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MEETING CANCELLED:
Councillor Kevin Buttery, Chair of the Derbyshire Fire and Rescue Authority, and Chief Fire
Officer Gavin Tomlinson have said that: "In light of the current coronavirus outbreak, and
following the advice of the Prime Minister to avoid social contact, we have taken the decision
to cancel the full Fire Authority meeting due to take place on Thursday 26 March 2020.
"This decision has been taken to support the country’s efforts to delay the spread of the
coronavirus and help protect those at higher risk due to their age or pre-existing health
conditions. Any public questions received will be answered in writing and published online.
Those due to attend the meeting have been contacted regarding the cancellation.”
Dear Member
DERBYSHIRE FIRE & RESCUE AUTHORITY MEETING – 26 MARCH 2020
Please attend the Meeting of Derbyshire Fire & Rescue Authority to be held on Thursday 26
March 2020 at 1030 hours at the Joint Training Centre, Fire & Rescue Service Headquarters,
Butterley Hall, Ripley, Derbyshire, DE5 3RS. Party Political Group pre-meetings will commence
from 0930 hours onwards and a room for this will be allocated by the Committee Clerk on the
day. The agenda is set out below.
Yours sincerely

Gavin Tomlinson
Chief Fire Officer/Chief Executive

PART 1 – OPEN ITEMS
1.

Public Question Time

2.

Apologies

email: reception@derbys-fire.gov.uk
www.derbys-fire.gov.uk
Chief Fire Officer / Chief Executive
Gavin Tomlinson MBA MIFireE

3.

Declarations of Interest

4.

To confirm the Minutes of the Derbyshire Fire & Rescue Authority Meeting held on
13 February 2020

5.

To confirm the Minutes of the Governance & Performance Working Group Meeting held
on 24 February 2020

Reports for Decision:
6.

Pay Policy Statement 2020 - Solicitor/Monitoring Officer, Louise Taylor & Director of
Finance/Treasurer, Simon Allsop

7.

Key Performance Measures and Targets 2020/21 – Deputy Chief Fire Officer, Rick
Roberts

8.

Our Plan 2020-2023 and Medium Term Financial Plan Consultation Outcomes – Area
Manager, Judi Beresford

9.

Membership of the Local Government Association - Solicitor/Monitoring Officer, Louise
Taylor

Please note reports for information will no longer be provided in hard copy format; these
reports will only be contained in the electronic version emailed to Members. The Chair will
continue to table these reports for discussion and offer the opportunity to raise questions; at
this point the reports will also be displayed on the screen.
Corporate Updates:
10.

Comprehensive Spending Review (Verbal) – Simon Allsop

11.

Service Update from the Chief Fire Officer/Chief Executive (Presentation)

Reports for Information:
12.

Revenue Budget Monitoring 2019/2020 (to January 2020) – Director of
Finance/Treasurer, Simon Allsop

13.

Appointment of Deputy Chief Fire Officer - Solicitor/Monitoring Officer, Louise Taylor

14.

Gender Pay Gap – Area Manager, Judi Beresford

15.

Review of Crewing Arrangements for On-Call Appliances – Area Manager, Rob Taylor

PART 2 – EXEMPT ITEMS
The Authority is asked to consider in respect of the following items whether the public should
be excluded from the meeting to avoid disclosure of information that is exempt for the reasons
set out in the minutes and reports at item 16.
Reports for Decision:
16.

To confirm the Exempt Minutes of the Fire & Rescue Authority Meeting held on 13
February 2020
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ITEM 4
MINUTES of the Meeting of the DERBYSHIRE FIRE & RESCUE AUTHORITY held
at the Fire & Rescue Service Headquarters, Joint Training Centre, Butterley Hall,
Ripley, commencing at 1030 hours on 13 February 2020
Present:
Councillors: K Buttery (Chair), R Skelton (Vice Chair), J Patten, E Williams,
G Potter, J Perkins, L Chilton, R Ashton, S Bull, W Major,
S Marshall-Clarke, J Innes, P Smith, S Brittain, P Pegg, S Burfoot
Officers in Attendance:
L Taylor
S Allsop
G Tomlinson
L Slade

Solicitor/Monitoring Officer
Director of Finance/Treasurer
Chief Fire Officer/Chief Executive
Committee Clerk

Prior to commencement of formal proceedings, Cllr Perkins wished to record thanks
for the posthumous award given by Deputy Chief Fire Officer Rick Roberts to Alison
Fox, County Councillor for Whaley Bridge, who passed away in October 2019, This
was in recognition of her support for Fire Service Prevention work in the area.
69/19
APOLOGIES
69.1

None.

70/19
DECLARATIONS OF INTEREST
70.1

None.

71/19
TO CONFIRM THE MINUTES OF DERBYSHIRE FIRE & RESCUE AUTHORITY
MEETING HELD ON 5 DECEMBER 2019
71.1

Members confirmed the minutes as a correct record.
Recorded votes:

Unanimous
Cllr Brittain proposed, Cllr Major seconded

72/19
TO CONFIRM THE MINUTES OF THE INCLUSION & EQUALITY MEETING HELD
ON 14 JANUARY 2020
72.1

Members confirmed the minutes as a correct record.
Recorded votes:

Unanimous
Cllr Patten proposed, Cllr Perkins seconded
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REPORTS FOR DECISION
73/19
REVENUE BUDGET MONITORING 2019/20 (TO NOVEMBER 2019)
73.1

The Treasurer presented the Fire & Rescue Authority’s forecast outturn
position for 2019/20 as at 30 November 2019, progress on the Integrated Risk
Management Plan (IRMP) target savings and reports on the forecast level of
Reserves.

73.2

In response to a Labour Members query relating to the costs of £20,000 for
the vacant fire houses at Matlock and Glossop, the Monitoring Officer
confirmed that two of the houses at Matlock have been sold and a further six
are currently on the market. The Monitoring Officer offered to send a detailed
update to Members.

73.3

In response to a query in relation to the £20,000 overspend for the cleaning of
the new fire kit, the Chief Fire Officer confirmed the additional costs are linked
to new legislation around the cleaning and the health risks associated with
exposure to harmful chemicals.

73.4

Members were informed that an income of £279,000 is forecast to be
recovered from Nottinghamshire and Leicestershire Fire and Rescue Services
for their share of costs relating to employees and computing. The Treasurer
confirmed that an arrangements has been put in place for the income of be
received on a quarterly basis.

73.5

It was reported that the effective vacancy management during 2019/20 has
resulted in a significant underspend across direct employee expenses. In
response to a Labour Members query the underspends, the Chief Fire
confirmed recruitment plans for the next 12 months which included running
over establishment in Control until the new ways of working are embedded. A
migration process will also be run in June 2020 and further positive action
events being run with a view to a wholetime course commencing towards the
end of 2020. The Treasurer reiterated that managing vacancies is factored
into the budget and monitored on a regular basis.

Resolved:
73.6

Members noted the variances identified to date, and the overall forecast
outturn position of £1.4m underspend for 2019/20 on the approved budget.
The approved budget includes a required contribution from reserves of £0.8m
to balance which results in a net position of £0.6m.

73.7

Members noted the anticipated achievement against targeted 2019/2020
savings to be delivered through Our Plan (IRMP) Programme as set out in
Appendix 3 of the report.
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73.8

73.9

Members approved the contribution from the Strategic Risk Reserve to the
Invest to Save Reserve of £200,000 to provide security of funding for future
initiatives.
Members approved the transfer of £500,000 to the Capital Development
Reserve to provide additional funding for the capital programme and defer
future borrowing costs.

73.10 Members noted the projected use of Reserves and the forecast 2019/2020
closing balance of £8.7m as set out in Appendix 4 of the report.
73.11 Members noted the ongoing and new pressures in relation to pension
legislation and increasing costs as set out in Appendix 4 of the report.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded

74/19
CAPITAL BUDGET MONITORING 2019/20, CAPITAL PROGRAMME 2020/21 –
2022/23 AND PRUDENTIAL CODE REPORT & TREASURY MANAGEMENT
STRATEGY
74.1

The Treasurer presented the 2019/20 capital monitoring position as at 30
November 2019 and recommended the capital programme for 2020/21 and
the Treasury Management Strategy for approval.

74.2

Members noted the prudential indicators which cover capital and treasury
management issues as per the requirements of the Local Government Act
2003m the CIPFA Prudential Code, CLG MRP Guidance, the CIPFA Treasury
Management Code and CLG Investment Guidance.

74.3

A Labour Members asked for an update on procuring a green fleet. In
response, Group Manager Moreland confirmed that the Service has invested
in some electric vehicles and the infrastructure on stations is currently being
set up.

74.4

In response to a Conservative Members query regarding when a resolution
will be sought for the colocation at Melbourne, the Treasurer responded that
there has been an increase in police officer numbers which has resulted in a
change in requirements. Once the additional officers have been located
around the County, further discussions can be held.

Resolved:
74.5

Members noted the capital monitoring position as at 30 November 2019 as
set out in Appendix 1 of the report.

74.6

Members noted a £0.250m allocation from the ICT Strategy Fund for a
Replacement Hardware for the Primary Data Centre scheme, approved under
the delegated powers of the Chief Fire Officer.
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74.7

Members approved an increase and re-profiling of the budget for the
colocation scheme at Ascot Drive Fire Station.

74.8

Members approved a reduction to the colocation scheme at Long Eaton Fire
Station.

74.9

Members approved slippage of the scheme at Melbourne Fire Station.

74.10 Members approved slippage of £110,000 for the corporate Wi-Fi scheme.
74.11 Members approved slippage of the SharePoint scheme.
74.12 Members approved change in funding for the Officer’s car scheme.
74.13 Members approved the 2020/21 capital programme of £5.50m as detailed in
Appendix 2 of the report.
74.14 Members approved the prudential indicators and the treasury management
strategy for 2020/21 as set out in Appendix 3 of the report.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded

75/19
REVENUE BUDGET 2020/21 AND THE MEDIUM TERM FINANCIAL PLAN FOR
2020/21 TO 2023/24
75.1

The Treasurer presented proposals for the 2020/2021 Revenue Budget and
the Medium Term Financial Plan for 2020/2021 to 2023/2024. The proposals
outlined assumptions, including pay and inflation increases, growth and
savings, contained within the budget estimates. The report informed
Members on The Local Government Finance Settlement 2020/21, the
proposed Revenue Budget 2020/21, council tax and precept increase,
feedback on budget and service consultations, the four year financial plan,
Our Plan 2020/23 and the robustness of estimates and level of reserves.

75.2

The Treasurer highlighted that challenges remain in the short and medium
term and the requirement to balance the budget through use of reserves of
£0.8m which isn’t sustainable in the longer term. Savings plans will be needed
to ensure a sustainable budget in the future based on a range of forecasts
and assumptions.

75.3

It was suggested by the Labour Members that public services should not be
protected by increasing council tax and the burden should not be put on to the
communities of Derbyshire. It was stated that government needed to take
more action.

75.4

The Conservative Members stated the need to address the financial
pressures and supported the extra resources into the Protection department.
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Resolved:
75.5

Members approved a net budget requirement of £39.9m for 2020/2021 based
on the information as set out in Appendix 1 of the report.

75.6

Members noted the Local Government Settlement, Council Tax Base and
Collection Fund positions as outlined in sections 4 and 6 of the report.

75.7

Members approved the precept increase of 1.98%.

75.8

Members approved the growth required from the report including £185,000 to
add resilience to the Protection function following HMICFRS findings and
recommendations.

75.9

Members approved to notify the precept to the Billing Authorities.

75.10 Members noted the medium term financial position for 2020/2021 to
2023/2024 and in particular measures taken to balance the 2020/2021 budget
and the financial pressured in subsequent years.
75.11 Members noted the Treasurer’s comments about the robustness of estimates,
adequacy of reserves and potential liabilities that may arise in future years.
75.12 Members noted a separate report on the agenda outlining the 2020/2021 to
2023/2024 capital programme, prudential code report and treasury
management strategy.
75.13Members agreed to delegate to the Director of Finance, authority to update the
2020/2021 revenue budget, through a change in use of reserves following
receipt of NNDR information from billing authorities.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Bull seconded

76/19
PROVISION OF BREATHING APPARATUS INCLUDING TELEMETRY IN
DERBYSHIRE FIRE & RESCUE SERVICE
76.1

The Deputy Chief Fire Officer presented a report to inform Members of the
opportunity to replace the Service’s breathing apparatus (BA) provision. The
report identified three key improvements that a new BA provision would
provide, including telemetry, total care package and deep clean washing
facility.

76.2

In response to a Labour Member’s query regarding the outcome of research
that has been conducted into smoke inhalation, the Chief Fire Officer
confirmed that research conducted in the USA found links between smoke
inhalation and some cancers. Nationally, fire services will be putting steps in
place to learn from the research including ensuring kit is as clean as possible.
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76.3

Feedback from crews following the trial highlighted that there was some
difficulty with ease of operation but the training included familiarisation with
the set and training on the different ways of working.

76.4

In view of the ways this provision can minimise risk for firefighters, Members
were fully supportive of the proposed tender for a new BA provision.

Resolved:
76.5

Members approved the budget of £598k and the tendering process to procure
a new BA capability and a total care package of £68k per annum.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded

77/19
PROTECTION – ADDITIONAL RESOURCING
77.1

The Deputy Chief Fire Officer presented a report to inform Members of the
increase in workloads within the Protection department and the need to
increase the establishment to meet this demand.

77.2

Members noted that several high profile incidents, including Grenfell, have led
to a wider review of fire safety legislation and the understanding and
expectations of fire and rescue services to undertake additional fire safety
work and responsibilities.

77.3

A Labour Member stated their disagreement that the request that the Service
should resource a government initiative on the back of Grenfell.

77.4

The Chair confirmed that the LGA and NFCC have a unified voice to raise the
issue with government and each Service has been asked to contribute to the
team who will lead.

77.5

A Liberal Democrat Member highlighted the requirement to substantiate the
roles to avoid losing the skills if the individuals were to choose to leave the
Service for permanent employment.

Resolved:
77.6

Members approved the permanent addition of three Business Safety Advisor
roles on the establishment, supporting the Protection Strategy.

77.7

Members approved a permanent increase in the establishment of two
additional Fire Safety Inspecting Officer roles, supporting the Protection
Strategy.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded
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78/19
VEHICLE DATA ROUTERS IMPLEMENTATION STRATEGY
78.1

Area Manager Aykroyd presented a report to inform Members of options
available regarding the deployment of ICT hardware that supports the
progression of the DFRS Emergency Services Network (ESN) project by
developing vehicle data routers (VDR’s) and employing ESN connect.

78.2

Members noted that VDR’s across the red fleet and employing ESN connect
will provide a platform that will underpin mobile working in both operational
response and corporate environments.

78.3

Because of the Service’s advanced position with testing and trialling VDR’s,
data communications and back office systems mobile availability, DFRS have
now been engaged by the Home Office. This engagement is to be the first in
the UK to advance to full data connectivity over the ESN network using the
digital network service provider connection.

78.4

In response to a Conservative Members query regarding being able to use 5G
in the future, Area Manager Aykroyd confirmed that this can be developed as
technology develops and next generation equipment will be 5G compatible.

78.5

Members noted the benefits of the engagement with the Home Office.

Resolved:
78.6

Members approved the deployment of VDR hardware and software that
supports the ESN project and mobile working in both operational and
corporate environments and the associated costs.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded

79/19
HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE & RESCUE
SERVICES FINDINGS
79.1

Area Manager Beresford provided Members with the overall findings of Her
Majesty’s Inspectorate of Constabulary and Fire & Rescue Services
(HMICFRS) inspection.

79.2

Members noted the requirement of the Chief Fire Officer to prepare a plan of
action which will seek to continually improve, particularly in the areas which
require improvement, but also in those areas in which the Service was found
to be good or outstanding. The action plan will be required to be a public
facing document and must be reported upon to the HMICFRS on a monthly
basis.
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79.3

Members recognised the work that has been required to receive a ‘Good’
status by the inspection and noted the leadership framework and refresh of
the people strategy will assist with improving leadership and development.

Resolved:
79.4

Members gave approval for the Chief Fire Officer/Chief Executive to develop
an Action Plan to ensure the continuing progress of the Service toward the
next HMICFRS inspection and note the positive findings following the
HMICFRS inspection of the service in Summer 2019.
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded

80/19
OUR PLAN 2020-2023 AND MEDIUM TERM FINANCIAL STRATEGY
80.1

Members were presented with a report providing the outcome of the recent
public consultation on the Service’s Our Plan 2020/2023 and our Medium
Term Financial Plan documents which ran from 13 December – 7 February
2020.

80.2

The consultation took place over an 8 week period making acknowledgment
of the Christmas and New Year break. A number of market place roadshows
took place across the County and 97 responses had been received via online,
paper copies through libraries and social media outlets.

Resolved:
80.3

Members accepted the consultation returns which will be considered in the
final version of Our Plan 2020-2023
Recorded votes:

Unanimous
Cllr Buttery proposed, Cllr Skelton seconded

CORPORATE UPDATES
81/19
OUTCOME OF THE CULTURAL SURVEY
81.1

Members were presented with an overview of the cultural survey outcomes
and noted that 453 of the 830 employees responded to the survey which is
55%. The engagement score was 88% which is 4 points higher than when
the survey was run in 2017.

81.2

Members noted the highest and lowest scoring themes and the variations
between workgroups.
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82/19
SERVICE UPDATE FROM CHIEF FIRE OFFICER/CHIEF EXECUTIVE
82.1

The Chief Fire Officer provided Members with a service update which
included an update of incidents of note that the Service has attended since
the last meeting, an overview of the State of Fire and Rescue 2019 report,
prosecutions progress and outcomes, new recruits’ course, update on the
sale of the old HQ site and success at the regional Stonewall Awards for
Inclusion Officer, Rachel Salmon and previous Chief Fire Officer, Terry
McDermott.

82.2

Members noted the updates and highlighted the good work to prosecute those
not complying with fire safety legislation.
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ITEM 5
DERBYSHIRE FIRE & RESCUE AUTHORITY
GOVERNANCE AND PERFORMANCE WORKING GROUP
MINUTES OF THE MEETING HELD
24 FEBRUARY 2020
Present:

Cllr Evonne Williams (Chair)
Cllr Stuart Brittain
Cllr Sue Burfoot
AM Judi Beresford
AM Roy Reynolds
Louise Taylor – Solicitor/Monitoring Officer
Simon Allsop – Director of Finance/Treasurer
Fiona Cragg - Planning & Projects Officer
Mandy Marples (Derby City Council/CMAP)
Hannah McDonald (Derby City Council/CMAP)
Helen Henshaw (Ernst & Young)

Apologies:

Cllr Steve Marshall-Clarke
Cllr Linda Chilton

Committee Clerk: Jessica Daft

1.

DECLARATIONS OF INTEREST
No declarations of interest were given.

2.

MINUTES OF THE MEETING HELD ON 11 NOVEMBER 2019
The minutes of the meeting held on 11 November 2019 were received by
Members.

3.

REVIEW OF ACCOUNTING POLICIES
S Allsop presented the draft accounting policies for review by Members and
highlighted the changes from last year. Members accepted the
recommendation of the report to note the accounting policies for producing
the 2019/20 Statement of Accounts.
A Labour Member raised a query around wording in Section F,regarding
debtors. S Allsop advised that we rarely had debtors but we are still required
to include this wording in case we do have debtors.

4.

CORPORATE CREDIT CARDS FINAL AUDIT REPORT
H McDonald presented the Corporate Credits Card Final Audit. The audit
focused on the controls around corporate credit and procurement cards with a
view to ensuring that robust governance arrangements were in place. The
audit was given a Reasonable Assurance Rating. Six recommendations were
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made and accepted by Management, one of which has already been
addressed. All recommendations have an action date of 31st March 2020. An
update will be provided at the next meeting confirming all recommendations
have been implemented.
5.

FINANCIAL MANAGEMENT FINAL AUDIT REPORT
H McDonald presented the Financial Management Final Audit. The audit
focused on reviewing the operation of controls around key accounting tasks
in-year. The audit also considered controls regarding budget management
and monitoring. The audit was given a Comprehensive Assurance Rating.
Four low risk recommendations were made with agreed action dates of 20th
February 2020 and 1st April 2020. An update on progress of these actions will
be provided at the next meeting.

6.

CYBER SECURITY MEMO
M Marples discussed the Cyber Security Memo. P Needham identified data
protection vulnerabilities that were brought to Management’s attention before
the conclusion of the full audit. The recommendation raised within the Memo
has been rectified within the ICT department. The full audit will be discussed
at the next meeting.

7.

INTERNAL AUDIT PROGRESS REPORT 2019/20
M Marples provided an update on the Internal Audit Progress Report.
Eighteen recommendations from eight audits require future action and eight
are currently being implemented. Members noted the progress on audit
assignments and accepted the report.

8.

INTERNAL AUDIT PLAN 2020/21 & AUDIT CHARTER
M Marples discussed the Internal Audit Plan 2019-20 and Audit Charter.
The current Audit Plan for 2020/21 has assignments planned in over the next
year but is a live document and is subject to change in line with any emerging
issues and risks.
Members approved the Annual Internal Audit Plan for 2020/21 and the
Internal Audit Charter.

9.

AUDIT PLANNING REPORT 2019/20
H Henshaw presented the Audit Planning Report. The plans purpose is to
provide the Governance and Performance Working Group with a basis to
review the proposed audit approach and scope for the 2019/20 Audit.
H Henshaw discussed with Members the possibility of the audit changing as
time progresses. Ernst & Young are hopeful to have completed the Audit and
provided the Results Report and Opinions by the end of July. Discussions are
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ongoing regarding fee payable and an update will be provided to the next
meeting.
Members noted the report.
The Chair noted her appreciation for the three teams involved in Internal and
External Audit - the Service’s Finance team, Central Midlands Audit
Partnership and Ernst & Young, for the way in which they work together.
10.

UPDATE ON PENSIONS ADMINISTRATION
S Allsop provided an update on Pensions Administration. A timeline has been
agreed with Leicestershire and a Project Manager is working for Derbyshire,
Leicestershire and Nottinghamshire. Conference calls are taking place weekly
to share updates. A Pensions Board meeting is arranged for Thursday 27th
February. An update following the meeting will be fed back to Fire Authority
on March 26th.

11.

KEY SUBJECT MATTER – UPDATE ON SCOPING OF PAYROLL/HR
SYSTEM
H Dooley (Business Systems Project Manager) joined the meeting and gave a
presentation on the scoping of the new Payroll/HR System.
Members noted the current position, the interdependencies on other systems
within the Service and the proposed timeline. In response to a Labour
member’s question, H Dooley confirmed the new system will be run in parallel
with the current system for a period of time to ensure all systems operate
correctly.

12.

KEY PERFORMANCE MEASURES REVIEW AND TARGETS 2020/21
C Wilton presented the proposed Key Performance Measure targets for the
period 2020/21 and provided a summary of changes to the current Key
Performance Measures.
The Chair asked if the measures could be highlighted to show if they were
reducing or increasing as this would assist visually.
Members accepted the recommendations and approved the report for
submission to the Fire Authority meeting in March.

13.

QUARTER 3 PERFORMANCE UPDATE
AM Reynolds provided an update on Quarter 3 Performance. Members noted
the highlights and discussed in further detail the information shown.
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ITEM 6
OPEN

DECISION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
JOINT REPORT OF MONITORING OFFICER AND TREASURER
PAY POLICY STATEMENT 2020
1.

Purpose of Report

1.1 To present and seek Member approval to the Pay Policy Statement for 2020 for
the financial year 2020/21.
2.

Recommendation

2.1 That Members approve the Pay Policy Statement for 2020 as at Appendix 1.
3.

Information and Analysis

3.1 The Pay Policy Statement has been reviewed in light of clarification in respect
of:




4.

The National Living Wage for 2020
Pension regulations
Gender Pay Gap reporting regulations
Brigade Managers’ Pay Review

Legal Considerations

4.1 This report is prepared in accordance with the requirements set out in the
Localism Act 2011 and accompanying guidance.
4.2 Derbyshire Fire and Rescue Authority (the Authority) is required by section
38(1) of the Localism Act 2011 to prepare pay policy statements. These
statements must explain the Authority’s own policies towards a range of issues
relating to the pay of its workforce, particularly its senior staff (or ‘chief officers’)
and its lowest paid employees. Section 38(4) requires authorities to set out in
their pay policy statements their approach to the publication of and access to
information relating to the remuneration of chief officers.
4.3 Pay policy statements must be prepared for each financial year. They must be
approved by the Authority by the end of March each year and published.
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5.

Financial Considerations

5.1 The People Strategy links pay and reward to improved performance to provide
the best service with the resources available.
5.2 The People Strategy is supported by an annual workforce action plan which
seeks to support further improvements in our Service performance through
developing our people: equipping them with the necessary skills, abilities and
behaviours to deliver in current and future environments. The Strategy seeks to
support people in identifying and implementing new ideas and better ways of
working, in how we do our jobs, and to work more collaboratively with each
other and our partners.
6.

Inclusion and Equality Considerations

6.1 There should be fair and equitable consideration of pay and remuneration in
accordance with agreements with National Joint Council (NJC) the negotiating
body for workers in local government.
6.2 Brigade Managers covered by the ‘Gold book’ Constitution and scheme of
conditions of service, are entitled to no less favourable terms than employees
covered by the ‘Grey book’ Constitution and scheme of conditions of service.
Appendices:
Appendix 1: Draft Pay Policy Statement 2020 for the financial year 2020/2021
This report has been consulted upon and approved by the following officers:
Strategic Leadership Team – 4.3.20
Contact Officer:
Louise Taylor, Monitoring Officer
Simon Allsop, Treasurer

Contact No:
Telephone: 01773 305430
Telephone: 01773 305410

Background Papers:
Pay Policy Statement 2019
People Strategy
Guidance: Gender pay gap reporting: overview (February 2017)
Department for Communities and Local Government - Openness and accountability
in local pay: Guidance under section 40 of the Localism Act (February 2012)
Openness and accountability in local pay: Guidance under section 40 of the
Localism Act 2011 - Supplementary Guidance (February 2013)
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APPENDIX 1

DERBYSHIRE FIRE & RESCUE AUTHORITY

PAY POLICY STATEMENT 2020
MARCH 2020
VERSION 1.6

1

INTRODUCTION

1.1

Under the Localism Act 2011 Derbyshire Fire and Rescue Authority (the Authority) is
required to prepare a Pay Policy Statement to explain the key policy principles that
underpin its policies towards a range of issues relating to the pay of its workforce,
particularly its senior staff (referred to as ‘Principal Officers’ or ’Brigade Managers’) and
its lowest paid employees. A Pay Policy Statement must be prepared for each financial
year and must be approved by the Authority. This Pay Policy statement covers the year
2020.

2

OBJECTIVES

2.1 Responsibility and scale
Derbyshire Fire and Rescue Authority is directly responsible for a budget of £39.9 million
and for the employment of 748.63 full time equivalent (FTE) staff as at February 2020.
Work Group
FTE
Wholetime
344.46
Control
37.75
Support
150.32
On-Call*
216.1
Total
748.63
* Based on 120 hours cover being 1.0 FTE
2.2 Policy objectives
The Authority publishes the pay details of all senior officers with pro rata salary of more
than £50,000 in its annual Statement of Accounts. This Pay Policy Statement brings the
information on remuneration into a single document for public information and to meet
the obligations of the Localism Act 2011. Links to other more detailed documents are
provided. Rather than be limited to legal requirements this document seeks to bring
additional clarity to local people on what the senior officers do and the level of reward
for their work - see Document Library - Expenditure - Senior Salary Information.

1

Pay bands are established on nationally applied role maps for operational employees
and grading bands established through a job evaluation process for support employees.
In applying its Pay Policy, the Authority ensures it abides by its policy on equality and
inclusion.
2.3

Pay negotiating bodies
The Authority applies the pay scales adopted by the respective National Joint Council
(NJC) negotiating bodies for all its employees up to Brigade Manager level. The
Authority pays above the new national living wage applied to all employees from the 1
April 2016. Local pay arrangements are in place for Brigade Managers and are
considered in Section 4.
The Authority applies the annual pay settlements negotiated by:


The National Joint Council for Local Government Services



The National Joint Council for Local Authority Fire and Rescue Services



The National Joint Council for Brigade Managers of Local Authority Fire and
Rescue Services

The Service undertakes negotiation with its recognised representative bodies on local
agreements which affect the terms and conditions of its employees and which may
include agreement of local allowances. The representative bodies recognised for
negotiating purposes are:

2.4



The Fire Brigades Union



UNISON

Service aims and objectives
A National Agreement recognises the essential role of Brigade Managers in developing
the Fire and Rescue Service for the future and for delivery of statutory duties and aims
and objectives of fire authorities. The NJC believes that this is best achieved in
partnership with fire authorities and their Brigade Managers through the provision of an
environment that encourages the maximisation of its potential and the contributions of
staff. The core values of the National Agreement are embedded in the ambitions of the
Authority to make Derbyshire a safer place to live, work and visit.

2.5

Service Delivery Considerations
The National Agreement recognises that the local leadership of Derbyshire Fire and
Rescue Service (the Service) is fundamental to the delivery of the modernisation
agenda. The Chief Fire Officer/Chief Executive (CFO/CE) is charged with the statutory
duty of Prevention, Protection and Response for the County and City to save and
prevent loss of life and damage to the environment. The National Agreement also
recognises the need for fire authorities to recruit and retain effective Brigade Managers.
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2.6

Pay strategy and design
In determining the pay and remuneration of its employees, the Authority will comply with
all relevant employment legislation. This includes the Equality Act 2010, Part Time
Employment (Prevention of Less Favourable Treatment) Regulations 2000, The Agency
Workers Regulations 2010 and, where relevant, the Transfer of Undertakings
(Protection of Earnings) Regulations. The Authority takes the following approach to
assessing individual and overall pay levels:

2.7



Salaries of ‘Green Book’ (non-operational) employees in the Service are set using
locally determined pay scales and a nationally agreed Job Evaluation Scheme.



Salaries of ‘Grey Book’ (operational) employees in the Service are set using
nationally agreed pay levels.



Salaries of ‘Gold Book’ employees (Brigade Managers) in the Service are set under
national terms and local terms and consideration is given on an annual basis to
potential salary uplifts.



Where applicable, annual national awards are normally made in April for Green
Book employees, May for Gold Book employees and July for Grey Book
employees.



The Authority does not use performance related pay for its Brigade Managers.



The Authority does not award bonuses to its Brigade Managers.

Gender Pay Gap reporting
The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 required that
from April 2017, organisations with more than 250 employees must collect data for the
year and publish its gender pay gap information by 30 March each year. In addition, the
Service must provide a written statement on the website which confirms the accuracy
of these calculations and report the data to government online. Gender pay reporting
requires 6 calculations to be carried out. These are detailed below:
Mean Gender Pay Gap

Median Gender Pay Gap

Mean Bonus Gender Pay Gap

Median Bonus Gender Pay
Gap
Proportion of Males and
Females receiving a bonus
payment

Calculating the mean gender pay involves adding
up all of the hourly pay rates and dividing this by
the number of employees.
Calculating the median gender pay involves listing
all the hourly pay rates in numerical order with the
median being the middle number of the list.
Calculating the mean bonus gender pay involves
adding up all of the bonuses and dividing this by
the number of employees.
Calculating the median bonus gender pay involves
listing all the bonuses in numerical order with the
median being the middle number of the list.
Calculating the proportion receiving a bonus
involves dividing the number of relevant employees
who received a bonus by the number of relevant
who could have received a bonus.
3

Proportion of males and
females in each quartile band

To calculate a quartile range order the hourly pay
rates in numerical order and split the list into 4
equal sections. Then calculate how many males
and females fall into each section.

Data held on 31 March 2019 will be used in accordance with the Government guidelines
and full details can be found at: Document Library - Equality and Diversity: Gender Pay
Gap Information
2.8

Apprenticeships
In September 2012, the Authority approved the introduction of support staff apprentices
into the Service utilising an Apprenticeship Training Agency. Apprenticeships are
introduced on a case by case basis and the Authority pays above the national living
wage.

3

MANAGEMENT FUNCTIONS

3.1

BRIGADE MANAGERS
The Service employs two tiers of senior management, the most senior being Brigade
Managers of which there are two. As well as performing organisational management
functions, these officers provide the most senior operational command for the Service.

3.2

Substantive management arrangements
The substantive management arrangements divide responsibilities between the
following Brigade Managers:

3.3



Chief Fire Officer/Chief Executive (Operational)



Deputy Chief Fire Officer (Operational)

Brigade Managers’ Pay
In accordance with the requirements of the Localism Act 2011, the following officers
known as Brigade Managers are covered within this Pay Policy Statement:

3.4



Chief Fire Officer/Chief Executive (Operational)



Deputy Chief Fire Officer (Operational)

All Brigade Managers are employed on the terms defined by the National Joint Council
(NJC) for Brigade Managers of Local Authority Fire and Rescue Service (known as the
Gold Book). Under these national terms consideration is given on an annual basis to
potential salary uplifts. Discussions take place at national level between the national
employers and employees representatives to recommend a minimum increase. This
recommendation can then be added to at a local level.
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3.5

AREA MANAGERS
The second management tier includes four Area Managers who undertake the
functional management of the Service. This tier includes a mixture of roles and
associated terms and conditions and remuneration with staff being conditioned to one
of two types of terms and conditions of service. These are the NJC for Local
Government Services (known as the Green Book) and the NJC for Local Authority Fire
and Rescue Services (known as the Grey Book). Area Manager pay is set at a fixed
pay point with an additional amount paid for flexibility and Gold Command duties where
appropriate. Any pay uplifts are negotiated at national level and fall in line with Grey
Book increases – see: Document Library – Expenditure - Senior Salary Information
In collaboration with Derbyshire Police, a Joint Strategic Head of Assets is employed by
the Chief Constable and the Authority contributes to the cost of this post with a joint
service being provided to each organisation.

3.6

Statutory management functions
The Authority has two Officers fulfilling statutory officer functions. The roles concerned
are:


The Joint Director of Finance for Police and Fire (also holding the role of Treasurer
for the Authority) is employed by the Chief Constable and the Authority contributes
to the cost of this post with a joint service being provided to each organisation; and



The Solicitor/Monitoring Officer employed by and reporting to the Authority. This
Officer is on a fixed pay point salary on Green Book terms and conditions with
subsequent pay uplifts being negotiated at a national level – see: Document Library
– Expenditure - Senior Salary Information

4

RECRUITMENT AND REMUNERATION OF BRIGADE MANAGERS

4.1

Recruitment of Brigade Managers
Brigade Managers are selected in line with internal policies and procedures, with the
full participation of Members of the Authority and selection is based upon merit. Under
the requirements of the Localism Act 2011, new posts at Brigade Manager level will
continue to be subject to approval by the Authority prior to advertisement.

4.2

Brigade Managers’ Pay Review Panel
The Brigade Managers’ Pay Review Panel (the Panel) has delegated authority to
consider all issues associated with pay and conditions of Brigade Managers. Any
recommendation made by the Panel is reported to and decided upon by the Authority.
Any salaries of £100,000 or more will be subject to approval by the Authority after review
by the Panel and any severance payments over £100,000 will be subject to approval by
the Authority.
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4.3

Brigade Managers’ Pay Determination methodology
The pay process for Brigade Managers consists of the two track approach in
accordance with the guidance issued under the Gold Book fifth edition published in 2006
which stated:
(1) At national level the National Joint Council for Brigade Managers of Fire and Rescue
Services (NJC) annually reviews the level of pay increase applicable to all those
covered by the national agreement (paragraph 10 of the Gold Book).
(2) All other decisions about pay levels and remuneration for individual Brigade
Managers are to be taken by the Authority, who should annually review these salary
levels (paragraph 11 of the Gold Book)
The local pay review will be effective from April each year. Arrangements will be made
for an independent review to be undertaken of the salaries of Chief Officers in similar
authorities. The review should use, as a benchmark, the Best Value Family Group 4
basic salary information, that is, those authorities of a similar size, nature and risks.

4.4

Remuneration of Brigade Managers
The remuneration for the Deputy Chief Fire Officer is based on a percentage of the
CFO/CE salary which is calculated on a ‘total reward’ package to include salary and
access to fleet vehicles within the existing fleet to enable the duties of the post to be
performed. The CFO/CE salary is based on comparators for the role of Chief Fire
Officers in similar authorities. The review compares the pay levels of comparable Fire
and Rescue Authorities in the same Family Group of 18 Fire and Rescue Services and
establishes an average median pay point as a benchmark salary which is considered
by the Fire Authority when reviewing the salaries of Chief Officers. The relationship
between the salary of the Chief Fire Officer/Chief Executive and the Deputy Chief Fire
Officer (Operational) is 85%.
Salary 2019/20
Chief Fire Officer/Chief Executive

£152,493

Deputy Chief Fire Officer
(85% of CFO/CE salary)

£129,619

The facility exists for the Brigade Managers (either singularly or collectively) to present
a case to the Panel (by the Chair) for variation of the ‘total reward’ package based on
evidence, the overall performance of the Service or an annual appraisal.
The Panel will have discretion to award further percentage increases each year over
any NJC award that may be decided.
The local pay review will cover the period 1 April to 31 March each year.
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4.5

Fees and allowances
There are no fees or allowances payable to Brigade Managers other than Telephone
Allowances which are included on the remuneration note within the Statement of
Accounts.

4.6

Bonuses
There is no bonus scheme in operation for any role across the Service.

4.7

Expenses
Brigade Managers, Area Managers and Statutory Officers are able to reclaim a
restricted range of legitimate and evidenced expenses including landline and telephone
expenses. Wherever possible the Service will determine travel and accommodation, for
example, rail tickets and hotels to gain best value and reduce the level of individual
claims by officers. They do not hold an expense account. Corporate credit cards are
issued to Officers on a needs basis to be used for business use only and full receipts
need to be provided for any expenditure. Details of payments are included in the
analysis for payments made by the Authority and accessible through the following link
– see Document Library - Expenditure - Invoices over £250

4.8

Subscriptions
Where required, the Authority pays the annual membership fee for Area Managers and
Statutory Officers for the National Fire Chiefs Council (NFCC). This allowance will be
reviewed annually. It does not include individual professional body fees.

4.9

Performance Review
The Brigade Managers are expected to deliver their specified objectives and meet the
behaviours required. Each has an annual Appraisal. The CFO/CE’s Annual Appraisal is
undertaken by the Chair and Vice Chair of the Authority or their nominated substitutes.

4.10 Performance Related Pay
There is currently no Performance Related Pay scheme in operation for any role across
the Service.
4.11 Re-engagement of Staff
The Authority does not operate a policy of re-engaging staff after retirement from the
Service.
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5

REMUNERATION AND PAY MULTIPLES

5.1

Remuneration of other senior officers
Remuneration details of all those senior officers employed by the Service with a pro rata
salary of over £50,000 can be found in the annual Statement of Accounts – see
Document Library - Expenditure - Statement of Accounts.

5.2

Derbyshire Fire and Rescue Service Staff
Terms and Conditions of employment for staff within the Service pay frameworks are
set nationally with any variations negotiated and agreed locally. This can include
consideration of any market supplements and benchmarking information in determining
appropriate pay and remuneration where required. The Service pay framework for
operational uniformed personnel follows guidance on role related pay from the NJC,
with the grade for each role being determined by a consistent job evaluation process.

5.3

The Service pay framework for non-operational support staff was implemented in line
with National guidance, with the grade for each role being determined by a consistent
job evaluation process. This followed a national requirement for all Local Authorities and
a number of other public sector employers, to review their pay and grading frameworks
to ensure fair and consistent practice for different groups of workers with the same
employer.

5.4

Pay awards are considered annually for all staff. For uniformed operational staff
(Firefighter to Area Manager) any outcome of national consultations by the Local
Government Employers in negotiation with the Trade Unions is applied from July each
year. For non-uniformed support staff any outcome of national consultations by the
Local Government Employers in negotiation with the Trade Unions is applied from April
each year.

5.5

Other allowances and payments
Subject to meeting the qualifying conditions, employees have a right to belong to a
pension scheme. The pension schemes that employees may currently be members of
include:


Local Government Pension Scheme - An employer contribution of 13.2% of salary
is applied for all members of the Local Government Pension Scheme.The employee
contribution rates, which are defined by statute, currently range between 2.75% and
12.5% of pensionable pay.



Firefighters Pension Scheme 1992 (including special members of the 2006
Scheme) – An employer contribution of 37.3% of pensionable pay is applied for all
members of the 1992 scheme/Modified scheme. The employee contribution rates
currently range between 11% and 17% of pensionable pay.



Firefighters Pension Scheme 2006 (excluding special members) - An employer
contribution of 27.4% of pensionable pay is applied for all members of the 2006
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scheme. The employee contribution rates currently range between 8.5% and 12.5%
of pensionable pay.


Firefighters Pension Scheme 2015 - An employer contribution of 28.8% of
pensionable pay is applied for all members of the 2015 scheme. The employee
contribution rates currently range between 11% and 14.5% of pensionable pay.

Other allowances applying to Firefighters include Flexible Duty Payments under the
national conditions of service, overtime, Continuous Professional Development (CPD)
Payments, training allowances and provision of Day Staffing Houses on a rent free basis
with provision to cover utility bills, relocation and rent allowances under agreed policies.
Flexible Duty Payments are made to Area Managers, Group Managers, and Station
Managers who provide flexible duty cover to attend emergency incidents on a 24/7 rota
basis. This is paid at 20% of basic salary.
Continuous Professional Development Payments are made under national conditions
of service and are approved annually, subject to an employee having more than five
years’ service since attaining competence in role. This is paid as a monthly payment of
to qualifying wholetime staff and qualifying On Call staff.
Other allowances include clothing allowance, paid to Control employees for the
provision of uniform, mileage and the reimbursement of medical fees, which only applies
to employees whose service commenced prior to November 1994. The reimbursement
of fees extends to cover dental, optical and prescription fees as paid at NHS rates.
5.6

Pay multiples
Comparison of the CFO/CE salary to the median pay of staff covered by the Grey Book
and the Green Book shows a pay multiple of 5.15 and will not exceed 5.5:
Substantive
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CFO/CE pay
Median pay

= 5.15

DEFINITION OF ‘LOWEST PAID’ STAFF
The ‘lowest paid’ grade within the Authority is a support role on Scale 3 (formerly Bands
5 to 6) on the Support Payscale 2019 being paid £19,171 per annum. The pay multiple
between the CFO/CE and the lowest paid member of staff will be no more than 5.5. This
will enable remuneration decisions which would help to attract competitive applications
for future vacancies, whilst providing reassurance that pay is set within reasonable
parameters. This will be reviewed as further information becomes available.

7

REVIEW
This statement will be reviewed annually by the Authority following the application of the
national Gold, Green and Grey Book pay award decisions each year.
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8

PUBLICATION
This statement will be published on the Service’s website as the Derbyshire Fire and
Rescue Service Pay Policy Statement to sit alongside the Brigade Managers’ Pay
Review Process and other information required to be published under the Government
Code of Practice on Data Transparency.
DOCUMENT HISTORY
Version no.

1.6

Replaces

Version 1.5

Date

March 2020

Approved by

DFRA

Review Period
This Pay Policy Statement will be reviewed in March 2021.
Distribution
This Pay Policy Statement will be published on the intranet in the month of issue. No hard copies will be
distributed.
Index
Keywords: Pay Policy Statement, Pay Statement, Pay Policy, Chief Officer pay, Brigade Managers Pay, Senior
Officers Pay, pay multiple, Pension contributions, lowest paid staff, performance related pay, gender pay gap
reporting, pay negotiating bodies, bonuses, expenses, subscriptions, re-engagement
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ITEM 7
OPEN

DECISION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
REPORT OF CHIEF FIRE OFFICER/CHIEF EXECUTIVE
REVISED KEY PERFORMANCE MEASURES (KPM) AND TARGETS 2020/21

1.

Purpose of Report

1.1 To inform Members of the proposed KPM targets for the period 2020/21 and to
provide a summary of changes to the current suite of KPMs to be adopted to
monitor Service performance from April 2020 approved by SLT.
2.

Recommendation

2.1 That Members agree to adopt the proposed KPM targets and recommend KPM
amendments for 2020/21.
3.

Information and Analysis

3.1 The KPM targets proposed for approval for the year 2020/21 are outlined in
Appendix 1.
3.2 The incident-related targets have been set in accordance with the target setting
technique implemented in 2016/17.
3.3 In order to set achievable stretched targets in response to the plateauing effect
of incident numbers, the targets will again be based on annual incident-related
targets which are less than or equal to the lowest annual total achieved
between 2009/10 (the year of introduction of the current national Incident
Recording System) and 2019/20.
3.4 All targets awaiting year-end 2019/20 outturn data for target confirmation will be
presented to the Quarter 4 Service Delivery Performance Board chaired by
DCFO Roberts for approval.
3.5 A review of the current KPM has been undertaken with the following
recommended outcomes:
3.6 KPM 3.6 – Number of full Site Specific Risk Information (SSRI) completed:
The target has been reduced to include only those properties requiring a visit
during 2020/21.
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3.7 The targets for KPM 1.13, KPM 1.14 and KPM 1.16 will remain the same as
set for 2019/20 whilst the changes to the Risk Stratification Index (RSI) are
embedded within the Service.
3.8 Response standards met for life-risk fire incidents – 2nd pump – change
the status of this Secondary Performance Measure (SPM) to a KPM to ensure it
is monitored and challenged alongside 1st pump response standards following
the outcomes of the HMICFRS report findings. All data and KPM related to
availability, crewing and response standards will be reviewed during 2020/21 in
light of HMICFRS feedback.
3.9 Further investigation into the proposed targets for KPM 2.7 FSO premises
interacted with (%) and KPM 2.9 SSRI Lite is required before the final target
proposal can be made.
3.10 KPM Training assurance – Following a review of this KPM it was agreed to
remove it as a KPM. It was established that the measure was not measuring
assurance effectively, the KPM is in effect a satisfaction measure which is not
required as a KPM, training assurance is dealt with on a local level at the
Training Assurance Board.
4.

Options Appraisal

4.1 Not applicable.
5.

Legal Considerations

5.1 To Local Government Act 1999 requires every best value authority to secure
continuous improvement in the way its functions are exercised, having regard
to a combination of economy, efficiency and effectiveness.
5.2 The monitoring of performance indicators and performance standards is one
measure by which the Secretary of State can assess the economy, efficiency
and effectiveness of an authority.
6.

Financial Considerations

6.1 None; there are no additional costs to the Service regarding collation of data for
and monitoring against the performance measures.
7.

Inclusion and Equality Considerations

7.1 This report accords fully with the Corporate Services Equality Impact
Assessment.
8.

Further Considerations

8.1 None.
This report has been consulted upon and approved by the following officers:
AM Stanbrook, AM Taylor, GM Lee, GM Hawker, SM Stevens, GM Wells, R
McNamee, H Minion, H Haddon, N Glossop, SM Pointon, SLT (12/02/20)
Governance & Performance Working Group – 24.2.20
Contact Officer: Carl Wilton

Contact No: 01773 305332
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Appendix 1
Derbyshire Fire and Rescue Service
Key Performance Measure Targets 2020/21
Community Safety - Prevention:

Measure Title

Measure Description

KPM1.1: Accidental
Dwelling Fires

Number of accidental dwelling fire
incidents attended

KPM1.2a: Fire Fatalities

Number of fatalities in accidental primary
fires.
KPM1.2b: Fire Casualties Number of casualties in accidental primary
fires (excluding precautionary checks and
first aid)
KPM1.4: Deliberate Fires Number of deliberate primary and
secondary fires attended
KPM1.13: Direct
Engagement Conversion
Rates (%)
KPM1.14: SWC Referral
rate (%)
KPM1.16: SWC delivered
to vulnerable and
targeted groups
KPM1.17: KSI in RTC
KPM8.1: Risk Reduction

Percentage of direct engagement activities
resulting in a Safe and Well Check
Percentage of Safe and Well Checks
referred to other agencies
Number of Safe and Well Checks delivered
to vulnerable and targeted groups
Number of people killed or seriously injured
in RTC’s attended by DFRS
The impact of FRS activities on community
risk levels

Estimated
Target
2019/20
2019/20
Outturn

Target
2020/21

Lead

Notes

356

397

356

Service Delivery

2020/21 target based on
mid-point 2019/20 estimated
outturn.

3

0

0

Service Delivery

Aspirational 0 target.

33

38

33

Service Delivery

862

944

862

Service Delivery

36%

31%

31%

Service Delivery

No change.

5%

10%

10%

Service Delivery

No change.

13,000

10,500

10,500

Service Delivery

156

83

83

Service Delivery

n/a

n/a

n/a

Service Delivery
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2020/21 target based on
mid-point 2019/20 estimated
outturn.
2020/21 target based on
mid-point 2019/20 estimated
outturn.

No change. Target based on
Station, CSO and HandyVan activity.
2020/21 target based on
2017/18 outturn data.
Qualitative assurance
measure based on risk
reduction activities.

Community Safety – Protection:

Measure Title

Measure Description

KPM2.3: False Alarms

KPM2.5: Fires in NonDomestic Premises

Number of false alarms caused by
automatic fire detection in non-domestic
properties
The number of fires in non-domestic
buildings

KPM2.7: FSO premises
interacted with (%)
KPM2.8: Audits triggered
by RBIP

Percentage of Fire Safety Order (FSO)
premises interacted with
Number of Fire Safety audits completed by
review date triggered by the RBIP

KPM2.9: SSRI lite

Number of lite Site Specific Risk
Information (SSRI) completed

Estimated
2019/20
Outturn

Target
2019/20

Target
2020/21

402

877

402

Service Delivery

138

170

138

Service Delivery

12%

12%

TBC

Service Delivery

850

767

670

Service Delivery

3,500

4,344

TBC

Service Delivery

Lead

Notes
2020/21 target based on midpoint 2019/20 estimated
outturn.
2020/21 target based on midpoint 2019/20 estimated
outturn.
Further investigation required.
Target will be reviewed at the
end of the year to account for
audit outcomes in Feb/Mar.
Further investigation required.

Operational Preparedness:

Measure Title

Measure Description

KPM3.1: WDS Availability
– Staffing (%)
KPM3.2: On-Call
Availability – Staffing (%)
KPM3.3: WDS Core
Competency (%)

Percentage availability of Wholetime/Day
Crewed appliances (staffing)
Percentage availability of On-Call
appliances (staffing)
Percentage of core competency (via
assessment) measures performing on
target for Wholetime/Day crew personnel.
Percentage of core competency (via
assessment) measures performing on
target for On-Call personnel
Percentage of core competency (via
assessment) measures performing on
target for Officers

KPM3.4: On-Call Core
Competency (%)
KPM3.5: Officer Core
Competency (%)

Estimated
Target
2019/20
2019/20
Outturn

Target
2020/21

Lead

Notes

99%

99%

99%

Service Delivery

No change.

79%

82%

82%

Service Delivery

No change.

100%

100%

100%

Service Delivery

No change.

100%

100%

100%

Service Delivery

No change.

100%

100%

100%

Service Delivery

No change.
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KPM3.6: SSRI full

Number of full Site Specific Risk
Information (SSRI) completed

220

666

126

Service Delivery

Target based on Very High
and High risk SSRI visits
due in 2020/21.

Incident Response:
Measure Title

Measure Description

KPM4.1: Response
Standards 1st pump (%)
KPMTBC: Response
Standards 2nd pump (%)
KPM5.1: Post contact
satisfaction (%)
KPM4.6: Calls answered
in 7 seconds (%)

Percentage of response standards met for
life risk fire incidents – 1st pump
Percentage of response standards met for
life risk fire incidents – 2nd pump
Percentage of respondents to post contact
surveys who showed satisfaction with the
Service
Percentage of emergency calls answered
in 7 seconds by Command and Control

KPM4.7: Mobilising
System availability (%)

Percentage availability of the mobilising
system

Estimated
Target
Target
2019/20
Lead
2019/20 20120/21
Outturn

Notes

83%

80%

80%

Service Delivery

No change.

73%

85%

85%

Service Delivery

Previously SPM.

98%

98%

98%

Service Delivery

No change.

96%

90%

96%

Service Delivery

Target increased to 96% in
line with 2019/20 average
monthly outturn.

99%

99%

99%

Systems and
Information

No change

Lead

Notes

Service Delivery

No change.

Lead

Notes

People &
Organisational
Development

Stretch target – average of
the last 2 years.

Training Provision:

Measure Title

Measure Description

KPM7.4: Course
Attendance

Number of people taking up training
courses provided

Estimated
Target
2019/20
2019/20
Outturn
81%

90%

Target
2019/20
90%

Corporate/Financial:

Measure Title

Measure Description

KPM5.2: Shifts Lost to
Sickness (All Staff)

Average working days/shifts lost to
sickness absence by all staff

Estimated
Target
2019/20
2019/20
Outturn
7.0
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8.0

Target
2020/21
7.1

KPM5.5: CIPFA

Compliance with CIPFA code of
Governance
KPM6.1: Financial
Achievement of medium term financial
Strategy
strategy to deliver cost effective services
KPM6.2: Service
Total Service expenditure per head of
Expenditure
population
KPM6.3: Response
Total cost of response per head of
Expenditure
population
KPM6.4: Community
Total cost of community safety per head of
Safety Expenditure
population
KPM6.5: Non Operational Total cost of non-operational expenditure
Expenditure
per head of population
KPM6.6: Band D Council Cost of Service per band D dwelling
Tax charge
council tax

100%

100%

100%

100%

100%

100%

TBC

£35.79

TBC

TBC

£20.22

TBC

TBC

£3.24

TBC

TBC

£12.32

TBC

TBC

£76.22

TBC
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Corporate Financial
Services
Corporate Financial
Services
Corporate Financial
Services
Corporate Financial
Services
Corporate Financial
Services
Corporate Financial
Services
Corporate Financial
Services

No change.
No change.
Awaiting budget approval.
Awaiting budget approval.
Awaiting budget approval.
Awaiting budget approval.
Awaiting budget approval.

ITEM 8
OPEN

DECISION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
REPORT OF CHIEF FIRE OFFICER/CHIEF EXECTUIVE
PRESENTATION OF THE FINAL ‘OUR PLAN’
(INTEGRATED RISK MANAGEMENT PLAN) 2020/23
1.

Purpose of Report

1.1 To seek approval of Our Plan (Integrated Risk Management Plan IRMP)
2020/23 following a period of consultation.
2.

Recommendation

2.1 That Members approve Our Plan (IRMP) 2020/23 (Appendix 1) and associated
year one action plan (Appendix 2).
2.2 That Members note the consultation report for both Our Plan and the 2020/21
budget consultation (Appendix 3).
3.

Information and Analysis

3.1 In December 2019, a draft copy of ‘Our Plan’ (IRMP) 2020/23 was presented to
the Authority.
3.2 Our Plan (IRMP) 2020/23 has been developed fulfilling the statutory
obligations, as well as setting the strategic direction of the Service for managing
the risks in Derbyshire and delivering the estimated £2.4 million savings
required. Our Plan (IRMP) 2020/23 will be underpinned by a one-year action
plan for each of the three years detailing the strategic actions for that year.
3.3 A separate budget consultation ran alongside the consultation for Our Plan
2020/23 and the final budget for 2020/21 was approved at the Authority in
February 2020.
3.4 The formal period of public consultation on the draft plan and the financial
strategy ran between 13 December 2019 and 7 February 2020, a period of 8
weeks.
3.5 The consultation asked for: comments on Our Plan; comments on the Year
One Action Plan; prioritisation for areas of investment, a question relating to
precept thresholds and a final question asking if there were any other areas
DFRS should be looking at.
3.6 The full consultation report can be found in Appendix 3.
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3.7 A total of 90 responses have been received by the end of the consultation
period, with another 32 partials (started but not completed and do not form part
of the 90 responses). Six responses were from the same respondent.
3.8 Comments on Our Plan can be classified into:




4.

Well written
Not reducing services
Looking to collaborate and work more closely with our partners
Prioritising services especially when major incidents occur

Legal Considerations

4.1 The Fire and Rescue Services Act 2004 Part 3 section 21 places a duty on the
Secretary of State to prepare a Fire and Rescue National Framework.
4.2 Derbyshire Fire & Rescue Authority is required to produce and publish an IRMP
in line with the requirements of the Fire and Rescue National Framework for
England 2018.
4.3 Section 4.6i, of the Fire and Rescue National Framework for England 2018
requires each fire and rescue authority to produce an IRMP which must:








Reflect up to date risk analysis including an assessment of all foreseeable
fire and rescue related risks that could affect the area of the authority.
Demonstrate how prevention, protection and response activities will best be
used to prevent fires and other incidents and mitigate the impact of
identified risks on its communities, through authorities working either
individually or collectively, in a way that makes best use of its resources.
Outline required service delivery outcomes including the allocation of
resources for the mitigation of risks.
Set out its management strategy and risk-based programme for enforcing
the provisions of the Regulatory Reform (Fire Safety) Order 2005 in
accordance with the principles of the better regulation set out in the
Statutory Code of Compliance for Regulators, and the Enforcement
Concordat.
Cover at least a three year time span and be reviewed and revised as often
as it is necessary to ensure that the authority is able to deliver the
requirements set out in the Framework.

4.4 Reflect effective consultation throughout the development and at all review
stages with the community, its workforce and representative bodies and
partners and be easily accessible and publicly available. Consultations should
satisfy what is known as the Gunning Principles to avoid challenge and/or
judicial review. The Gunning Principles are:
 Consultation must be at the time when proposals are at a formative stage
 Proposer must give sufficient reasons for its proposal to allow consultees to
understand them and respond to them properly
 Consultees must give sufficient time for responses to be made and
considered
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 Responses must be conscientiously taken into account in finalising the
decision
5.

Inclusion and Equality Considerations

5.1 A People Impact Assessment for ‘Our Plan’ has been completed.
This report has been consulted upon and approved by the following officers:
Strategic Leadership Team – 4.3.20
Contact Officer: AM Judi Beresford

Contact No: 01332 771221

Background Papers:
Appendix 1: Final Our Plan (IRMP) 2020/23
Appendix 2: Year One Action Plan
Appendix 3: Consultation Report
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LEADERSHIP
We listen, develop and
champion our people
RESPECT
We value the opinions of
our people
INTEGRITY
Our actions will always be
well intended
OPENNESS
We won’t hide anything and
will share our experiences
and knowledge
TEAMWORK
We will achieve more together
AMBITION
We will always do the
best we can
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Welcome
A welcome to ‘Our Plan’ covering
the 2020-2023 period for ‘Making
Derbyshire Safer Together’ from
Councillor Kevin Buttery and
Chief Fire Officer and Chief Executive
Gavin Tomlinson’

Councillor Kevin Buttery
Chair of the Fire Authority

Gavin Tomlinson
Chief Fire Officer and Chief Executive

4

BACK

Although our last IRMP ran until 2021, we
recognise as a Service our risks and resources
are changing. Future predictions indicate a
trend towards an ever-growing and ageing
population; increasing weather related events;
a growing frequency of road traffic collisions;
increasing demand on health and social care
services and rising incidents relating to mental
health. Therefore, we decided a new plan was
necessary to ensure we continue to prevent,
protect and respond efficiently and effectively,
meeting the needs of our communities.
In August 2019 we were faced with a major
incident at Toddbrook Reservoir in Whaley
Bridge, highlighting just one of our emerging
risks and the importance of continually
reviewing them. Extreme weather brought the
potential collapse of a dam wall, with over one
billion gallons of water threatening the homes,
community and businesses of Whaley Bridge.
By working with our collaborative partners,
using a combination of resources, we were
able to successfully bring the incident to the
safest and quickest conclusion. Understanding
the nature of our risk profile will be key to our
success and we believe we are well placed to
focus ‘Our Plan’ to ensure we can adapt and
meet the future needs of our communities.

Like all fire and rescue services, we continue
to face significant financial challenges, yet we
remain committed to providing an efficient
and effective Service by continually exploring
Service improvement and opportunities for
collaboration and partnership working. Over
the period 2011-12 to 2018-19 we have saved
more than £9m from our annual budgets, and it
is now anticipated that a further £2.4m saving
is required over the next three years. This is set
out in our Medium Term Financial Strategy
2019-20 to 2022-24.
We have already referenced the power of
collaboration and how we come together
with our partners to resolve incidents, but
collaboration doesn’t start and stop there. We
now share a common vision with Derbyshire
Constabulary – Making Derbyshire Safer
Together, meaning, together we continue to
explore opportunities for efficiencies, improved
services and better outcomes for our Derbyshire
communities.
It’s not uniquely Derbyshire communities that
we respond to in times of emergency. Our Plan
also looks at emerging risks and the likelihood
of our support being required over-border, in
other counties. Recent examples of this include
flooding in Lincolnshire when our Firefighters
were deployed as part of the emergency
response.

Councillor Kevin Buttery
Chair of the Fire Authority

Of course to deliver Our Plan we need a skilled
and willing workforce and we believe that we
have just that. Our People Strategy ensures
we recognise the importance of continuing
to invest in training and sets out our ongoing
commitment to our employee’s development,
ensuring they are fit to respond, are engaged
with us and are part of our decision making
processes.

Derbyshire Fire & Rescue Service
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Nationally, like other fire and rescue services,
we are learning and improving in light of the
findings of the Grenfell Inquiry, however we are
confident that our recent investment in our
protection team and services will stand us in
good stead to meet any future challenges.
The next three years will no doubt bring many
more changes and challenges for our Service,
but we are confident that our planning and
preparation will ensure we can meet them
head on.
This year saw our first inspection from Her
Majesty’s Inspectorate of Constabulary and
Fire and Rescue Services (HMICFRS). The
coming year will see us implement an action
plan to address the findings of the report
as we continue to seek improvement in
everything we do.
We hope by reading Our Plan you are as
confident and assured as we are, that
Derbyshire Fire & Rescue Service is flexible
and agile enough to be able to meet the
demands of our emerging risks, and that
we can provide a first class Service to you,
our communities and continue to
Make Derbyshire Safer Together.

Gavin Tomlinson
Chief Fire Officer and Chief Executive
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Understanding Derbyshire’s demographics and continuing to explore how they
will change in the future provides us with the insight to ensure we continue to
create the capacity and capability to meet these needs and fulfil our vision of
‘Making Derbyshire Safer Together’.

1,053,316

BACK

41
fire engines
special
28
appliances

31

Population estimate

Fire
Stations

female

4%

49% 51%
male

}

3 Police
6 EMAS

2 Non-blue light tenants
properties (6+ floors)
businesses

Very vulnerable people’s homes

Other ethnic group

Black

By Age

7% 14% 26% 27% 21% 5%
0-5 6-17 18-39 40-59 60-79 80+

}

Number of
co-location sites

30 High-rise
212 High-risk
42,000

1% 0.4%
African/Caribbean/
Black British

Asian/Asian British

Mixed

multiple ethnic groups

Other

White

White

English/Welsh/
Scottish/N. Irish/British

By Ethnicity

6

1%

By Gender

=
90.6% 3%

Derbyshire Fire & Rescue Service
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71% Owned properties
Private rented 13%
16% Social rented

?

891staff

Did You Derbyshire covers
an area of
Know?
2,625 sq. km
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Carl Wilton

Data & Performance Manager
“Our data teams gather and rigorously quality
assure all of our data”
PLAY

Like all fire services, we are required to produce an Integrated Risk
Management Plan (IRMP) that identifies and assesses all foreseeable fire
and rescue related risks to communities and the arrangements that have
been put in place to prevent or respond to them.
Our plan must:
l

l

l
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BACK

reflect up-to-date risk analyses
including an assessment of all
foreseeable fire and rescue related
risks that could affect the area of the
authority;
set out the management strategy and
risk-based programme for enforcing
the provisions of the Regulatory
Reform (Fire Safety) Order 2005
in accordance with the principles
of better regulation set out in the
Statutory Code of Compliance for
Regulators and the Enforcement
Concordat;
demonstrate how prevention,
protection and response activities
will best be used to prevent fires
and other incidents and mitigate
the impact of identified risks on its
communities, through authorities
working either individually or
collectively, in a way that makes
best use of available resources;

l

cover at least a three-year time
span and be reviewed and revised
as often as it is necessary to ensure
that the authority is able to deliver
the requirements set out in this
Framework;

l outline required service delivery
outcomes including the allocation of
resources for mitigation of risks;
l reflect effective consultation
throughout its development and at all
review stages with the community, its
workforce and representative bodies
and partners; and

This is what we call ‘Our Plan’
To develop Our Plan we first of all need to understand the risks to people, property and the
environment. Risks are constantly changing and we need to make sure we have the most up-to-date
information available to us. Therefore, we conducted a Service Delivery and Risk Review (SDRR),
which provides an in depth look at both the risk and demand within Derbyshire over the last three
years. This helps us understand changes over time and identify trends that will impact our Service
and the communities we serve.
By analysing this data along with other information available to us we are able to plan our future
activities. This means we can efficiently and effectively meet the demands placed on the Service,
ensuring we have the right people in the right place with the right training and equipment at the
right time, delivering our, Prevention, Protection and Response services to the people of Derbyshire.

resource
availability
inherent
and future
risk

l be easily accessible and publicly
available.
More details on these requirements can be
found on the gov.uk website or follow this
link

Derbyshire Fire & Rescue Service
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social
changes

financial
limitations
political
environment
technological
advances

environmental
issues
outcomes
from our
HMICFRS
inspection
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Although Derbyshire remains a safe place to live, work and visit, we cannot be complacent. As a
fire and rescue service, we must continue to evolve. The way we operate will look and feel different
in the future as we continue to innovate. This innovation is shown in the way we use new technology,
deploy our resources to meet inherent and emerging risks and continue to make best use of the
skills of our people.
Whilst we plan to manage risk through collaboration and partnership working and our prevention,
protection and response activities, we are always identifying new ways to continuously improve
how we work. We call these our development themes. These are strategic statements that focus
our project and review work.

BACK

Development themes
for ‘Our Plan’*
Align Staffing Levels, Duty
Systems and Ways of Work

Community Safety and
Partnership Working

Collaboration and
Shared Services

Continuous Improvement

Derbyshire Fire & Rescue Service

How
We
Keep
How we plan
You Safe
BACK

Throughout our yearly planning cycle we hold a number of planning days with members of the
Fire and Rescue Authority, our staff and partners. Here we consider all fire and rescue related risk
which could affect the communities of Derby and Derbyshire. We also factor in external influences
such as budgets and the results of any Fire and Rescue Service related reports which may have an
impact on us.

•

Consultation and
engagement
with the public

•

Final strategy and action
plan produced

•

Medium Term Financial
Strategy and Budget
Consultation

•

Prepare Consultation
process, finalise draft
strategy and action plan

•

Consultation and
engagement with the Fire
Authority

•

Horizon Scanning, PESTLE
analysis, ascertain
the direction of travel commence strategy

•

Budget Decision

•

Identify proposals through
planning days, Strategic
Leadership Team consider
proposals and present to
the Authority

*Visit page 40 and 41 to view how our development themes translate
into our Year One Action Plan.
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Our funding
£40.2m 2019/20

We are funded through a combination of income
from business rates, central government grants
and a share of council tax, called precept. The
Service also generates other smaller sources
of income through rents, fees and charges,
investments and contributions.

£

The budget for 2019/20 was £40.2m. How this
was spent is shown in the graphic opposite.
The Service produces a Medium Term Financial
Strategy (MTFS) which is updated regularly to
reflect emerging, local, regional and national
issues. The MTFS makes informed assumptions
about issues such as pay, government funding
and council tax levels. This forms part of our
budget management process. The MTFS can be
viewed on our website. We will consult the public
regarding our financial plans each year.
Through the life of ‘Our Plan’ 2020 - 2023, the
Service is currently targeting savings in the
region of £2.4m. Target savings may increase
to take account of pressures such as rising
employer pension contributions, the outcome
of pay award negotiations, and other funding
pressures.
Continued challenges force new ways of
working, through our shared approach to
estates, procurement and training, employment
arrangements, and mobilisation. We are well
placed to safeguard our emergency operations
and to continue to protect public safety through
‘invest to save’ initiatives. We also have an
ongoing commitment to collaborative working,
delivering value for money for local people and
taxpayers, through working together with our
partners.
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Borrowing Costs
£1.1m

Transport
£1.3m

Employee costs
£31.5m

Contribution to
Capital and Reserves
£-0.9m

ICT
£1.7m

Premises Costs
£3.5m

Supplies & Services
£2.0m

To view our future funding challenges please visit pages 42 and 43.
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To achieve our vision of ‘Making Derbyshire
Safer Together’ we firmly believe that our
people are our most valuable asset. By having
a diverse, flexible, agile workforce who are
responsive to identifying and adapting to
change, we are confident that we will continue
to deliver a high quality fire and rescue service
to the communities of Derbyshire.
Our People Strategy 2018-21 sets out our
intentions to have a ‘People First’ approach to
help us in achieving our strategic ambitions.

Enga
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?

Did You
Know?

Our 2019
recruits course
was made up
of 50% female
and 50% male.

Equality, Inclusion
and Diversity
Our county is rich and diverse, made up of many
different communities who bring a wide range
of skills, experiences and cultures. Our Inclusion
team continues to work hard to engage better
with our communities, through understanding
and respecting different needs, which enables
us to deliver an inclusive service to all. By
working with community partners and being
involved in a number of multi-agency initiatives,
we aim to interact with all members of our
communities, ensuring they understand and
have access to the services we provide.

?

Did You
Know?

Promoting
a culture of
inclusivity and
wellbeing

Engaging
our people

We advocate a culture that values and
encourages the contribution of everyone
in the organisation. This is supported by a
determination to be recognised as an employer
of choice. As an organisation we welcome
diversity and promote a working environment
that encourages challenge and innovation,
where people can be themselves and that does
not tolerate inappropriate behaviour.

BACK

Outstanding
Leadership

People
First

We understand the importance of employing a
diverse workforce and recognise the tangible
benefits this brings to the organisation. As a
service we will continue to work hard to improve
the underrepresentation of certain groups and
promote equality of opportunity in recruitment,
retention and progression, through running
positive action initiatives throughout the year.

Derbyshire Fire & Rescue Service
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To view our Diversity and Inclusion Strategy
please visit our website.
Last year 644 people registered their interest
in becoming a firefighter through positive action
events. This will enable us to recruit from a
more diverse group of people.

Last year we delivered
162 positive action
events.
145% Increase on
the previous year.

The breakdown of people can be seen in the
chart below.

Shaping
our
workforce

Developing and
rewarding our
people

36%
female
(229)
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36.4%

Other
(237)

15.2%

9.6%

B.A.M.E.
(98)

LGBT+
(62)

2.8%
with a
disability
(18)

15

500

400

150
other
rescues/
release

c

e
ting ntr

150

To follow live incident data within Derbyshire please visit our
Incident Activity Mapping Portal (IAMP) on our website at www.derbys-fire.gov.uk

*Figures rounded based on an average over the last three years.
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Prevention is at the forefront of our daily
activities. Through education, advice and early
intervention we can help reduce the risks faced
by the people of Derby and Derbyshire, while
promoting a wide range of health and wellbeing
initiatives, community cohesion
and inclusion.

As a Service we work closely with our partners
and within communities to achieve the best
outcomes for those who need our assistance
the most. Risk in the community is not just
limited to fires and we fully understand
our role in working collaboratively to
achieve the wider remit
of creating safer,
Collaboration
healthier
& Partnership
communities.
Working

500

rescue
incidents

Prevention

he

17000

emergency calls
handled
by Control

500
cross-border

2800

Collaboration and
Partnership Working

flooding
60 incidents and
water rescues

Ma
k

were

accidental

vehicle
fires

Making Derbyshire
Safer Together
Our vision is ‘Making Derbyshire Safer Together’ and we
believe this will be achieved through four key areas of work.

house fires of which

350

BACK
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Protection

Protection
Our Protection work is focused on
keeping people safe who are in
buildings which fall under the
Regulatory Reform (Fire Safety) Order 2006.
Our teams of inspectors and business safety
advisors engage with and educate those who
have responsibility for the design, ownership
and management of premises. This ensures
the safety of occupiers, employees, clients and
customers in the event of a fire.

et
g
To

Response
Through careful planning we make
sure that we have the right people
in the right place at the right time
with the correct training and
equipment to quickly and safely resolve
emergency incidents. We continuously
work to reduce the effects of fire and
rescue related incidents on people,
property, the environment and
the economy.
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The Policing and Crime Act 2017 places a duty
to collaborate on the Police, Fire and Ambulance
Service. Collaboration should improve public
safety, efficiency and effectiveness providing
better outcomes for communities.
We work in collaboration with a range of
partners, most notably Derbyshire Constabulary
with whom we now share a modern
headquarters building and a state of the art
joint training centre. We are also in the process
of sharing operational buildings throughout
Derbyshire, all of which will be managed by a
joint Head of Strategic Assets. We share a joint
Director of Finance and are currently developing
co-location of our fleet/transport teams with
the introduction of a joint fleet management
system. Our joint Police and Fire prevention
team will further enhance our ability to improve
community safety. We have recently moved into
a joint fire control room based at Ascot Drive
Fire Station, Derby with Nottinghamshire Fire
and Rescue Service.
Throughout our Prevention, Protection and
Response activities we work in partnership
with other agencies. We acknowledge that
by working together and sharing resources,
equipment and information our ability to identify
and mitigate risk to the community greatly
improves. We are committed to further explore
collaboration and partnership opportunities
throughout the life of ‘Our Plan 2020-23’.
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BACK

Prevention
.

Prevention activity is key to reducing the
number and seriousness of emergencies we
attend each day as well as helping to improve
the health, safety and wellbeing of the people
and communities most at risk.
As demographics and social changes occur
within Derbyshire, so does the risk. To ensure
we continue to target our resources where they
are most needed, we will use the information
from our SDRR, coupled with shared data from
our partners to identify the people most at
risk from fire and other emergencies. This will
enable us to carry on focusing our engagement
on those that will benefit the most.
Risk reduction activities are delivered to
targeted groups by our community safety
officers, youth officers and operational crews
who work closely with partner agencies
including the police, social care, adult mental
health and general practitioners.

PLAY

Gary Williams

Derbyshire Fire & Rescue Service
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Youth Worker

“The youth team and our trained
FireSAFE advisors have dealt with
over 90 cases in the past year,
keeping young people safe across
Derbyshire”

Working with Young
people
Part of our prevention work includes working
with young people in our communities and
building relationships with partner agencies to
undertake joint initiatives.
Our compact Youth Engagement Schemes
(YES!) are run over five consecutive days and
tackle issues associated with deliberate fire
setting and wider societal issues. The scheme
is aimed at 13-15 year olds to build confidence
and self-esteem, combat anti-social behaviour,
engage hard-to reach young people and enable
them to successfully return to education,
training or employment.

?

Did You
Know?

Our youth team
have worked with
over 800 young
people in
the last year.

FireSAFE is a key intervention scheme aimed at
helping children and young people understand
and control the feelings and circumstances
that lead them to set fires. Without help and
guidance, fire setting behaviour can become
increasingly serious and lead to injury, damage
to property and, tragically, death. Our advisors
help the child or young person to understand
the results of their actions through a series of
visits and educational exercises.
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Working with the
most vulnerable

PLAY

Hannah Albrighton

Community Safety Officer
“We visit the most vulnerable people
within our communities, having received
referrals from our partner agencies”

Our Community Safety
Officers deliver fire safety
talks to on
average
23,000
children
across
Derbyshire. These talks
provide vital life saving
advice to children and
their families in the event
of a fire.

?

Did You
Know?
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We delivered

14,000

safe and well
visits last year

The strong partnerships and collaboration
environment which we have developed with
other agencies is significantly improving the
overall outcomes for the most vulnerable
members of our communities. We gather
information from a variety of sources which tells
us who we should visit in our communities as a
priority. This information is analysed to ensure
we are reaching those most in need of our
advice and help.

Safe and well visits – what are they?
A safe and well visit is a free home visit carried
out by our trained staff at a convenient time
for the occupant, to give advice on how to
make homes safer and, where appropriate, fit
smoke alarms or other specialist fire detection
equipment.
The safe and well process and training has
been shared with other agencies, which has
increased the number of visits delivered across
the county, making Derbyshire safer together.
We believe safe and well visits improve the
quality of service we deliver to the householder
not only on fire related issues but support and
advice around:
•

Slips, trips and falls

•

Drugs and alcohol

•

Cigarettes

•

Limited mobility

•

Living alone

•

Poor housekeeping

•

Fitness and lifestyle

BACK

Working with
our communities
to reduce risks
associated with
our roads
In 2018, 405 people were killed or seriously
injured in road traffic collisions on Derbyshire’s
roads. 91 of these casualties were in collisions
involving a young driver. Young drivers are
particularly vulnerable due to their age and
inexperience, so we aim to encourage safer
practice by young people to reduce the numbers
killed or injured on our roads.
As part of
the Derby
and
Derbyshire
Road Safety Partnership (DDRSP) we provide
education and risk reduction initiatives for
young drivers. Working with the Road Safety
Partnership we deliver Young Drivers Education
(YDE) to a number of sixth form schools and
colleges across the County. The workshops
cover distraction, drink and drug driving,
vulnerable road users, seatbelts and peer
pressure and are delivered with a number
of partner agencies.
This year we championed
the introduction of the ‘Biker
Down’ campaign. Biker Down
is a national initiative that
aims to reduce the number
of motorcyclists killed or seriously injured in
road traffic collisions through education and
awareness and we run this in partnership with
Derbyshire Constabulary’s ‘UpRight’ campaign.

Motorcyclists are often first on scene when a
fellow biker is down. We invite them to attend
a Biker Down course that will give them the
knowledge needed to help prevent a collision
and also equip them with skills that could be
lifesaving if they come across an accident when
on our roads.

?

Did You
Know?

Derbyshire Fire & Rescue Service
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On average 34 million
people visit
Derbyshire each year,
greatly increasing the
number of vehicles
on our roads.

Keeping our
communities safe
from the effects
of environmental
change
We are already experiencing the impacts of
climate change with heavier rainfall and more
frequent longer-lasting heat waves which is
increasing the number of flooding and wildfire
incidents we have to deal with. Drowning is
one of the UK’s leading causes of accidental
death. In the last year we have carried out
19 water related rescues within Derbyshire.
To address this issue we have undertaken a
number of prominent campaigns in relation to
local water risks. We also chair Derbyshire’s
water safety partnership, which actively works
to make waterways safer and reduce the
number of incidents. Our prevention teams
work closely with land owners, the Peak District
National Park, and our police colleagues to
educate residents and visitors to the moorland
on the dangers of wildfires and preventative
techniques to employ.
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Our protection work is guided by the duties
placed on the Service by the Fire and Rescue
Services Act 2004 and the Regulatory Reform
(Fire Safety) Order 2005. Our priority is to
protect businesses, people, the local economy
and environment from fire and wider community
related risk.
Our protection teams work proactively towards
reducing the impact of fire in commercial
premises. The teams work closely with local
businesses, supporting them to fulfil their fire
safety responsibilities, guiding them on how
to comply with regulations relevant to them,
making sure protecting people from fire is at the
forefront of their activities.

We are committed to providing the best possible
service to our communities by appropriate and
proportionate regulation. We are, however,
also committed to using our enforcement and
regulatory powers where necessary to ensure
public safety. This enables us to make sure
those buildings that provide public access and
places of work are safe from fire and other types
of incident.
We will continually look at how we deliver
information, education and legislative
enforcement and continue with our risk-based
approach to fire safety inspections and audits in
line with our Risk-Based Inspection Programme
(RBIP).
As with all fire services around the country, we
are now reviewing our policies and procedures
in line with the outcomes of the Grenfell Tower
phase one report which will undoubtedly have
impacts nationally on fire safety. We will make
sure that any service level recommendations
arising from the report are enacted as quickly
as possible.

22

PLAY

Nicola Knight

Watch Manager,
Protection Delivery
“We identify risks in our community,
not only for fire fighting but for fire
safety for the public”

?

Did You
Know?

There are over

43,000

commercial
premises in
Derbyshire

Our RBIP allows us to focus our resources on
those premises that represent the greatest risk
to life in the event of fire – for example, hotels,
care homes, high-rise buildings. The RBIP allows
us to prioritise inspections and enforcement
action according to the level of risk within
individual premises. It is a key part of the work
carried out by the protection teams.

?

Did You
Know?

Our Business Safety Advisors
have engaged with
700 small businesses
over the last year, providing
advice and guidance to help
keep people safe

BACK
Our protection teams are involved in a number
of activities to ensure the safety of our
communities. These include:

Fire Safety Audits
Fire safety audits form a major part of the
protection team’s work. Fire Safety Inspecting
Officers may visit any place that is not single
domestic premises, to check the requirements of
the Regulatory Reform (Fire Safety) Order 2005
are being met. Many audits are pre-planned in
line with the RBIP, but audits are also carried out
following complaints, fire incidents or requests,
for example following Grenfell we received a
number of requests from concerned business
owners for us to carry out inspections.

Business Safety
Advice
Our Business Safety Advisors proactively engage
with businesses across Derbyshire to provide
advice and support to enable them to meet
legislative requirements. We are committed to
continuing to provide this advice, which is free
and is essential in helping protect staff and
business interests from fire.

Attendance at False
Alarms
Our protection team analyse data to monitor
trends in false alarms and then work with those
businesses to reduce these false alarms. This
work is effective in both saving money for local
businesses, by helping them put the necessary
measures in place to minimise any disruption
and ensuring fire appliances attend only the
incidents where they are truly required. This
work has seen a significant decrease in calls
for attendance to false alarms in commercial
premises.

Sprinklers
Protection officers continue to work with local
authorities, housing associations, local building
companies and planning departments to
progress the retro-fitting of sprinklers in existing
properties and to promote the installation of
sprinklers within all high risk properties.

Derbyshire Fire & Rescue Service
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Primary Authority
Scheme (PAS)
The PAS is designed to reduce the regulatory
burden on businesses and to promote
consistent, effective inspection and
enforcement processes. In Derbyshire we are
proud to work with; Methodist Homes; East
Midlands Housing Group; O2 Telefonica and
Rykneld Homes Ltd.

Training
We are proactive in ensuring personnel across
the organisation have the skills and training
required to safely undertake their role. The
Protection team provide training and information
relating to fire safety law and also provide
technical detail on a building’s reaction to fire
– this ultimately improves firefighter safety.
All wholetime operational Watch Managers
are undertaking a structured programme to
complete specific training in relation to fire
safety. This is a nationally recognised level 3
certificate in fire safety.

23

We respond to a variety of emergencies, which
include fires, road traffic collisions, specialist
rescues, flooding and hazardous materials
incidents. To ensure we can respond effectively
to these incidents we have a modern fleet of fire
engines and a range of vehicles with specialist
capabilities, including Aerial Ladder Platforms
(ALP), Major Rescue Units (MRU) and Water
Rescue Units (WRU).
Our joint Derbyshire and Nottinghamshire
control centre is based at Ascot Drive Fire
Station in Derby where our highly trained control
room staff deal with emergency calls, mobilising
the nearest and quickest vehicles with
firefighters and equipment to successfully deal
with the incidents in both counties and beyond.
We continually monitor advancements in
vehicles, equipment training and personal
protective equipment (PPE), ensuring our
firefighters have the most up-to-date equipment
and methods enabling them to carry out their
work safely and effectively.

We have in place robust monitoring and
debriefing processes which allow us to analyse
all aspects of operational work our crews
carry out. This provides the assurance that
we are continuously improving the safety and
effectiveness of our crews. Where appropriate
we will share learning nationally through
the Joint Operational Learning (JOL) and the
National Operational Learning (NOL) platforms.
This ensures that National Operational
Guidance (NOG) remains current, contributing to
improved firefighter safety.

?

Did You
Know?
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On average last year
our fire engines
arrived at life risk
fires in 7minutes
25 seconds

BACK

Map of our stations

Responding to emergencies is the most visible
work we carry out, but our firefighters are not
solely an emergency response; they are an
integral part of delivering our prevention and
protection activities. This includes carrying out
safe and well visits, visiting the most vulnerable
members of our communities. Working closely
with partner agencies we ensure people are
able to live as safely and with as much support
as possible in their own homes.

Glossop

Bradwell
Hathersage
Chapel en le Frith

83%

of the time

Dronfield

Whaley Bridge

Clowne

Staveley

Chesterfield

Bolsover

Buxton

Shirebrook

Bakewell

Clay Cross
Headquarters

Matlock
Alfreton

Day Crewing

By having a full understanding of the risk profile
within their area from the information within the
SDRR our response managers are empowered
to plan their station’s daily activities to best
meet the needs of the local community, working
to reduce risk before an emergency occurs.

Our first fire
engine arrived at
life-risk fire incidents
within 10 minutes

North

New Mills

Our firefighters also carry out site-specific risk
information checks, visiting businesses to give
crews the awareness and risk information they
need to safely deal with any incidents that may
occur at these locations. Risk information is
also fed back to our Protection department.

To make sure we continually provide the best
service we can with the resources available,
we continually monitor and review all our
activities to ensure we provide the most
appropriate response to the risks faced by local
communities and businesses.
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Day Staffing

Wirksworth

Ripley

Wholetime
Wholetime and On-Call

Crich

Ashbourne

HQ
Heanor

Belper
Duffield

On-Call

Ilkeston
Kingsway

Nottingham
Road
Long Eaton
Ascot Drive

Wholetime
Our Wholetime stations
are staffed 24 hours a day
7 days a week.

Melbourne

Wholetime and On-Call
Some of our stations are staffed by
both Wholetime and On-Call.

Day Staffing/Day Crewing

Swadlincote

South

These stations are staffed during the day
with Wholetime and On-Call providing
night time cover.

On-Call
These stations are staffed by On-Call
responding to a pager.
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The Civil Contingencies Act 2004 places a
requirement on us to assist in maintaining a
public community risk register. Working closely
with a number of key partners at the Local
Resilience Forum (LRF), emergency plans are
developed and exercised. This ensures we
have both an effective response and business
continuity arrangements in place to deal with
all foreseeable risk. This includes non-fire
emergencies such as severe weather, floods
and other emergencies. Below are the top ten
risks in Derbyshire as found in the community
risk register.

Major
contamination
incident

Major
reservoir dam
failure/
collapse

Emerging
infectious
diseases

Influenza type
disease
(pandemic)

Low
temperatures and
heavy snow
Local fluvial
flooding
Pluvial
(surface water)
flooding

Severe Space
Weather
Total failure of
national Electricity
network
Localised,
extremely
hazardous flash
flooding

More information is available on the
community risk register
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To assist during a large incident or periods of
high demand, we have mutual agreements
in place with our over-border neighbours to
both provide and receive support. Where the
requirements of the incident demands an even
larger response, we have access to support
through the National Resilience Capabilities
Program.

?

Did You
Know?

Over 750 fire & rescue
personnel attended the
incident at Toddbrook
Dam over 8 days. 150 of
which were over-border
fire & rescue services.

This will provide us with the resources to deal
with any major incident we may experience
including;
•
•
•
•
•
•

•

Catastrophic flooding
Major industrial accidents
Collapsed structures
Terrorist related incidents
Natural disasters
Chemical, Biological,
Radiological, Nuclear and
Explosive (CBRNE) incidents
Major transport incidents

Our contribution to this program is the staffing
and maintenance of a high-volume pump and
water rescue capabilities. Along with our crews,
these have been mobilised to provide support at
a number of national emergencies, for example,
the major flooding incidents in Lincolnshire and
South Yorkshire in 2019.

BACK

Supporting
Service
Delivery
To enable service delivery to take place, our
organisation is underpinned by a number of
support functions. All of our support staff are
highly committed professionals who play a
key role in ensuring we are able to deliver an
excellent level of service to our communities.

PLAY
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Rachel Palmer

Press & Communications Manager
“We use a range of media channels,
from social media to tv, print and radio”.

People and Organisational Development
• Human Resources
• Occupational Health
• Corporate Communications
• Organisational Development
• Personal Assistants and Office Services

Corporate Financial Services
• Accountancy
• Finance
• Payroll
• Procurement

Corporate Services
The emergency incident involving the dam at
Toddbrook reservoir, Whaley Bridge, in August
2019 is an excellent example of what we mean
by resilience. Plans for such an incident were
already in place and were put into action. All
three blue-light emergency services, Emergency
Planning, the Environment Agency, private
sector companies and volunteer agencies
were involved in responding to the emergency.
As a service we were still able to provide an
emergency response to other incidents despite
being one of the lead agencies in attendance
at this major incident. This was achieved by
having the support of fire and rescue services
from across the country and robust internal
arrangements to maintain staffing levels.

• Transport
• Technical Services
• Property

Operational Training, Policy and Assurance
• Training
• Response Policy
• Safety and Risk Management
• Operational Assurance

Information Systems
• Business Intelligence
• Change and Projects
• ICT Service Delivery
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Manchester
Airport

540

Greg Woodward

Watch Manager,
Matlock Blue Watch
PLAY

Here are some of the activities carried out by our Prevention and
Response teams to help mitigate the risks on our roads:

RTC Incidents
attended

3%

M1

increase to 722,000
registered vehicles in
Derbyshire

25

•

•

incidents attended

7% Rise

in incidents
attended

301
People

knocked
over

28

Derbyshire has 3 of the
top 50 most dangerous
A roads according to the
Department for Transport’s
Safer Roads Fund

4000

Miles of road
in County

Including

23
500

miles of motorway

•

RTC reduction campaigns by crews
in your communities

•

Regular training with blue light
partners

Young Driver Education (YDE)
packages delivered in partnership
with Derby and Derbyshire Road
Safety Partnership (DDRSP) to sixth
form schools and colleges

•

Equipment and preparedness are
maintained

•

Train regularly to maintain skills in
new technology

•

Road Traffic Collision (RTC)
campaigns in line with the national
roads partnership calendar

•

Young offender work in collaboration
with the probation service

•

Specialist advice to schools where
road safety issues have been
identified

405

miles of
roads

A

BikerDown courses led by
Prevention and delivered in
collaboration with the Police Upright
campaign

Killed or seriously injured

52

Car

Pedal cycles
East
Midlands
Airport

7Van/light
goods

motorcycles

he

2 Bus/Coach

153

107

r vehicle

s

?

Did You
Know?

“We now have access to information from our partners
in the Police, so we can look to identify trends in the
cause of accidents ”

Derbyshire Fire & Rescue Service

Our firefighters are called to serious road traffic
collisions on a daily basis whether they are on rural
roads like the A57 Snake Pass or major trunk roads
like the M1. Transport risks don’t stop there as we
have Manchester and East Midlands airports very
close to our county border and plans for a
high-speed rail network which will also require
additional planning by the service.

BACK
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7

77

Pedestrians

29

The range of property in Derbyshire is vast and
includes houses, flats, commercial buildings,
heritage buildings, mills, and large sporting
venues, each presenting unique hazards in the
event of fire. The Service is required to prepare
and train firefighters to respond to them all.

110

Becky Hinchley

Firefighter, Ascot Drive White Watch
“We go out in the local area to perform safe
and well checks”
PLAY

bin
fires

500,000
Homes

There
were

3
fire-related

fatalities

in house fires
in 2018/19.

400
accidental

dwelling fires

=

3% Reduction
in accidental
dwelling fires
attended

170

cooking
fires

130 electrical
fires
100 other
causes
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Here are some of the activities carried out by our Prevention and
Response teams to help mitigate the risks in your homes:
•

Safe and well visits

•

•

Local fire safety campaigns in your
communities

Attendance at the deliberate fire
working group

•

Fire safety talks to vulnerable
groups

Distribution of arson boards across
the county

•

Partnership working with Police,
Social care, Healthy Homes teams

School visits to raise fire safety
awareness

•

Safeguarding and raising awareness
around abuse

Fire safety advice following a fire in
the community

•

Equipment and preparedness are
maintained

•

Train regularly to maintain skills in
breathing apparatus and search
and rescue techniques

•
•
•
•

Hoarding Support

•

Provision of specialist equipment to
the most vulnerable, for example,
Portable Misting Systems, Fire
Retardant bedding

?

Did You
Know?

We have worked with
Local Area
Coordination teams
to set up a
Hoarding Support
Group in Derbyshire
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3700

50
Prosecutions 1prosecution
in 2018/19

Tall
Buildings

(6 or more floors)

1100

•

Carry out hazard
checking activities

•

Serve notices to
premises

Fire Safety Audits

350

solar panel
farms

Houses of
Multiple
Occupation

Fires
attended

?
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DFRS attended

880 false alarms
due to automatic
detection

Site Specific Risk Information
(SSRI) is the system we use to both
gather risk information and make it
available to our crews. Crews visit
commercial properties and identify
the hazards that are present which
may pose a threat to firefighter
safety in an emergency situation.
They also identify any firefighting
equipment, water supplies and
fire safety measures which are in
place. Crews can also pass on any
concerns they may have regarding
the building’s safety measures to
our Protection Officers if it is felt that
a higher level of scrutiny is required.

7

Dams

nin

g incid

5

Here are some of the
activities carried out by
our Prevention and
Response teams to help
mitigate the risks on our waterways:
• Visit waterside venues and provide
training and equipment for staff as a
“first strike” if someone enters the water
close to their venue prior to the arrival
of the emergency services

r iv
er

• Provide signage and throwlines
• Youth work for children that have
been involved in a water-related
incident

24

12

Water Rescue Incidents

16
Reservoirs

s

200

Did You
Know?

Prosecute
Carry out fire safety
audits

What is SSRI?

disused
mine
shafts

wind
turbines

•
•

PLAY

“We identify local risks by
local knowledge and we
also look at emergency
flooding plans”

13
c
a
nals and 33

i
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Water risks can be found in the form
of reservoirs, natural lakes, ponds,
canals, wetlands and rivers. There are a
significant number of rivers and reservoirs
in Derbyshire, all presenting numerous
hazards and risks to everyone.
There are also a number of canals
and small marinas within the
county used for leisure activities.
Our firefighters need to
understand those risks
and how to respond
to them safely.

Watch Manager,
Staveley Blue Watch

ts
en

• Collect Site Specific Risk Information (SSRI) to ensure we are working
with up to date risk information
• Exercise and train regularly at SSRI sites to ensure they
maintain familiarisation
•
Create working
Hazard checking
activities
						
relationships with
						
local industries to
						
maintain provision of
notices
served
						
offsite training venues

Water

Jamie Maclean

Derbyshire Fire & Rescue Service

Here are some of the activities carried out by our Prevention,
Protection and Response teams to help mitigate the risks in
other buildings and structures across Derbyshire:

BACK
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calls to flooding

• Water safety campaigns in line with
national initiatives (e.g. Royal Life Saving
Society calendar, RoSPA campaigns)
• Lead member of Derbyshire Water Safety
Partnership
• Identify known risks internally and
collectively with our local resilience
partners.
• Exercise and train both
nationally and locally
• Train regularly with specialist
Personal Protective Equipment (PPE)
to enhance skills for this incident type

?

Did You
Know?

We are the lead
agency in the water
safety partnership

33

555

Square miles of

In the context of the natural environment, our peat lands are the single
largest carbon reserve in the UK. The Peak District moorlands alone 		
store between 16 and 20 million tonnes of carbon and up to 100
tonnes of carbon per km² is lost annually in areas where fires
create large areas of bare peat. Moorland incidents require a
large number of appliances often attending
for several days.

moorland

BACK

Here are some of the activities carried out by our Prevention,
Protection and Response teams to help mitigate the risks in the
Peak District and moorland:
•

Fire bikes utilised by Peak
National Park Volunteers

•

Partnership planning meetings

•

Work closely with the Fire Operation
Group (FOG) to ensure our risk
information and planning is up to
date

•

BBQ patrol moorland prevention
boards strategically placed using
grid references and under direction
from members of the FOG group

•

Train crews in National Operational
Guidance (NOG) and best practice

•

Wildfire Officers are specifically
trained to give tactical advice

•

Regularly train with specialist
equipment which allows us to
respond to incidents within a
challenging environment

148 Grade I
436 Grade II*

Derbyshire Fire & Rescue Service
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Listed buildings

34 million
Visitors
per year

Heritage sites in Derbyshire

35%

of the National

Park

The Derwent Valley in central England contains a series of
18th and 19th century cotton mills and an industrial landscape
of high historical and technological interest.
The modern factory owes its origins to the mills at Cromford,
where Richard Arkwright’s inventions were first put into
industrial-scale production. The workers’ housing associated
with this and the other mills remains intact and illustrate the
socio-economic development of the area.

is designated as sites of
special scientific interest
(SSSI)

1

world
heritage
site

Derwent Valley Mills

?

Did You
Know?

34

We attended

25 fires

across the
heathland/moorland
in 2018/19
35

Mark King

Watch Manager,
Operational Assurance
“We have many ways of gathering
risk information, the importance is
that we are able to share it”

PLAY

High risk and over-border risk
All within 10k radius

ct

ing entr

o cars a
yt

s

150

nd

effe

flooding
40 incidents and
water rescues

+

70 animal
assistance
incidents

COMAH

incidents

What is COMAH?

home

Assisting police/ambulance/
other agencies

Here are some of the
activities carried out by
our Prevention, Protection
and Response teams to
help mitigate against
the emergency special
services identified in
Derbyshire:
• Specialist trained Hazardous
Materials Environmental
Protection Advisors (HMEPA)
• Specialist trained animal
rescue crews
• Working with the local resilience
flood planning forum to develop
and test current flood plans

Manchester
Airport

40 medical

100

36
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!

220

Other
Incidents

70 hazardous

materials or spills
70 Lift releases

10 upper tier
COMAH
21 lower tier

COMAH stands for The Control
of Major Accident Hazards,
helping businesses to take all
the necessary measures to
prevent major accidents with
hazardous substances. It also
limits the ramifications of any
large scale accidents which do
manifest, through enforcing
regulations on hazardous
substances to protect people
and the environment.

Here are some of the activities
carried out by our Prevention and
Response teams to help mitigate
against the high risks identified
in Derbyshire as well as our
over-border risks with
neighbouring fire and rescue
services:

22

Tall
Buildings

525
Over-border

mobilisations

12

high risk
tunnels

210

SSRI high

East
Midlands
Airport

• Collect SSRI to ensure we are working
with up to date risk information
• Train through contingency planning and
exercising
• Joint working with multi agency partners
to form strategic and tactical working
groups to support incident command
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?

Did You
Know?

67,000

population
increase by 2039

ps

30,000

ies

new homes

How do we know we are
doing the right things?
Key Performance Measures (KPM) and
Local Performance Indicators (LPI)

To help us identify we are doing the right things, we have put together a suite of key performance
measures (KPM) and local performance indicators (LPI) to monitor our performance against our
priorities to ensure we provide the best possible outcomes for our communities.
Each year, we assign targets to our measures, which are approved and scrutinised each quarter by
the Fire and Rescue Authority in line with our performance reporting framework. Internally, we use
performance dashboards and quarterly performance reports that are discussed and scrutinised,
ensuring performance management is embedded at all levels of the Service.

Emer
g

& commu

nit

We regularly plan
with our multi-agency
partners to create
procedures to assist us
in responding to new
and emerging risks

BACK
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Performance Reporting
Increase in behaviours
such as alcohol and
substance misuse

Governance Level

Fire & Rescue Authority
Governance & Performance Working Group (GPWG)

risk grou
ing

Strategic Level

Service Delivery Performance Board (SDPB)

Flooding

Area Level

Area Performance Action Group (APAG)

Station Level

Local Performance Action Group (LPAG)

long span buildings
eg. distribution centres

Major
transport
projects,
including HS2
and road
networks

T
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sm
ori

at from terr
e
r
h
Critical
Severe
Substantial
Moderate
Low

Her Majesty’s Inspectorate of Fire & Rescue
Services (HMICFRS)

In June 2019 we were inspected for the first time by HMICFRS. The inspection examined our
performance in the three key areas of Effectiveness, Efficiency and People. We are currently awaiting
our report from HMICFRS, once received the report will be carefully scrutinised and an action plan
will be created to manage any areas for improvement which have been identified.

Action plans

We use a central, transparent action plan site to monitor and review progress relating to areas such
as, firefighter safety, diversity and inclusion and safeguarding.

Programme Board

The purpose of the programme board is to have an overview of corporate projects ensuring the
timeliness; resources, priority and risk are managed and mitigated.
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Year One Action Plan
Here are the projects we will be concentrating on in year one of our plan in
Making Derbyshire Safer Together.

Development Theme What does this mean? How we will do this?
Community Safety and
Partnership Working

We will further develop our
partnership working and
relationships with other
agencies to work more
effectively in communities.
This will improve social
wellbeing and public safety
across Derbyshire.

• We will review the way we carry

Continuous
Improvement

We seek to continuously
improve what we do in all
areas of our work, which
means developing our
people, processes and
systems. This commitment
to continuous improvement
is vital to provide the
best service possible to
communities and drive
efficiencies.

• We will redesign our Service

Development Theme What does this mean? How we will do this?
Align Staffing Levels,
Duty Systems and Ways
of Work to risk and
demand

We will look at resources we
have and make sure they
are matched to the risks in
each area of Derbyshire.
This will allow the Service to
make sure our Prevention,
Protection and Response
activity is balanced and
proportionate to keep
communities safe.

• We will review the number of

Officers we have in our Service.

• We will make sure we have the

right level/type of resources,
equipment and training for the
risk our firefighters face. We will
enhance ways of working and
make more opportunities for our
on-call employees to support
the Service’s wider prevention,
protection and response
priorities.

• We will continue to review low
activity appliances.

Collaboration and
Shared Services

40

BACK

We will undertake more joint
working projects reviewing
services and assets which
will benefit Derbyshire
communities in an effective
and efficient way. This is an
area we have been focusing
on over the last few years
and is also a requirement
of the emergency services
within the Policing and
Crime Act 2017.

• We will continue to work with

our Police colleagues to further
explore opportunities for
collaboration.
Year one priorities will include:
- Procurement, Stores and
Technical Services Support Unit
- A joint Prevention Strategy

• We will continue to work with

our neighbouring fire and
rescue services to further
explore opportunities for
collaboration. Year one priorities
with Nottinghamshire FRS will
include:
- Aligning planning cycles and
sharing risk information.
- Training and development
opportunities
- Procuring equipment.

out our Protection activities in
line with the changing risks in
Derbyshire. Year one priorities
include:
- Developing our Risk Based
Inspection Programme (RBIP)
- Investing in personnel and
specialist training
- Learning from the Grenfell
Inquiry and identifying
and delivering areas for
improvement.

Derbyshire Fire & Rescue Service
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Delivery structures to be
district based, to provide better
outcomes to our communities.

• We will align our Support

Services to provide the best
support to the new Service
Delivery model, and ensure this
is optimised too, so that we
are efficient and effective and
provide better outcomes to our
communities.

• We will replace our Breathing

Apparatus equipment to ensure
the safety of our firefighters and
improve interoperability.

• We will review our Her Majesty
Inspectorate Constabulary
and Fire and Rescue Services
(HMICFRS) report and create
an action plan to address the
recommendations.

• We will listen and learn from the
results of the Cultural Survey
and make changes in line with
the Service’s People Strategy
to improve ourselves as an
employer.
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As part of the budget setting process we are currently making plans about how we can meet the
challenges and priorities we face and deliver our services over the next four years. The Medium Term
Financial Strategy 2020/21 – 2023/24 (MTFS) is our rolling four year strategy which we review every
year. When we put together our strategy we have to consider:

Funding – the money we have coming in from the Government, taxes, grants and
other income or sources.

Savings – the money we plan to stop spending to reduce our budget.

£

£

Pressures – the money we still need to find to balance our budget. We have
strategies in place to help with this and other areas. These are shown below.

The challenges and our proposed approaches are set out in our latest Medium Term Financial Strategy
and are also summarised in the diagram below.

BACK

BACK

Government Funding
Based on current
information, it is anticipated
that there will be a real
terms increase in funding
of around 2% (this will be
broadly equivalent to a cost
of living and pay increase). The MTFS highlights
the anticipated savings target of £2.4m by the
end 2022-23 with around £1.2m to find in
2020-21. The expectation is that the ability to
increase council tax will be limited to just under
2%. The options for the Authority are included
as part of this consultation.

Fire Safety standards
The first report into the
Grenfell fire, which has over
30 recommendations within
it, includes a requirement
for the Service to continue
to sustainably invest into
Fire Protection. The Service currently employs
temporary Business Safety Advisors who meet
with businesses to provide advice and ensure
they meet fire safety regulations. There is also a
need to train officers and increase the number
of officers to inspect high risk buildings, increase
audits of multi occupied premises and review
evacuation strategies for premises. All of this
will require more funding into our fire protection
team.

On-Call
firefighters
The Service needs to
maintain the number
and availability of its
On-Call firefighters.
These are firefighters who may have another job
but also respond when required on pagers to
emergency incidents. To attract and maintain
people, we need to ensure we have the people in
place to manage recruitment, retention and work
closely with businesses.
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Firefighter safety
The Service needs to continue
to ensure firefighters have
the latest equipment to deal
with emergency incidents. The
Service is reviewing its Breathing Apparatus kit
to ensure it meets the latest required standards
and is as effective as it can be when dealing
with incidents, working with other fire and
rescue services and ensuring the safety of our
firefighters.

Derbyshire Fire & Rescue Service
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Linking
Linking our projects to our
funding challenges

Other developments
There are a number of other
pressures and developments
that the Service needs to
consider from upgrading
its technology and security
arrangements to attracting
a more diverse and
representative workforce.

What are we proposing?
As well as savings plans and use of our reserves
set out in the MTFS, we are also considering
options to an increase in Council Tax in order
to balance our budget. These current options
range from a 0% to 1.98% increase in line with
proposed government thresholds on increases.
An increase of 1.98% in 2020-21 would result
in a Band D Council Tax charge of £77.73, an
annual increase of £1.51 per household.
A 1% precept increase would allow the Service
to fund some of this development. A 2% increase
would allow the Service to fund most
of the priorities outlined above. The Service will
still have to make the target savings outlined in
the MTFS.
Please see the consultation page on our
website at www.derbys-fire.gov.uk to have
your say.
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Like us on Facebook
Derbyshire Fire
& Rescue Service

Follow us on Twitter
@DerbyshireFRS

Follow us on Instagram
@DerbyshireFRS

Contact us

For advice and guidance email us on: reception@derbys-fire.gov.uk
or phone us on 01773 305 305
If you would like this document in another language or format including large print, Braille,
audiotape, then please contact the Prevention and Inclusion Department on: 01773 305305.
Further interpreting services may be available on request.

Have your say here

Derbyshire Fire & Rescue Service
Butterley Hall
Ripley
Derbyshire
DE5 3RS

www.derbys-fire.gov.uk

Chief Fire Officer/Chief Executive
Gavin Tomlinson

T 01773 305305

OUR PLAN
YEAR ONE ACTION PLAN
Development Theme
Align Staffing Levels, Duty Systems
and Ways of Work to risk and
demand
What does this mean?
We will look at resources we have and
make sure they are matched to the
risks in each area of Derbyshire. This
will allow the Service to make sure our
Prevention, Protection and Response
activity is balanced and proportionate to
keep communities safe
Collaboration and Shared Services
What does this mean?
We will undertake more joint working
projects reviewing services and
assets which will benefit Derbyshire
communities in an effective and
efficient way. This is an area we
have been focusing on over the last
few years and is also a requirement
of the emergency services within the
Policing and Crime Act 2017.

Appendix 2

How we will do this? (Year One Projects)
 We will review the number of Officers we have in our Service.


We will make sure we have the right level/type of resources, equipment and training for
the risk our firefighters face.



We will enhance ways of working and make more opportunities for our on-call
employees to support the Service’s wider prevention, protection and response
priorities.



We will continue to review low activity appliances.



We will continue to work with our Police colleagues to further explore opportunities for
collaboration.
Year one priorities will include:
-



Procurement, Stores and Technical Services Support Unit
A joint Prevention Strategy

We will continue to work with our neighbouring fire and rescue services to further
explore opportunities for collaboration. Year one priorities with Nottinghamshire FRS will
include:
-

Aligning planning cycles and sharing risk information.
Training and development opportunities
Procuring equipment.

Development Theme
Community Safety and Partnership
Working

How we will do this? (Year One Projects)
 We will review the way we carry out our Protection activities in line with the changing risks
in Derbyshire. Year one priorities include:

What does this mean?
We will further develop our partnership
working and relationships with other
agencies to work more effectively in
communities. This will improve social
wellbeing and public safety across
Derbyshire.
Continuous Improvement
What does this mean?
We seek to continuously improve what
we do in all areas of our work, which
means developing our people,
processes and systems. This
commitment to continuous
improvement is vital to provide the best
service possible to communities and
drive efficiencies.

-

Developing our Risk Based Inspection Programme (RBIP)
Investing in personnel and specialist training
Learning from the Grenfell Inquiry and identifying and delivering areas for improvement



We will redesign our Service Delivery structures to be district based, to provide better
outcomes to our communities.



We will align our Support Services to provide the best support to the new Service Delivery
model, and ensure this is optimised too, so that we are efficient and effective and provide
better outcomes to our communities.



We will replace our Breathing Apparatus equipment to ensure the safety of our firefighters
and improve interoperability.



We will review our Her Majesty Inspectorate Constabulary and Fire and Rescue
Services (HMICFRS) report and create an action plan to address the recommendations.



We will listen and learn from the results of the Cultural Survey and make changes in line
with the Service’s People Strategy to improve ourselves as an employer.



Develop a Corporate Action Plan on line site for the management and delivery of
corporate programmes of work.
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Development Theme

How we will do this? (Year One Projects)


HMICFRS Outcomes - National/Local



Grenfell Towers Actions



Cultural Survey & Revised Workforce Plan and People Strategy



HR/Payroll System Replacement – year one design architecture and procurement



Implement ICT Strategy Year 1
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Appendix 3
Our Plan (IRMP 2020-23), Year One Action Plan and Medium Term financial
strategy (2020-24)
Consultation Report
1

Methodology

The formal period of public consultation on the draft plan and the financial strategy
ran between 13 December and 7 February, a period of 8 weeks.
The draft Plan and financial strategy was accessible through our website. Hard
copies were sent to 12 libraries in Derbyshire along with feedback forms. Fire
stations also received copies of the documents.
Press releases were sent out for 13 December and there has been extensive social
media activity. DFRS has over 21,000 Twitter followers, 17,500 Facebook followers
and 2,700 Instagram followers. Updates continued to be posted to social media on a
twice weekly basis.
Emails with links to our website were sent to all our stakeholders, including other Fire
Services.
There were 4 engagement events during January:
10 January – Swadlincote
17 January – Buxton
24 January – Chesterfield
30 January – Derby
2

Results

2.1

The Survey

90 responses have been received by the end of the consultation period, with another
32 partials (started but not completed and do not form part of the 90 responses).
Analytics from the number of hits on the DFRS website and in particular the ‘Have
Your Say’ page where the consultation papers are, shows that over the period of the
consultation, there were 193 visits to the page.
The results are as follows, the full list of comments is available in the appendix:Respondents were asked to comment on the content of Our Plan. The comments
can be classified into:





Well written
Not reducing services
Looking to collaborate and work more closely with our partners
Prioritising services especially when major incidents occur
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Next they were asked to comment on the Year One Action Plan, again these can be
classified into:





Too little detail/vague – some respondents asked further clarifying questions
on areas for investment and changing organisational structures.
Reasonable/in support of the action plan
No cuts to operational staff
Funding from the government not council tax.

Respondents were then asked to prioritise areas for investment as outlined in Our
Plan (pages 42-43)

Firefighter
safety.
On-call
firefighters
Training &
technology
Fire safety
standards

Yes (No. of
returns)
85

Yes (%)
98%

No (No. of
returns)
2

No (%)
2%

75

87%

11

13%

85

99%

1

1%

83

96%

3

4%

These were then prioritised to
Firefighter
safety
On-call
firefighters
Fire safety
standards
Training &
technology

1st
2nd
3rd
4th

Respondents were then asked ‘If the government increased the precept thresholds
(collected through your council tax), would you support an increase of above 1.98%
for Derbyshire Fire & Rescue Service?’
Yes (No. of
returns)
77

Yes (%)
91%

No (No. of
returns)
8

No (%)
9%

Finally, respondents were asked if they thought there were any other areas
Derbyshire Fire and Rescue should be looking at. These can be classified as follows:




Recruitment especially on call
Retention of personnel and commitment to training
Increase in prevention activities, school visits, fire station visits, fire and flood
safety in new housing developments
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Closer working relationship with partners especially Derby City Council and
EMAS
Investing in new technology to keep an effective service.

In addition, 3 letters were received. Joined UP Care were in support of the Plan and
said that it aligns to the Joined Up Care Sustainability and Transformation Strategy.
Cumbria County Council’s Chief Fire Officer wrote in support of the Plan. Unison
offered their support in going forward with the plans to ensure their members were
represented.
The FBU sent in a comprehensive response, questioning most aspects of the Plan
and asking for more clarification:
“Integrated Risk Management Plans in Derbyshire have become so wide
reaching and ‘grey’ in nature that in essence they can often become a
consultation document of which fire service stakeholders are almost asked:
“Can we do whatever we want to, depending on how much money we have?””
2.2

The Engagement Events

The Engagement Events gave the Service personnel the opportunity to engage and
discuss Our Plan with members of the public. These events give the opportunity to
engage with the older and vulnerable members of our communities and those who
do not have access to the internet. Although numbers cannot be verified,
approximately 100 leaflets were given out at each event.
A Community Safety Officer was present at 3 events and there were referrals for
Safe and Well visits at all 4 events.
3

Conclusion

The number of responses is extremely low (0.009% of a population of 1 million) and
therefore the results can only be used to indicate the direction the Service should
take.
Taking into consideration the reach of our Social Media; the use of libraries; the
emails sent to our stakeholder database; Officers attendance at external meetings
and the engagement events in 4 towns, the Service has more than adequately
engaged with the community and stakeholders. In addition, Derby City Council and
Derbyshire County Council hosted a link on their websites to the consultation which
further widened our reach.
4

Profiling of Respondents

Returns
An individual
An organisation
A DFRS employee

Number

%
54
2
30
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62%
2%
32%

A relative of a DFRS
employee

3

3%

What best describes your
gender?
Male
Female
Prefer not to say

Number

%

47
35
8

51%
40%
9%

Age on last birthday
24 and under
25-44
45-64
65 plus

Number
4
25
47
12

%
5%
28%
53%
14%

Are your day to day activities limited due to a health problem or disability which has
lasted or is expected to last at least 12 months?
Are your day to day activities limited due to a health problem or disability which
has lasted or is expected to last at least 12 months?
Number
%
Yes, limited a lot
7
8%
Yes, limited a little
5
6%
No
70
79%
Prefer not to say
7
8%
What is your ethnic group?
White British or Irish
Any other white background
Mixed/multiple ethnic group
Asian/Asian British
Black/African/Caribbean/Black
British
Prefer not to say

Number
72
2
1
2
-

%
83%
2%
1%
2%

10

12%
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ITEM 9
OPEN

DECISION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
REPORT OF MONITORING OFFICER
MEMBERSHIP OF THE LOCAL GOVERNMENT ASSOCIATION

1.

Purpose of Report

1.1

To gain Members’ views on the continued funding of the annual membership
of the Local Government Association (LGA) and whether they provide benefit
and value for money at a time of on-going challenge to expenditure across the
Service.

2.

Recommendations

2.1

That Members agree or disagree to continue funding the corporate
membership of the LGA for 2020 at a cost of £9,673 (plus vat).

2.2

That Members agree to future renewals being included in the Financial
Reports for decision.

3.

Information and Analysis

3.1

At the Derbyshire Fire & Rescue Authority Annual General Meeting on 25
June 2015, Members agreed to annually review the LGA and corporate
memberships (minute 42/15).
Local Government Association

3.2

Some of the current benefits offered by the LGA are set out below:


The LGA works closely with the fire sector to provide representation and
support on a variety of issues ranging from industrial relations to
supporting and securing resources to fund future service delivery. For
example, the LGA Fire Services Management Committee was established
to focus on policy and development work on specific issues and has
formed a strong relationship with the National Fire Chiefs Council (NFCC)
to support and promote new developments such as sprinkler installation
and the future role of the On-Call firefighter.



The LGA Fire Services Management Committee also works closely with
the National Joint Council (NJC) on various employment matters, for
example, the LGA has provided input into the recent reviews and
consultations.
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The LGA Fire Services Management Committee acts on behalf of the
LGA Fire Services Commission. This is a forum for all chairs/vice chairs
of combined fire and rescue authorities to come together on a quarterly
basis to discuss matters of common interest and share good practice.



The LGA Annual Fire Conference provides the opportunity for politicians
and officers to network as a wider group. This year, Derbyshire sent three
Members and three officers to the conference in Blackpool. Feedback
indicated that this was extremely useful in terms of the opportunity to
network outside the formal meeting setting. In addition, the agenda topics,
workshops and discussion groups were considered to be current, relevant
and useful. Some examples of the agenda items were: Grenfell: Building
Safety; Government’s Fire Reform Programme.



The LGA has been working with the Home Office and the National Fire
Chiefs Council (NFCC) on key areas such as funding for the fire service.
The LGA continues to support authorities on a wide range of personnel
and industrial relations issues.



The LGA has a range of political development programmes to support and
develop councillors to ensure they are trained and well-equipped to deal
with the future challenges on local authorities. This training is available
for fire sector politicians and can be offered on an in-house leadership
development day basis.



In summary, the LGA’s work with national fire and rescue authorities
provides opportunity for information flow and networking to enable
lobbying and influencing to successfully develop, improve and sustain the
fire sector for the future.

4.

Legal Considerations

4.1

There are no legal requirements to be a member of the LGA.

5.

Financial Considerations

5.1

The LGA membership subscription for 2020 includes a 2.5% loyalty discount.
The fee is paid in advance and the LGA require 12 months’ notice of intention
to cancel membership. This runs effectively from the end of the financial year
that the notification is submitted.

6.

Further Considerations

6.1

Members need to balance their decision based on what we may lose from not
being members of the association.

6.2

The LGA do not have individual membership. However, Cllr Buttery is actively
involved in LGA Fire Commission meetings as DFRA representative as well
as Cllr Skelton and Cllr Marshall-Clarke who sit as balancing members for
Derby City Council and Derbyshire County Council respectively.
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6.3

The association with LGA provides access to legal and other expert advice if
required covering a large range of areas. Withdrawal of membership may
lead to a delay in the receipt of sector intelligence and, should others follow in
withdrawing their financial support for such associations, the continued
research undertaken by sector employees on their behalf will diminish.

6.4

Members need to consider the value for money being delivered against the
pressures on our service budget.

This report has been consulted upon and approved by the following officers:
Strategic Leadership Team – 4.3.20
Contact Officer: L Taylor, Monitoring Officer

Contact No: 01773 305430

Background Papers:


FRA Report 25.12.15: Membership of the Local Government Association (Minute
number 42/15)



Letter from LGA December 2019 – LGA Subscriptions 2020/2021
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ITEM 12
OPEN

INFORMATION

DERBYSHIRE FIRE AND RESCUE AUTHORITY
26 MARCH 2020
REPORT OF CHIEF FIRE OFFICER/CHIEF EXECUTIVE AND
DIRECTOR OF FINANCE/TREASURER
REVENUE AND CAPITAL BUDGET MONITORING 2019/2020 (TO JANUARY
2020) and FINAL 2020/21 BUDGET UPDATE

1.

Purpose of Report

1.1 This report provides an update to the Fire & Rescue Authority’s forecast outturn
position for 2019/20 as at 31 January 2020.
2.

Recommendations

2.1 That Members note the variances identified to date, and the overall forecast
outturn position of a £1.58m underspend for 2019/2020 on the approved budget.
The approved budget includes a required contribution from reserves of £0.85m
to balance which results in a net underspend of £0.73m.
2.2 That Members note the unchanged position on the 2019/20 Capital Programme.
2.3 That Members note the forecast year end reserves position.
2.4 That Members note the 2020/21 Revenue Budget position set by the Director of
Finance, under delegated authority, following receipt of finalised NDR
information.
3.

Revenue

3.1 A summary of the forecast outturn position as at 31 January 2020 was presented
to February Fire Authority indicating a forecast underspend of £1.4m. Since the
February Fire Authority further minor variances have become apparent, as
follows:





Increased staffing budget underspends arising through vacancy
management circa £30,000;
Additional Section 31 (Government) funding £58,600;
Insurance Income circa £70,000, relating to the reimbursement for stolen
items at Wirksworth Fire Station. It is intended that these items be replaced
within existing budget levels;
Sprinkler Match Funding underspends circa £30,000.
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3.2 Direct Employee Expenses – The outturn position is principally attributable to
forecast employee costs and underspends resulting from vacancies should be
considered the key outturn variance. There is a relatively small movement in this
forecast now resulting in an overall underspend of £1,432,000, predominantly in
relation to Whole-time Firefighters (£894,000), but also due to vacancies across
On Call Firefighters (£271,000), and Support staff (£267,000).
3.3 The budget is constructed to include a vacancy factor for anticipated turnover
and the reported budgetary underspends are in addition to this allowance.
3.4 Miscellaneous Expenses – An additional underspend in the region of £30,000
is due to reduced partner interest in the Sprinkler initiative.
3.5 Additional S31 grants – A further £28,470 is anticipated in respect of Business
Rates Relief Section 31 Reconciliation Grant (for 2018/2019), and £30,135 which
relates to the redistribution of the Business Rates Levy Account, as notified by
MHCLG in February 2020. These are final amounts redistributed by government
following the completion and reconciliation of the 2018/19 national business rates
accounts.
3.6 Other Government Grants and Other Income - a further £70,000 is
anticipated relating to the reimbursement for the cost of stolen items (hydraulic
cutting equipment and ‘breaking in’ tools, along with other items of equipment
from the fire appliance) at Wirksworth Fire Station. The station was targeted on
two separate occasions in September 2018 and July 2019. The Monitoring
Officer and Solicitor is currently overseeing the claim and the possibility of
installing CCTV at ‘high risk’ stations is being explored.
4.

Capital Programme 2019/2020

4.1 The Capital programme for 2019/20 remains unchanged from the previously
reported position with an approved budget of £3.202m.
5.

Reserves

5.1 The opening reserves balance of £10.3m reflects the favourable 2018/2019
outturn position, and that of previous years. A closing balance in the region of
£8.9m is anticipated at this stage which includes all approved use, capital
financing and forecast underspend. The closing balance will be affected by the
actual financial performance of the organisation in 2019/2020, progress of the
capital programme and the outcome of decisions taken by Members throughout
the year. The final outturn position will be reported to members in June 2020.
5.2 The forecast reserves balances, shown in the table below, remain consistent with
the assumptions made when setting the 2020/21 Revenue Budget. The marginal
increase in balances is due to the increased favourable outturn position.
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Opening
Balance
01/04/2019
2,196,847
220,000
180,000
128,860
14,370
164,203
9,518
885,000
85,449
3,884,247
1,900,000
1,642,096
315,691
1,289,560
1,269,955
10,301,549

6.

Estimated
Closing Balance

Reserves

31/03/2020
1,201,117
220,000
180,000
148,860
14,370
91,953
0
0
0
1,856,300

Capital Development Reserve
Workforce Contingency Reserve
Pensions Risk Reserve
BA Training House R&M Fund
System Development Reserve
Protecting the Most Vulnerable
Estimated Mileage Costs - Joint Headquarters
Joint PPE Review
ESN Revenue Grant
SUBTOTAL - EARMARKED RESERVES
General Reserves
Strategic Risk Reserve *
Invest To Save Reserve
TriControl / ESN
Capital Grant Unapplied
TOTAL RESERVES

1,900,000
2,379,860
200,000
1,289,560
1,259,955
8,885,675

Revenue Budget 2020/21 Update

6.1 At the February Fire Authority meeting Members approved a 2020/21 Revenue
budget of £39.9m which required a contribution from reserves of £0.816m in
order to balance. Due to not all of the required NDR information having been
received by the service, authority was delegated to the Director of Finance to
adjust the use of reserves for any required changes following receipt of this
information.
6.2 All required information has subsequently been received and the Director of
Finance has reduced the required use of reserves to £0.618m in order to balance
the 2020/21 Revenue Budget. This reflects the increased forecast in NDR
income receivable by the service for 2020/21. The net budget requirement of
£39.9m remains unchanged.
6.3 The revised NDR income also has a favourable impact on the forecast deficits
reported in the 2020/21 to 2023/24 Medium Term Financial Plan as shown below.

2020/2021
Proposed Net Budget
Original Reported Deficit
Revised Deficit

2021/2022

£
39,850,140
815,640
628,170

£
40,910,970
1,284,130
1,166,720
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2022/2023
£
41,933,440
1,703,500
1,585,690

2023/2024
£
42,972,100
2,128,160
2,009,950
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This report has been consulted upon and approved by the following officers:
Strategic Leadership Team – 4.3.20
Contact Officer: Simon Allsop

Contact No: 01773 305410

Background Papers:
Revenue Budget Outturn 2018/2019
Capital and Prudential Outturn 2018/2019
Medium Term Financial Plan 2020/2021 to 2023/2024
Capital Programme 2020/2021 to 2022/2023, Prudential Code and Treasury
Management Strategy
Medium Term Financial Strategy 2020/2021 to 2023/2024
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ITEM 13
OPEN

INFORMATION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
REPORT OF MONITORING OFFICER
APPOINTMENT OF DEPUTY CHIEF FIRE OFFICER
1.

Purpose of Report

1.1 To inform Members of the appointment of the next Deputy Chief Fire Officer
(DCFO) for Derbyshire Fire and Rescue Service.
2.

Recommendation

2.1 That Members note the appointment of Mr Rick Roberts as the permanent
DCFO with effect from 9 March 2020.
3.

Information and Analysis

3.1 At its meeting of 5 December 2019, the Fire Authority were in receipt of a report
regarding the review of the Strategic Leadership Team structure.
3.2 The Chief Fire Officer/Chief Executive sought to recruit to the permanent post
of DCFO and, as a Brigade Manager post, this was advertised and open to
competition nationally.
3.3 There was a robust selection process involving an application, independent
assessment of applicants with job related tests and an interview.
3.4 The Brigade Managers’ Appointments Panel has delegated powers to deal with
all aspects of shortlisting and appointing of Brigade Managers, having regard to
the requirements of the Fire Services (Appointments and Promotions)
Regulations 2004.
3.5 In consultation with the Monitoring Officer and the Treasurer, the Brigade
Managers’ Appointments Panel convened on 9 March 2020 and, following a
Panel interview, the Appointments Panel came to the unanimous decision that
Mr Rick Roberts, be offered the post of DCFO with effect from 9 March 2020.
3.6 Temporary backfill arrangements are currently in place to ensure the
operational rota is covered and a selection process will now be put in place for
permanent appointments to these roles.
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4.

Legal Considerations

4.1 The Fire and Rescue National Framework for England 2018 provides that all
principal fire officer (Brigade Manager) posts must be open to competition
nationally to ensure greater fairness and the exchange of talent and ideas.
4.2 The Fire Services (Appointments and Promotions) Regulations 2004 detail
requirements for appointment to Brigade Management and other roles.
5.

Financial Considerations

5.1 To support the process and ensure the relevant expertise was in place, the
assistance of MPCG professional services was utilised in order to maximise
the exposure of the vacancy and also to attract greater interest. A budget of
£15,000 was created from anticipated in year underspends to support this.
5.2 The salary for the DCFO post is £129,619.
6.

Inclusion and Equality Considerations

6.1 An equality impact assessment has not been undertaken as this report does
not suggest any changes to policy or service delivery functions. However, in
terms of the process, the assistance of MPCG ensured it complied with all
equalities requirements.
6.2 All human resources implications arising from this process were managed by
the internal human resources team with the assistance of specialist external
support as detailed above
This report has been consulted upon and approved by the following officers:
Strategic Leadership Team – 4.3.20
Contact Officer: Monitoring Officer - Louise Taylor

Contact 01773 305430

Background Papers:
FRA Report: Structure Review 5 December 2019

Page 2 of 2

ITEM 13

ITEM 14
OPEN

INFORMATION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
REPORT OF CHIEF FIRE OFFICER/CHIEF EXECUTIVE
GENDER PAY GAP REPORTING

1.

Purpose of Report

1.1 The purpose of this report is to present the findings of the Gender Pay reporting
for Derbyshire Fire and Rescue Service (DFRS). The information contained
within is as at 31st March 2019 as per the Government’s requirement.
2.

Recommendations

2.1 Member’s note the findings of the analysis.
2.2 The findings are published on DFRS’ website in line with the Government
requirements.
2.3 The mean, median and quartile data is published on the Governments gender
pay gap data website.
3.

Information and Analysis

3.1 DFRS is required by law to carry out Gender Pay reporting under the Equality
Act 2010 (Gender Pay Gap Information) Regulations 2017. Gender pay
reporting shows the difference between the average earnings of men and
women within the service. This is expressed as a percentage of men’s earnings
e.g. women earn 15% less than men. The purpose of gender pay gap reporting
is to assess the level of equality in the workplace and identify any imbalances.
3.2 Gender pay reporting requires 6 calculations to be carried out. These are
detailed below;
Mean Gender Pay Gap

Median Gender Pay Gap

Mean Bonus Gender Pay Gap

Calculating the mean gender pay involves
adding up all of the hourly pay rates and
dividing this by the number of employees.
Calculating the median gender pay involves
listing all the hourly pay rates in numerical
order with the median being the middle
number of the list.
Calculating the mean bonus gender pay
involves adding up all of the bonuses and
dividing this by the number of employees.
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Median Bonus Gender Pay
Gap

Proportion of Males and
Females receiving a bonus
payment

Proportion of males and
females in each quartile band

Calculating the median bonus gender pay
involves listing all the bonuses in numerical
order with the median being the middle
number of the list.
Calculating the proportion receiving a bonus
involves dividing the number of relevant
employees who received a bonus by the
number of relevant who could have
received a bonus.
To calculate a quartile range order the
hourly pay rates in numerical order and split
the list into 4 equal sections. Then calculate
how many males and females fall into each
section.

More detailed information on the calculations can be found on the ACAS
website.
The data used for the calculations is taken from the 31st March 2019 in
accordance with the Government guidelines.
3.3 The graphs below show the breakdown of DFRS employees by gender. The
graphs show that females are significantly under-represented in the service.
This is caused by an under-representation of females in operational roles in the
service rather than support roles (please note the operational figures in the
graph below includes Control staff).
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3.4 The calculation results for the mean and median pay gap are shown below;
Mean Gender Pay Gap 7.94%

£14.40
0

Median Gender Pay Gap 2.15%

£15.63

£13.64
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The most recent national figures for the mean and median gender pay gaps
shows that women earn 10% (Labour Force Survey data 2014) and 17.3%
(Office for National Statistics 2019) less than men respectively. Both the mean
and median gender pay gap in DFRS are lower than the national figures at
7.94% and 2.15% respectively.
By way of comparison, our 2018 figures showed mean and median pay gaps of
7.44% and 2.97% respectively. Therefore, the updated pay gap shows an
increase of 0.50% (mean average) and a reduction of 0.82% (median average).
3.5 The proportion of males and females in each quartile salary band is shown
below;

The graph shows that the greatest proportion of female salaries fall into the
lowest quartile salary band and the next highest proportion of salaries fall into
the highest quartile band. As a result the upper salary band offsets the lower
salary band to reduce the pay gap between males and females in the service.
However, greater context can be provided by analysing the salary quartiles
when they are broken down to operational staff (including control) and support
staff as shown in the graphs below.
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Both of the graphs show that the proportion of males to females in the Upper,
Upper Middle and Lower Middle quartiles are quite similar. The quartile where
there is a difference is the lower quartile where there is a higher proportion of
female salaries compared to the other 3 quartiles. The reason for the disparity
in the operational staff graph is because the lowest paid roles are control staff
and the majority of these post are filled by women. Likewise, for the support
staff graph the lowest paid roles are administration posts where again the
majority of the posts are filled by women.
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3.6 There is no bonus scheme offered at DFRS therefore all the calculations
related to bonuses are not applicable to DFRS.
4.

Considerations for the Future

4.1 The mean and median gender pay gaps are relatively small which shows that
comparatively to Office of National Statistics (ONS) data, female employees at
DFRS are not disadvantaged compared to their male counterparts. However,
there are actions that can and have been taken to reduce the gender pay gap
even further.
4.2 It is widely recognised that within the operational firefighter role, females are
significantly under represented (currently 8% in DFRS). Increasing the number
of female operational firefighters will reduce the gender pay gap by increasing
the average female salary. DFRS already conducts positive action activities to
try to encourage more female and ethnic minority members of Derbyshire to
apply to become firefighters.
4.3 It is also important to recognise that there is an over representation of females
in control staff and administrations roles. Increasing the number of males in
these roles would reduce the gender pay gap by reducing the average male
salary. This is particularly relevant to support roles where the proportion of
males to females is already split roughly “50:50” in the top 3 quartiles.
5.

Legal Considerations

5.1 From April 2017 all employers with 250 or more employees are required to
publish a statutory set of calculations each year to show how large the pay gap
is between male and female employees.
5.2 The deadline for submitting the calculations is the 31st March of the following
year.
5.3 It is important to note that Gender pay reporting is not the same as an equal
pay audit. Gender pay reporting is concerned with the difference between an
average male salary and an average female salary within the service, whereas
equal pay concerns the salary gap between employees in the same role, rated
as equivalent using the same job evaluation scheme or where work is of equal
value.
6.

Financial Considerations

6.1 For information the salary of a control operator is 95% of the salary of an
operational firefighter. This is the reason that control staff have the lowest
salaries of all the operational roles.
6.2 Both Operational and Control pay rates are negotiated nationally as part of the
Grey Book National Joint Council terms & conditions agreed between
government and FBU. The nationally negotiated 2003 pay formula agreed as
part of the sixth Edition Grey Book reflects the additional level of danger and
onerous working conditions that operational firefighters face at incidents
compared to their Control counterparts.
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This report has been consulted upon and approved by the following officers:
Helen Minion – Strategic HR Partner
Lee Smith – Group Manager Prevention and Inclusion
Lukasz Gazda – Inclusion Officer
Sheril Buxton – Head of Service Improvement
Richard Powers – Business Analyst
Richard Shaw – Service Improvement
Contact Officer: AM Judi Beresford

Contact No: 01773 305323

Background Papers:
Gender pay gap reporting guidance
http://www.acas.org.uk/index.aspx?articleid=5768
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ITEM 15
OPEN

INFORMATION

DERBYSHIRE FIRE & RESCUE AUTHORITY
26 MARCH 2020
REPORT OF CHIEF FIRE OFFICER/CHIEF EXECUTIVE
REVIEW OF CREWING ARRANGEMENTS FOR ON-CALL APPLIANCES
1.

Purpose of Report

1.1.

To inform Members of the outcome of the trial of flexible crewing arrangements for
On-Call appliances (responding to selected incident types), over the six month
period 15 July 2019 - 15 January 2020.

2.

Recommendation

2.1

That Members note the outcomes of the trial.

3.

Information and Analysis
Background

3.1

At the Fire Authority meeting on 28 March 2019 Members noted the plans for trial
period of flexible crewing arrangements for On-Call appliances.

3.2

The Chief Fire Officer/Chief Executive has delegated powers to take any executive,
administrative or operational action necessary in the interests of the efficient
functioning of the Service.

3.3

During the trial period, several objectives were identified to measure the suitability
of the Reduced On-Call Crewing System (ROCCS):

4.

Review the mobilisations of a crew of 3

4.1

The number of mobilisations were lower than initially expected but broadly in line
with an overall reduction in incidents over the trial period.

4.2

During the 6-month trial, 23 incidents involved ROCC mobilisations. The ROCC
appliances were stood down or turned back from 4 incidents before attendance.
ROCC appliances attended 19 incidents. 13 of these incidents were attended only
by the ROCC appliance and further appliances attended at the other 6 incidents.

4.3

The initial incident types mobilised to were as follows:
Initial incident type
Fire in the open P3
AFA P3

ROCC mobilisations
9
8
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ROCC attendances
9
5
ITEM 15

RTC Vehicle P1
Person shut in lift
Fire vehicle P2
Fire agricultural P2
4.4

2
2
1
1

2
1
1
1

ROCC mobilisations
7
2
2
2
2
1
1
1
1
1
1
1
1

ROCC attendances
7
2
2
2
1
1
1
1
1
1
0
0
0

The appliances mobilised were as follows:
Call sign/station
D29P1 Clowne
D08P1 Heanor
D15P1 New Mills
D20P1 Bradwell
D07P1 Duffield
D13P1 Melbourne
D21P1 Hathersage
D23P1 Ashbourne
D24P1 Wirksworth
D30P1 Bolsover
D17M1 Matlock
D18P1 Whaley Bridge
D31P1 Shirebrook

5.

Whether a reduced crew of 3 (attending pre-determined incident types) had
compromised firefighter or public safety.

5.1

Analysis of the submission of debrief data (DB1’s) identified only 1 incident whereby
the initial incident had been escalated upon attendance (from P3 to P2), but this
was dealt with by the initial attending crew.

5.2

Safety and Risk Management have reported that there have been no instances of
any near hits during the trial period or any serious safety concerns.

5.3

The Fire Brigades Union (FBU) have confirmed that their position is to maintain a
minimum of four suitably qualified firefighters at all times and have subsequently
submitted an FBU Safety Critical Notice to the Service dated 14 February 2020.

5.4

The relevant Service Procedure will require reviewing in due course if
implementation is agreed and the existing Risk Assessment has been reviewed
following the trial and has been deemed to be suitable and sufficient.

6.

To assess if morale/motivation of On Call employees has improved

6.1

There has been no significant difference to the retention rates for On-Call over the
trial period compared with the same period as the previous year. It is likely that
ongoing implementation of the ROCCS will provide a better indication of its
effectiveness with regard to retention.
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7.

To assess if On Call availability has improved

7.1

On-Call appliance availability has increased through the trial period. At stations
where staffing levels are relatively low, availability has increased by as much as
12%. Examples of this were seen at Clowne, Bradwell and Crich Stations.

7.2

There has been an average increase in availability across all On-Call stations of
around 4% during the trial period.

8.

Risk Assessment

8.1

Analysis has been carried out by a multi-disciplinary working group with
representation from Safety and Risk Management, Fire Control, Operational
Training, Response Officers, On-Call personnel, Data Management, Corporate
Communications and Trades Unions. Firefighter safety remains the primary focus
when looking at this issue. The training, procedures and requirements for
equipment will be reviewed and adapted to deal with a range of scenarios, all
following an informed risk assessment.

8.2

Through a study of mobilisation data and assessment of risks, the suggested
approach for implementing this flexible crewing arrangement is to use a risk
assessment methodology that reduces the risk to firefighter safety. The working
group had been clear to identify those incident types where the risk to firefighter
safety and/or risk to service delivery is deemed excessive.

8.3

A Risk Assessment Matrix used Red, Amber and Green rating (RAG rating) to
indicate those incidents where a crew of three would be deemed to be safe and
sufficient to attend; this assessment has been carried out for approximately 400
incident types. This information indicates the specific low risk incidents a crew of
three could attend. Analysis of availability data indicates that On-Call appliances
could be made available for mobilisation to specific low risk Priority 3 (P3) incident
types with a crew of three when suitable qualifications are available.

8.4

The trial has reviewed the mobilisations of DFRS On-Call appliances as the only
attendance to a range of Priority 3 (P3) incident types with a minimum of three
suitably qualified personnel. The minimum qualifications required to ensure
appliance availability with a crew of three have been:




8.5

Incident Commander (OiC)
Emergency Response Driver (ERD)
Breathing Apparatus Wearer (BAW)

During the trial period, all On-Call appliances attending incidents with a crew of
three will be required to provide a Debrief report and these will be monitored and
actioned as necessary. An On-Call appliance with a crew of three will not:





Be mobilised to a P1 or P2 incident instead of an appliance with a crew of four
Be mobilised to any incidents outside Derbyshire
Be used for any “cover” moves following deployment of other appliances
Deploy Breathing Apparatus
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9.

Legal Considerations

9.1

As part of its core functions, a fire and rescue authority must secure the provision of
the personnel, services and equipment necessary to efficiently meet all normal
requirements (Fire and Rescue Services Act 2004). A fire and rescue authority is
also required to have due regard to the Fire and Rescue National Framework in
carrying out their functions. It is explicit in the framework that fire and rescue
authorities must demonstrate how prevention, protection, and response activities
will be best used to mitigate the impact of risk on communities in a cost effective
way, using the Integrated Risk Management Plan process.

10.

Financial Considerations

10.1 Best Value authorities are under a general Duty of Best Value to “make
arrangements to secure continuous improvement in the way in which its functions
are exercised, having regard to a combination of economy, efficiency and
effectiveness.” Under the Duty of Best Value, therefore, consideration should be
given to overall value, including economic, environmental and social value, when
reviewing service provision. The trial of flexible crewing arrangements in DFRS
should be able to be accommodated within the current On-Call budget. However, if
crews are mobilised to more incidents then this could have an impact on the current
On-Call expenditure.
10.2 The actual cost of mobilising the ROCCS over the trial period has produced a
minimal saving of £835. This is based upon a cost of £3663 if the trial hadn’t taken
place against actual costs during the trial of £2828.
11.

Inclusion and Equality Considerations

11.1

A People Impact Assessment (PIA) was completed for this trial and has been
monitored and reviewed. The PIA helps identify the groups likely to be affected by
the change; the impacts the change will have on individuals in each group; the risks
those impacts pose to successfully delivery of the change; and the mitigating
actions that will help to manage those risks and people impacts. The outputs from
the PIA will inform project development and delivery plans as well as
communication plans, planning resources and any external communications
required.

11.2

The PIA will be developed by a group with varied areas of expertise as different
perspectives and knowledge will build a comprehensive PIA. To be fully effective, it
is an opportunity to actively involve or consult stakeholders and / or end users as
their experience and expertise will identify impacts that aren’t visible to the project
team alone.

This report has been consulted upon and approved by the following Officers:
Strategic Leadership Team - 4.3.20
Contact Officer: Group Manager Paul Hawker

Contact No: 01773 305480

Background papers:
Fire Authority Report on Trial of Response Model - 28 March 2019
Fire and Rescue National Framework for England - May 2018
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