
 

 

 

  

 
   

  
    

The People Strategy - ‘putting people first ’ 
April 2021 - March 2023 

We are pleased to introduce our People Strategy 
‘Putting People First’, along with its associated 
workforce plan.  In this we recognise that our 
people continue to be our most important asset. 

We know there will be challenges which will 
require our focus.  We must plan for changes 
which will come about following the pensions 
ruling and the continuing implications of the 
Grenfell Towers Tragedy and other public 
enquiries.  We will ensure that through effective 
workforce planning, we have the skills and 
capacity needed to remain a high performing 
Fire and Rescue Service. 

Implementation of the People Strategy will 
embrace the valuable learning which has 
emerged following the global pandemic of 

Our use of data and digital technology will 
continue to influence and develop the ways in 
which we work, both on the front line and in our 
support services functions. 

Without doubt, there will be other external 
factors which will influence the work that we 
do and the funding we have available to do it. 
With effective predictions and planning we will 
ensure that we continue to have an efficient 
workforce with the right skills in the right place 
at the right time. 

As part of the CRMP, our People Strategy will 
compliment other key approaches such as our 
Inclusion strategy, ICT Strategy and our Medium 
Term Financial Plan to help us secure a  clear 
way forward. 

Becoming more representative of our 
communities is an ongoing focus and one that 
we will not shy away from.  Our commitment to 
being an inclusive workforce remains strong 
along with our commitment to professional 
development. 

Succession planning in key specialist areas 

You are key to our success as a Service 
– whatever your role.  Be proud of what 
you do and the impact we can have on the 
communities we serve – Always ‘putting people 
first’, together. 

Trevor Ainsworth Gavin Tomlinson 
Chair of Fire Authority Chief Fire Officer 

& Chief Executive 

2020/2021. We will be making every effort to 
protect our culture of teamwork and inclusivity 
whilst developing more agile ways of working.  

such as Fire Protection will be central to our 
workforce plan.  Alongside leadership and 
operational skills training, we will seek to 
provide development for all our people. 
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Our Vision - ‘Making Derbyshire Safer Together’ 

Leadership 
We listen, develop and champion 
our people. 

Respect 
We value the opinions of our 
people. 

Integrity 
Our actions will always be well 
intended. 

Openness 
We won’t hide anything and 
will share our experiences and 
knowledge 

Teamwork 
We will achieve more together. 

Ambition 
We will always do the best we can. 

Our Values 
What is important to us? 

Outstanding Leadership: 
We will 
Develop visionary and ambitious 
leaders who can perform in a 
managerial, strategic and political 
role and work effectively in 
collaboration with others. 

Shape our Workforce: 
We will 
Ensure that our workforce 
has the capacity, structure 
and composition to meet current 
and future business needs. 

Develop & Reward 
our People: 
We will 
Ensure that our people effectively 
contribute to the priorities of the 
service and are developed and 
rewarded appropriately. 

Engage our People: 
We will 
Achieve organisational 
improvement and performance 
through employee involvement, 
commitment and contribution. 

Promote Even 
Greater Inclusivity: 
We will 
Continue to develop a positive and 
inclusive culture aligned with our 
vision and values. 

Champion the Health
& Wellbeing of our 
People: 
We will 
Provide a safe working 
environment that promotes 
health and wellbeing for all. 

Our Commitments 
What will we do? 
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Putting People First – Our Priorities 
We firmly believe that people are our most valuable resource and have identified 6 key areas we will focus on. 

We will: 
◆ Develop

transformational
leaders with a flexible
blend of skills and
experience.

◆ Create leaders who
encourage agile
working, creativity and
empowerment.

◆ Ensure leaders are
visible, accessible,
accountable and lead
by example.

◆ Ensure coaching and
mentoring skills are
developed in both
existing and future
leaders.

◆ Create leaders
who believe and
demonstrate that
collaboration achieves
more.

Outstanding
Leadership 

We will: 
◆ Attract and recruit 

people with the right 
attitudes, behaviours, 
and qualifications to 
meet our changing 
needs.

◆ Actively increase
the diversity of our 
workforce through 
positive action 
programmes to reflect 
the communities we 
serve

◆ Develop a workforce 
that is flexible, agile, 
capable and adaptable 
to change.

◆ Develop robust 
workforce plans with 
recruitment, succession 
and development 
programmes to align 
people resources with 
our strategic ambitions.

◆ Provide opportunities 
for people to acquire 
and extend their skills, 
knowledge and 
experience.

Shaping our
Workforce 

We will: 
◆ Provide our people

with the equipment,
skills and training they
need to embrace new
technology.

◆ Ensure Operational
employees acquire,
develop and maintain
the competencies that
underpin Firefighter’s
safety, effective
operations and safer
communities.

◆ Enhance management
skills using our
Leadership Programmes

◆ Support, mentor and
coach our people to be
their very best.

◆ Manage individual and
team development to
enhance performance.

◆ Be a great place to
work and offer pay and
rewards as a ‘package’
to attract and retain
people.

Developing & 
Rewarding our People 

We will: 
◆ Ensure our people are

fully involved, listened
to and can influence
matters affecting them.

◆ Engage with our
employees to get
feedback and ideas that
continuously improve
performance.

◆ Recognise and
celebrate the
contribution made by
individuals and teams.

◆ Engage with colleagues
at all levels to build
trust and commitment
to DFRS’s strategic aims
and ambitions.

◆ Ensure that effective
timelines, consultations
and communications
are in place so that
people know and
understand what is
happening.

Engaging our
People 

We will: 
◆ Promote diversity

and inclusion to
develop a positive
culture that values all
contributions.

•Welcome challenge 
to support a positive
working environment.

◆ Encourage diversity
in recruitment,
development and
promotion and create
inclusive teams

◆ Embrace the core
code of ethics and
treat people at all
levels with dignity and
respect

◆ Produce an Equality,
Diversity & Inclusion
(EDI) Strategy to
support this priority

Promoting Even
Greater Inclusivity 

We will: 
◆ Support the physical,

mental and financial
health and wellbeing of
our people

◆ Expect our people
to take personal
responsibility to achieve
a healthy lifestyle.

◆ Implement attendance
management strategies
that support people to
remain in and return to
work

◆ Provide access to
training, information
and resources to
support health and
wellbeing,

◆ Assist work/life balance
by considering new
or alternate ways of
working.

◆ Promote a culture
where all health and
wellbeing issues can be
discussed openly
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Championing the
Health & Wellbeing
of our People 

http://fireview.derbys-fire.gov.uk/sites/documents/Documents/Strategic Workforce Plan.pdf
http://fireview.derbys-fire.gov.uk/sites/documents/Documents/DFRS_Our_Vision_National_Code_of_Ethics_2021.pdf
http://fireview.derbys-fire.gov.uk/sites/documents/Documents/DFRS%20Equality%2C%20Diversity%20and%20Inclusion%20(EDI)%20Strategy%202021-24.pdf
http://fireview.derbys-fire.gov.uk/sites/documents/Documents/DFRS%20Equality%2C%20Diversity%20and%20Inclusion%20(EDI)%20Strategy%202021-24.pdf


 
  

 

 

 
 

  

 

 
 

 

 

 

 
 

 
 

 

 
 

Putting People First – Year 1 Action Plan 

4 

Our Priority Our Focus What will we do? 
Outstanding 
Leadership 

Leadership Programmes Deliver and enhance our Leadership and 
Management development across the Service 

Shaping our Workforce Workforce Planning Refresh the workforce plan to include timely 
recruitment campaigns and succession planning 

Promotions Processes Create a promotion subgroup to support a fair 
& consistent approach for operational roles 

Developing and Rewarding 
our People 

Systems & Information Provide development to support the successful 
adoption of new technologies and ways of working. 

Operational Competence Deliver training to underpin Firefighter’s safety, 
effective operations and safer communities. 

Rewards Introduce a financial wellbeing/benefits platform 

Engaging our 
People 

Communications Create complimentary ways of engaging with 
all employees 

Promoting Even Greater 
Inclusivity 

Inclusion Produce an action plan detailing our approach to 
enhancing inclusion 

Cultural Survey Conduct a cultural survey across all our people 

Core Code of Ethics Adopt and Promote the new national code 

Championing the 
Health & Wellbeing 
of Our People 

Work Life Balance Undertake an Agile working Project 

Wellbeing Initiatives Promote health and wellbeing through 
targeted campaigns and explore digital wellbeing 

Delivery 
Detailed plans, business 
cases and project plans will be 
developed by the relevant Portfolio 
departments. 

Our actions and performance in 
the implementation of this People 
Strategy will be monitored through 
the Inclusion Performance Board 
(IPB). Independent assessments 
from Her Majesty’s Inspectorate 
of Constabulary and Fire & 
Rescue Service (HMICFRS) will 
provide further evaluation of how 
effectively we are 
‘Putting People First’. 
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http://fireview.derbys-fire.gov.uk/sites/documents/Documents/Strategic Workforce Plan.pdf



