple & Org

Stretch targ et – av er a g e

Dev

of th e la st 2 y e ars.

Corporate/Financial:
D ir e ctio n of
* E sti m a t e d
M e a s u r e T itl e

M e a s u r e D e s c ri pti o n

2 0 2 0/21
O u tturn

T arget

T arget

2 0 2 0/21

2 0 2 1/22

tr a v el o n
pre vio u s
y e ar as at
31 Dec 2020

K P M 5 . 2 : S h ift s L o st t o

A v e r a g e w o r ki n g d a y s/ s hift s l o st

S i c k n e s s ( All St aff)

t o si c k n e s s a b s e n c e b y all st aff

K P M 8 . 1: O p e r atio n al

P e r c e nt a g e of o p e r atio n al

w o r kf orc e fro m u n d e r -

w o r kf orc e w h o a r e fro m u n d e r -

represe nted groups)

represe nted groups

K P M 8 . 2: O p e r atio n al

P e r c e nt a g e of o p e r atio n al

w o r kf orc e w h o are fe m ale

w o r kf orc e w h o are fe m ale

K P M 8 . 3 : R e c r u it m e n t –

P e r c e n t a g e o f w h o l e ti m e r e c r u it s

P o s iti v e A c ti o n

w h o e n g a g e d w it h P o sitiv e A c ti o n

K P M 5. 5: CI P F A

C o m p li a n c e wit h CI P F A c o d e of
G overnance

7.0

7.1

7.2

C o m m u nity
12%

N/A

14%

N/A

fi n a n c i a l st r a t e g y t o d e li v e r c o s t

C o m m u nity
9%

N/A

11%

N/A

T o t al S e r vi c e e x p e n d it u re p e r

E x p e n d it u r e

h e a d of p o p u l ati o n

K P M 6.3: Res p o ns e

T ot al c o st of re s p o n s e p er h e a d of

E x p e n d it u r e

p o p ul ati o n

K P M 6. 4: C o m m u nity

T o t al c o st of c o m m u n it y s a f et y p e r

S a f et y E x p e n d it u r e

h e a d of p o p u l ati o n

S af ety & C e ntral

New KPM

P o li c y
C o m m u nity
25%

N/A

25%

N/A

S af ety & C e ntral

New KPM

P o li c y
C orp orate
100%

100%

100%

No change

Fi n a n ci al

N o cha n g e.

S e rvic e s
C orp orate
100%

100%

100%

eff e ctiv e s er vi c e s
K P M 6. 2: S ervic e

New KPM

P o li c y

A c hiev e m e nt of m e diu m ter m
K P M 6 . 1: Fi n a n ci al Str at e g y

S af ety & C e ntral

No change

Fi n a n ci al

N o cha n g e.

S e rvic e s
C orp orate
£ 2 2.07

(Act.)

£ 3 9.03

TBC

Fi n a n ci al
S e rvic e s
C orp orate

£ 1 5.35

(Act.)

£ 2 2.90

TBC

Fi n a n ci al
S e rvic e s
C orp orate

£ 2.29

(Act.)

£ 3.52

TBC

Fi n a n ci al
S e rvic e s

A w a iti n g b u d g e t
a p p r o v a l.
A w a iti n g b u d g e t
a p p r o v a l.
A w a iti n g b u d g e t
a p p r o v a l.
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K P M 6 . 5 : N o n O p e r a ti o n al
E x p e n d it u r e
K P M 6 . 6 : B a n d D C o u n c il
Tax charge

T o t al c o st of n o n - o p e r atio n al
e x p e n dit u r e p e r h e a d of
p o p ul ati o n
C o st of S ervic e p er b a n d D
d w e lli n g c o u n c il t a x

*Estimates and Actuals based on outturn data as at 31 December 2020

C orp orate
£ 9.43

(Act.)

£ 1 2.61

TBC

Fi n a n ci al
S e rvic e s
C orp orate

£ 7 7.73

(Act.)

£ 7 7.73

TBC

Fi n a n ci al
S e rvic e s

A w a iti n g b u d g e t
a p p r o v a l.
A w a iti n g b u d g e t
a p p r o v a l.

